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PAI HOI PONG CO PONG
- Cin ctr Luat Doanh nghiép sb 59/2020/QH14 dugc Qudc hdi théng qua ngay 17 thang 6
nam 2020 va cac van ban stra doi, b6 sung;

- Cin ¢t Luat Chting khoén sb 54/2019/QH14 dugc Qudc hoi thong qua ngay 26 thang 11
ndm 2019 va céc van ban stra doi, bd sung;

- Céan ctr Nghi dinh s& 155/2020/ND-CP ngay 31/12/2020 cta Chinh pha quy dinh chi tiét
thi hanh mot so di€u ctia Ludt Chirng khoan;

- Cén ctr Nghi dinh s6 245/2025/ND-CP ngay 11/09/2025 cta Chinh phu stra d01 bd sung
mot sd diéu cua Nghi dinh 155/2020/ND-CP quy dinh chi tiét thi hanh mot s§ didu cua
Luat Chirng khoan;

- Cian cr Pidu Lé Cong ty C6 phin Hang tiéu diung Masan (“Céng ty” hoic “Masan
Consumer”) ngay 10 thang 02 ndm 2026; va

- Can cir Bién Ban Hop Pai hoi dong c¢d dong thuong nién nim 2026 ciia Cong ty ngay 24
thang 4 nam 2026.

QUYET NGHI

Diéu 1. Thong qua béo cdo ciia Hoi ddng Quan tri v& quan tri va két qua hoat dong cta Hoi ddng
Quan tri trong nam 2025.

Diéu 2. Thong qua bdo cdo hoat dong cia thanh vién Hoi d@)ng Quan tri doc lap trong ny ban
Ki€m toan nam 2025.

Piéu 3. Thong qua béo céo tai chinh ndm 2025 cia Cong ty dugc kiém toan bai Cong ty TNHH
KPMG.

Piéu 4. Thong qua ké hoach kinh doanh hop nhat nim 2026 ctia Cong ty nhu sau:

Don vi tinh: ty VND

Noi dung K& hoach nim 2026
Doanh thu thudn (Net revenue) 33.800 — 35.000
Loi nhuan sau thué TNDN (NPAT - Pre MI) 7.450 — 7.800

Piéu 5. Thong qua phwong 4n chia cb tirc ndm 2025 ctia Cong ty nhu sau:



e Chia cb tirc nam 2025: véi tdng sb tién 5.270.386.980.000 VNP (di thyc hién chi tra trong
ndm 2025: 2.628.623.585.000 VND va trong ndm 2026: 2.641.763.395.000 VND), twong ting
voi ti 1€ 50%/co phi€u (1 ¢d phi€u dugc nhén 5.000 VND) vao thoi dieém chi tra.

Diéu 6. Thong qua viéc tam Ung cd tirc nam 2026 tur ngudn loi nhuan gitt lai cua Cong ty, voi
murc tam Ung ¢ tirc tbi da 1a 50% (tirc 1 c¢d phiéu dwoc nhan mirc tam mg ¢ tirc nam 2026 t6i da
la 5.000 dong) Phé duyét viéc uy quyen cho Hoi Pong Quan Tri, thy thude vao ket qua kinh
doanh, ké hoach kinh doanh va dam bao t6i vu héa dong tlen duoc toan quyén quyét dinh tat ca
céc van de lién quan dén viéc tam Ung co tirc nim 2026, bao gdm viée c6 hodc khong cb thyce hién
tam Gng ¢ tirc, mirc tam ing ¢ tie, so dot chi tra, thoi gian, phuong thirc chi trd va cac vén dé
khac lién quan dén tam tmg ¢ tirc cho ¢b dong.

Piéu 7. Thong qua viéc chon mot trong cac cong ty kiém toan dudi day la don vi kiém toan cho
nam tai chinh 2026 ctia Cong ty va Gy quyén cho Hoi dong Quén tri, va cho phép Hoi ddng Quan
tri dugce ty quyén cho Chu tich Hoi déng Quan tri hoac Téng Giam dbc lua chon, ky két va thuc
hién hop ddng kiém toan v6i mot trong cac cong ty do:

e (Congty TNHH KPMG;

e (Congty TNHH Deloitte Viét Nam;

e (Congty TNHH PwC (Viét Nam); va

e (Congty TNHH Ernst & Young Viét Nam.

