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Vietnam's macro remained robust, though FMCG growth continued to lag, recovering only to mid-single-digit
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] MCH delivered double-digit YoY growth, and on-track to exceed high-case guidance

[ ] ® ® [ ] ® ® ® [ ] [ ] ® ® [ ]
[ ] [ ] [ ] [ ] [ ] [ ]
[ ] [ ] [ ] [ ] [ ] { ]
[ ] [ ] [ ] [ ] [ ] [ ]
o ® o o o ®
o (] [ ] o o [ ] o
13.1% - M.7% - 11.5%
o L ] [ ] o o L ]
[ ] [ ) [ ] [ ] [ ] [ )
[ ] o [ ] L ] [ ] [ ]
[ ] [ ] [ ] [ ] ( ] [ ]
® [ o [ ® [
® o 0o 0 °® ® 9o o 0 ® ® o 0o 0 °®
1Q Revenue increased to 1Q EBITDA increased to 1Q NPAT Pre-Ml increased to
VND8,472 billion VND2,142 billion VND1,800 billion

equivalent to 21.2% margin



Growth was broad-based across channels
b

11.0% :: 253% ::@ 812% :: 3.0x :: 1.3%

OPM:~25% ° °  OPM:~20%

General Trade Modern Trade HORECA E-commerce Global Business

Source: 1. Excluding innovation products



GT revenue has returned to a growth trajectory
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Retail Supreme has delivered measurable results

Before RS 1Q2026
Coverage 230K 430K
(#AS0O?) £90% YoY
Penetration 29K 33K
(#ASO with 6+ categories & 42.0x
SKU/Order) 4.7 54
Perfect Stores 28K 40K
(#ASO0)
Speed to Market 4 weeks - 50K 2 weeks - 70K
(Time and penetration) 5.5% 5.2%
& Cost to Serve

(% on revenue)

Note: 1. Certain figures in other materials reflect performance as of March. Differences between the point in time and cumulative performance represent complementary management views of the same period;

2. Active Selling Outlets; 3. Logistics costs are excluded from the cost-to-serve scope.

2Q2026

510]0],¢
2.6x

65K
2.2x

6.2

70K

2 weeks - 80K

5.4%
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Seasonings and Convenience Foods continued its growth trajectory, HPC surged by 30%+ YoY

/

Home and
Personal Care

Convenience Bottled
1Q2026 Seasonings Foods Beverages

oy oozt 17.1% 13.9% -2.8% 34.2%

contribution) 30%

9.0%

gt 55.3% 40.2% 50.1% 40.4%

YoY change) V12 bps V55 bps A41bps V120 bps

35.7%

A12 bps



] MCH is a company of “superiority”

-

2

Superior Product

Superior Brand Building

Superior Distribution

Superior Financial Discipline

Sustainable
double-

digit
growth




Seasonings: Uplift Fish Sauce value and expand product portfolio

Superior Product

Superior Brand Building

Superior Distribution

1H2026 Indicative Results

~

(
Premiumization Reinforce Brand Equity Retail Supreme
CHIN-SU: “Lifestyle” 300 K
? q CHIN-SU ASO
'* a4 e o)f 2 8 .
¥ . . .. () CHUOP. Fish Sauce
e [@ 368 NGAY ¢
) TJ ,._.,..:m._,g_,,l,vwmg
ASO
Redefine scope of hot sauce Chili Sauce
<N CHAM BAI'BAN ‘\’%\Q\
WA 4 NUGNG CHAM THAT SUGNG
\_

30%+

YoY Revenue Growth
~85% volume-led

YoY Revenue Growth
~100% volume-led
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HPC: Retail Supreme’s expanding footprint drove meaningful distribution gains for Chanté and Homey

Superior Product

Superior Brand Building

Superior Distribution

Big surprise for upcoming
relaunch of Joins and
Santoso Brand!!!

\_

J

Reinforce Brand Equity

Chanté: “Elegant”

%9 &
"BUGe ryan®
Vo1 cHAN'

» @ & O [

Nudc giat xa 8 trong 1 Chanté - Sai buéce thanh lich 15s méi

HOMEY: “Smart value”

Retail Supreme

100K

~

1H2026 Indicative Results

Note: 1. Homey was launch in late 2025 with no YoY comparison

Chanté

o~
0
Parfumée a o f0s¢ ™

(o)
30%+
YoY Revenue Growth
60% volume-led

NET
0%

YoY Revenue Growth
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Convenience Foods: Omachi leads the shift of accelerating premiumization trend

Superior Product

Superior Brand Building

Superior Distribution

~

Premiumization

Flagship innovation launch

~

" Brand equity: “Innovative” )

Own strategic occasion:
Spring

-

Retail Supreme

300K

ASO
Total Omachi

100K

ASO
Mixed/ Bowl/
Cooking Noodle SKUs

~

Dominant shelf space at stores

1H2026 Indicative Results

B B B

20%+

Revenue Growth YoY
80% volume-led

1



Convenience Foods: Kokomi successfully repositioned into a new growth segment

Superior Product

Superior Brand Building

Superior Distribution

(" Expand intro adjacencies )

shack

noodle
convenience entertainment

" Brand Equity: “Excitement” )

Brand reposition

Target younger
consumers and kids

. J

-

Retail Supreme

300K

Own the Frontline

~

1H2026 Indicative Results

10%+

YoY Revenue Growth
100% volume-led
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] Bottled Beverages still wait for rebound from 2Q2026

Superior Product Superior Brand Building Superior Distribution 1H2026 Indicative Results