Piéu 8. Thong qua thu lao cho cac thanh vién Hoi ddng Quan trj cia Cong ty trong ndm 2026 la:
0 VND va ké hoach ngén sach cho chi phi hoat dong cua Hbi ddng Quén tri, bao gdm ca cac iy
ban truc thudc Hoi ddng Quan tri (néu cd), trong ndm 2026 13 khong qua 2 ty VND.

Piéu 9. Thong qua phuwong 4n phat hanh ¢ phiéu theo chuong trinh Iya chon cho ngudi lao dong
(ESOP) cua Cong ty nhu sau:

1. Phuong an phat hanh:

- Muyc dich phat hanh: phat hanh c¢6 phiéu cho nhan vién ctia Cong ty va cc cong ty con
trong Cong ty theo chuong trinh lira chon cho ngudi lao déng nham ghi nhan dong gop
cta nguoi lao dong cho Cong ty, cac cong ty con trong nam qua, tao dong luc dé nguoi
lao dong hoan thanh xudt sic nhiém vu va gin b 1au dai véi Cong ty va cic cong ty
con.

- K& hoach sir dung ) tié”:n thu d}rqc tu’ vi€c phat hanh: ) tié‘n thu dugc tir viéc phat
hanh s€ dugc st giung de tang von di€u 1€, phuc vu cho phu cau hoat dong kinh doanh
thong qua viée b6 sung von luu dong va/hodc tra ng ngan va dai han cta Cong ty bao
gom nhung khong gidi han boi tra tién nha cung cap, trd ng vay ngédn va dai han.

- Loai cb phan phét hanh: ¢ phan phd thong.

- Meénh gia: 10.000 déng/cd phan.

- Thoi diém‘ phat hanh dy ki,é'n: trong nam 2026 hodc 4 thang diu nam 2027. Uy quyén
cho H6i dong Quan tri quyét dinh thoi diém phat hanh cu thé.

- S luong co phan du kién phat hanh: t6i da 12.944. 935 cb phan (twong duong t01 da

1% tong sb co phan da phat hanh ciia Cong ty), bao gdbm 32.583 ¢ phiéu quy va téi da
12.912.352 ¢b phan méi.

- Gié phat hanh: 10.000 ddng/cd phan.

- Déi tugng phat hanh: la nhén vién/ngudi lao dong cua Cong ty va cac cong ty con co
thanh tich no6i bat, dong gop dac biét vao hoa§ doéng san xuat, kinh doanh cua Cong ty,
cac Cong ty con, dem lai gia tri tdng trudng v€ mat dai han cho Cong ty va cac Cong ty
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con.
Tiéu chuan ngudi lao déng duoc tham gia Chuong trinh lya chon cho ngudi lao dong:
v Sb lugng cb phiéu Chuong trinh ESOP dugc phan phdi cho timg ngudi lao dong

dua trén cac tiéu chuén sau:

e Tiéu chudn 1: Két qua dong gdp cho su phat trién ciia Cong ty va céc cong

ty con;

e  Tiéu chudn 2: Trach nhiém dugc giao va khéi lugng cdng viéc phu trach;

e Tiéu chuin 3: K&t qua hoan thanh cong viéc ciia phong ban va c4 nhén;

e  Tiéu chudn 4: Chirc vu;

e Tiéu chudn 5: Mirc luong; va

e Tiéu chuén 6: Ngach bac.
v" Nguyén tic x4c dinh s§ ¢d phan phan phdi cho timg ngudi lao dong va tiéu chi

danh gia theo quy dinh tai Phy luc 01 dinh kem.

v Uy quyen cho Hoi dong Quan trj can ct theo phuong an ESOP da dugc Dai hoi
dong c¢b dong thong qua quyét dinh Quy ché Chuong trinh ESOP va danh sach
nguoi lao dong tham gia Chuong trinh ESOP.

Phuong an xir 1y s6 ¢b phiéu khong phan phdi hét: trong trudng hop ngudi lao dong
khong thuc hién quyén mua hodc khong mua hét sb lugng ¢b phin duoc quyén mua,
giao cho Hoi ddng Quén tri quyét dinh phat hanh sb cd phan chua dugc mua nay cho
ngudi lao dong khac trong danh sach ban dau véi cing mirc gia phat hanh va/hodic ghi
nhén s lugng mua thuc té va két thuc dot phat hanh.

Han ché chu,yén nhuong: toan by s6 luong cb phf?ln7 phat hanh theo Chuong trinh ESOP
s€ bi han ché chuyén nhugng trong vong 01 nam ké tir ngay két thuc dot phat hanh.

Thong qua viée ting vn didu 18 cia Cong ty twong tmg véi tong ménh gia sé luong cb
phan mdéi thuc t€ dugc phat hanh mai.

Thong qua viée stra d61 Dicu 1¢ vé murc von di€u 1€ mdi trén co s& tong ménh gia so lugng
cd phan thyc t€ dugce phat hanh mai.

Théng qua viéc dang ky ching khoan va dang ky niém yét bd sung cho sb lugng cb phan
thyc t€ dugc phat hanh méi v6i Tong Cong ty luu ky va bu trir ching khoén Viét Nam va
S& Giao dich Ching khoan Thanh phd H6 Chi Minh.

Uy quyén cho Hoi ddng Quén tri:

quyét dinh thoi gian thuc hién cu thé;

ban hanh Quy ché phat hanh ¢ phan theo Chuong trinh ESOP cin ctr trén cic ndi
dung da duoc Pai hoi dong c6 dong thong qua;

quyét dinh téng sb lugng ¢ phan phat hanh theo Chuong trinh ESOP va sé lwong c6
phan phat hanh méi phu hgp theo phuong an phat hanh va quy dinh cua phap luat;

quyét dinh danh sach nguoi lao dong dugc tham gia Chuong trinh ESOP; s6 lugng cb
phiéu dwoc phan phdi cho timg ddi tuong theo nguyén tic xdc dinh s6 ¢b phidu duoc
phan phéi cho ting nguoi lao déng di duoc Pai hoi dong cd dong thong qua. Trong
truong hop c6 nguoi lao dong trong danh sach dugc phén bd s6 lwong cb phiéu 16n
hon sb lugng cb phiu quy, Hot dong quan tri dugc quyen lya chon ngudi lao dong cu
thé va phén ph01 toan bd s6 c¢b phiéu quy cho ngudi lao dong ndy sao cho tong 5O
lwong ¢d phidu phan phdi cho ngudi lao dong dam bao phuong 4n va nguyén tic di
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dugc Pai hoi dong cb dong thong qua;

quyét dinh phuong 4n dam bao dap tmg quy dinh vé ty 18 s& hitu nudce ngoai va thuc
hién céc cong viée va thi tyc can thiét d€ dam bao viéc phat hanh ¢6 phan nay dap tng
ty 18 s¢ hitu nude ngoai tai Cong ty trong trudng hop phat hanh c6 phi¢u cho ngudi lao
dong la nha dau tu nudc ngoai;

quyét dinh phuong &n xtr ly s6 ¢b phﬁn khong phan phéi hét;

thye hién cac thu tuc can thiét dé bao céo giao dich ban c¢b phiéu quy, bao céo phat
hanh c¢b phiéu méi cho ngudi lao dong, bao cao két qua v6i Uy ban Chiing khoan Nha
nudc;

thuc hién céc thu tuc can thiét dé chuyén nhuong cd phiéu qu¥ cho nguoi lao dong
duoc lua chon;

thuc hién cac thu tuc can thiét dé dang ky téng vbn didu 18 theo sb luong 706 phan méj
phat hanh tai S¢ Tai chinh Thanh pho Ho Chi Minh, déng ky luu ky bo sung s6 ¢6
phan thyc té phat hanh méi tai Tong Cong ty luu ky va bu trir chimg khoan Viét Nam
va dang ky niém yet b6 sung s6 ¢d phan thuc t& phat hanh méi tai S& Giao dich Chimg
kho4n Thanh phé Hb Chi Minh;

quét dinh cy thé viéc str dung sd tién thu duogc tir dot ban cb phiéu quy va phat hanh
c0 phiéu méi theo Chuong trinh ESOP;

b67 sung hodc sta d6i phuong 4n phat hanh theo yéu cdu ctia Co quan nha nudc co
tham quyén va/hodc cho muc dich tuan thu cac quy dinh phép ludt c6 lién quan;

quyét dinh nhitng vén dé khac va thyc hién nhiing cong viée khac ma Hoi ddng Quén
tri thay 1a can thiét lién quan dén viéc phat hanh cd phan theo chuong trinh lya chon
cho nguoi lao dong;

Hbi ddng Quan tri duoc uy quyén cho Cha tich Hoi dong Quan tri hodc Tong Gidm
doc thyc hién mdt hodc mdt so cdng viéc néu trén.