/" Global Technology + Local ) ( Personalization \ (" Retail Supreme ) (" )
Insights
Create and own new occasions
2 - 3 A 5 A
2 BUPAON
new innovations YTG oy
300K 3
ASO
(Off + On-Premise) o
Create and own new segments 5 /O+
Tg\ Revenue Growth YoY
E 100% volume-led
) ASO
Repositioning brand equity E (Off + On-Premise)
5
. AN J WV, \_ W,




2026 business plan progress tracking

il

Revenue growth
(YoY)

1

S

»
»

\
{

Il
\

EBITDA growth

(YoY)

il

NPAT Pre-MIl growth
(YoY)

Actual
1Q2026

13.1%

M.7%

11.5%

Indicative
1H2026

20%+

~10% 2-year CAGR

12%+

12%+

FY2026
Guidance

1% - 15%

9% - 14%

10% - 15%

Inflation challenge

Consumer

purchasing power

Proactive input cost
hedging

Selective pass
inflation through
pricing

Protect margin
without sacrificing

volume
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Disclaimer

This Presentation has been prepared by Masan Consumer Corporation and/or its affiliated companies (collectively, “MCH”; together with any officer, director, employee,
advisor or agent of MCH, collectively, the “Preparers”) for the purpose of setting out certain information in respect of MCH'’s business activities and strategy. References to
this Presentation include any information that has been or may be supplied in writing or orally in connection with this Presentation or in connection with any further inquiries
in respect of this Presentation.

While the information contained in this Presentation is believed to be accurate, the Preparers have not conducted any investigation with respect to such information. THE
PREPARERS HEREBY EXPRESSLY DISCLAIM ANY AND ALL LIABILITY FOR REPRESENTATIONS OR WARRANTIES, EXPRESSED OR IMPLIED, CONTAINED IN, OR
FOR OMISSIONS FROM, THIS PRESENTATION OR ANY OTHER WRITTEN OR ORAL COMMUNICATION TRANSMITTED TO ANY INTERESTED PARTY IN
CONNECTION WITH THIS PRESENTATION. But without limitation, no representation or warranty is given as to the achievement or reasonableness of, and no reliance
should be placed on, any projections, estimates, forecasts, analyses or forward-looking statements contained in this Presentation, which involve by their nature several risks,
uncertainties and assumptions that could cause actual results or events to differ materially from those expressed or implied in this Presentation. Only those representations
and warranties that may be made in a definitive written agreement, if, as and when one is executed, and subject to such limitations and restrictions as may be specified
therein, shall have any legal effect. BY ITS ACCEPTANCE HEREOF, EACH RECIPIENT AGREES THAT NONE OF THE PREPARERS NOR ANY OF THEIR RESPECTIVE
REPRESENTATIVES SHALL BE LIABLE FOR ANY LOSSES OR DAMAGES, WHETHER DIRECT, INDIRECT, CONSEQUENTIAL OR OTHERWISE, SUFFERED BY ANY
PERSON RELYING ON ANY STATEMENT IN OR OMISSION FROM THIS PRESENTATION, ALONG WITH OTHER INFORMATION FURNISHED IN CONNECTION
THEREWITH, AND ANY SUCH LIABILITY IS EXPRESSLY DISCLAIMED.

Except to the extent otherwise indicated, this Presentation presents information as of the date hereof. The delivery of this Presentation shall not, under any circumstances,
create any implication that there will be no change in the affairs of MCH after the date hereof. In furnishing this Presentation, the Preparers reserve the right to amend or
replace this Presentation at any time in their sole discretion and undertake no obligation to update any of the information contained in this Presentation or to correct any
inaccuracies that may become apparent.

Neither the dissemination of this Presentation nor any part of its contents is to be taken as any form of commitment on the part of the Preparers or any of their respective
affiliates to enter into any contract or transaction or otherwise create any legally binding obligation on the Preparers. The Preparers expressly reserve the right, in their
absolute discretion, without prior notice and without any liability to any recipient, to terminate discussions with any recipient or any other parties.

THIS PRESENTATION IS NOT INTENDED TO SERVE AS THE BASIS FOR ANY INVESTMENT DECISION. THIS PRESENTATION DOES NOT CONSTITUTE OR FORM
PART OF ANY OFFER OR INVITATION TO SELL, OR ANY SOLICITATION OF ANY OFFER TO PURCHASE, ANY SHARES IN MCH OR ANY OTHER ENTITY, NOR SHALL
IT OR ANY PART OF IT OR THE FACT OF ITS DISTRIBUTION FORM THE BASIS OF, OR BE RELIED ON IN CONNECTION WITH, ANY CONTRACT OR COMMITMENT
OR INVESTMENT DECISIONS RELATING THERETO, NOR DOES IT CONSTITUTE A RECOMMENDATION REGARDING THE SHARES OF ANY ENTITY.

NO SECURITIES COMMISSION OR REGULATORY AUTHORITY IN THE UNITED STATES OR IN ANY OTHER COUNTRY HAS IN ANY WAY OPINED UPON THE
ACCURACY OR ADEQUACY OF THIS PRESENTATION OR THE MATERIALS CONTAINED HEREIN. THIS PRESENTATION IS NOT, AND UNDER NO CIRCUMSTANCES
IS TO BE CONSTRUED AS, A PROSPECTUS, A PUBLIC OFFERING OR AN OFFERING MEMORANDUM AS DEFINED UNDER APPLICABLE SECURITIES LAWS AND
SHALL NOT FORM THE BASIS OF ANY CONTRACT.

The distribution of this Presentation in certain jurisdictions may be restricted by law and, accordingly, recipients of this Presentation represent that they are able to receive
this Presentation without contravention of any unfulfilled registration requirements or other legal restrictions in the jurisdiction in which they reside or conduct business.
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