Diéu 10. Phé duyét viéc Cong ty TNHH The Sherpa (mot cong ty thanh vién thudc Tép doan
Masan) mua thém t6i da 10% tong s& c¢d phiéu c6 quyén biéu quyét ciia Cong ty ma khong phai
thuc hién chao mua céng khai.

Piéu 11. Hoi dong Quan tri va Ban Téng Gidm ddc Cong ty chiu trach nhiém thi hanh Nghi quyét

Piéu 12. Nghi quyét ndy c6 hiéu luc ké tir ngay ky.

TM. PAI HOI PONG CO PONG
CHU TICH HOI PONG QUAN TRI
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PHU LUC 01:

NGUYEN TAC XAC PINH SO CO PHIEU PUQC PHAN PHOI
CHO TUNG NGUOI LAO PONG

Viéc phan phdi ¢b phiéu Chuong trinh ESOP dugc thyuc hién theo cac nguyén tic sau:

Nguyén tic 1: Phan phéi ¢b phiéu theo 04 nhém ngudi lao dong, bao gom:

e Nhom 1: Nhém nguoi lao dong mang lai gié trj cho cb dong bao gdém hiéu qua kinh
doanh, c4c sang kien mang tinh chién lugc va huy dong von cho Coéng ty, cac Cong ty

con.

e Nhoém 2: Nhém ngudi lao dong c6 céc sang kién phat trién kinh doanh bao gdm xay
dung quan hé dbi tac dai han véi cac nha dau tu, phén bd vén hiéu qua, quén tri rai ro
chit chg, ddu tu vao cac linh vye kinh doanh chién luoc va thic ddy tai ning; dua ra
cac phat kién phét trién san phdm mdi va mang lai nhiing hiéu qua tich cuc; cac phat

kién, séng kién cong nghé, gitip cai tién san phdm, nang cao hiéu qua san xuAt.

e Nhém 3: Nhom nguoi lao dong ki€ém nhi€m thém vi tri cdng tac khac trong cing mot

cong ty trong Tép doan hodc tai tir hai cong ty trd 1én trong Tap doan.

e Nhém 4: Nhém nguoi lao dong ¢ tham gia vao timg dy 4n cu thé trong nam trude do.

Nguyén tic 2: Trong mbi nhém ngudi lao dong duge phan loai theo nguyén téc 1 néu trén, sb

c6 phiéu phan bd cho timg ngudi lao dong dugc xéc dinh theo cac tiéu chi nhu sau:

e Nhém 1: S6 ¢b phiéu duge phan phdi cho ting nhan vién trong Nhém 1 dugc tinh dya

trén 5 tiéu chi:

- Hé sb Két qua kinh doanh ctia Céng ty: (Tiéu chuén 1)

A Ay A oy e
Két qua kinh doanh ciia cong ty e socllflit g(,;lnagl?;?a;i o
Khong dat K& hoach kinh doanh THi da 0,65
Dat ké hoach kinh doanh & mitc thap 0,65 - 0,8
Nzm trong khung ké hoach kinh doanh & mirc thip 0,8-0,9
va muc cao
Dat hoic vuot ké hoach kinh doanh & muc cao 0,9-1,0

- Hé sb két qua hoan thanh cong viéc ctia phong ban: (Tiéu chudn 3)

H¢ s6 Két qua hoan
K#ét qua hoan thanh céng viéc ciia phong ban thanh cong viéc ciia
phong ban (b)
Khéng dat ké hoach KPI Tbi da 0,6
Dat ké hoach kinh doanh 0,6 - 0,8
Vuot ké hoach kinh doanh 0,8-1,0

- Hé s0 cap béc, bao gom chirc vy, mic lvong va ngach bac: (Tiéu chuan 4,5,6)

Cép bac

Piém cdp | Hé svi") cAp bac
bac (1 diém = hé so
0,0001) (c)

Cép bac nhan vién (rank 5)

1-7( 0,0001-0,0007
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Coéng thire tinh ¢ phiéu ESOP ciia tirng ngudi trong nhém nay: Dua trén 05 tiéu chi néu
trén, c¢b phiéu dugc mua cua timg Nguoi lao dong dugc xac dinh theo cong thirc sau (Iam

tron):

Cép béc chuyén vién (rank 4) 8-20| 0,0008 - 0,002
Cép bac Trudng nhém, trudng phong (rank 3) 30-50 0,003 — 0,005
Cép béc quan 1y, giam ddc chuyén mén (rank 2) 60 - 90 0,006 - 0,009
Cép béc ban gidm ddc, didu hanh (rank 1) 100 - 200 0,01 - 0,02

- Hé sb cong viée (Tiéu chuén 2, 3): 12 hé sb thé hién tinh chit céng viéc (trach nhiém
dugc giao va khdi lugng cong viée phu trach), két qua déng gép clia ca nhan cho su
phat trién cua Cong ty va céac cong ty con, tam quan trong cua tung nguoi lao dong vao
két qua va hidu qua hoan thanh cong viéc ctia phong ban va két qua kinh doanh ciia
Tap doan trong nam 2025.

Tinh chét cong viéc, mirc dd déng gép, tAm H§ s& cong viée (d)
quan trong : ;
ft quan trong 0,1-0,49
Quan trong 0,5-0,99
RAt quan trong 1-2

- H¢ so két qua hoan thanh cong viéc cia ¢4 nhan (Ti€u chuan 3):

Lueu y: Nhitng ngueoi lao dong lam viée dwdi 6 thang thi hé sé KPI s€ dwoc chia 2.

Két qua hoan thanh cong viéc ciia c4 nhan Iggnsg ifééct: (clgj zl;ii;;ﬁi(lgl
Khong dat KPI 0,11-0,49
Dat ké hoach KPI 0,5-0,70
Vuot ké hoach KPI 0,71 - 0,99
Vuot ké hoach KPI (xuét sic) 1 trd1én

- Nhitng nguoi lao dong hoan thanh xuét séc cong viéc, vuot ké hoach, mang lai két
qua dong gdp dang ké cho sy phat trién ctia Cong ty va cac cong ty con s& dugc phan
phoi thém mdt lugng cd phicu nhu sau (Ti€u chuan 1):

K&t qua hoan thanh cong viéc ciia c4 nhan oy ciﬁg;iﬁggig)phﬁn
Vuot k& hoach KPI ¢6 hé sb tir 1 - 1,04 100.000
Vuot k& hoach KPI ¢6 hé sb tix 1,05 - 1,09 150.000
Vuot ké hoach KPI c6 hé s6 tir 1,1 - 1,14 200.000
Vuot ké hoach KPI c6 hé s6 tir 1,15 - 1,19 250.000
Vuot ké hoach KPI ¢6 hé s6 tir 1,2 - 1,24 300.000
Vuot ké hoach KPI c¢6 hé sb tir 1,25 - 1,29 350.000
Vuot k& hoach KPI ¢6 hé sb tir 1,3 trd 1én 380.000

ESOPi =

Téng s6 c6 phiéu ESOP tbi da x (a) x (b) x (¢) x (d) x (e) + (g)
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Vi.

Trong do:

ESOPi: Sb cb phiéu ESOP ctia Nguoi lao dong (i) dugce quyén mua

Tong sb cb phiéu ESOP tbi da: 1a tong s‘é c¢b phiéu ESOP tbi da duoc phat hanh da
dugc Dai hoi dong c6 dong thong qua, bang 12.944.935 cd phicu (61 da 1% tong s6
c0 phan da phat hanh cua Cong ty)

(a): Hé sd Két qua kinh doanh cta cong ty thanh vién noi Ngudi lao dong
(1) lam viéc

(b): La hé s Két qua hoan thanh cong viéc clia phong ban ciia Nguoi lao dong (i)
(c): La hé sb cip bac ciia Nguoi lao dong (i)

(d): La hé s6 cong viéc cia Nguoi lao dong (i)

(e): La hé s§ Két qua hoan thanh c6ng viéc clia ca nhan ctia Nguoi lao dong (i)

(g): S6 cb phiéu Ngudi lao dong i duoc phan phdi thém do hoan thanh xudt sdc cong
viéc trong nam 2025

Pé dam bao s& Tugng cb phiéu phat hanh khong vuot qué lugng cb phleu dugc phép phat
hanh, lugng ¢ phiéu ESOP ciia timg ngudi trong nhém nay s& duge lam tron xudng dén hang don

Nhém 2: S6 ¢b phiéu duge phan phdi cho timg nhéan vién trong Nhém 2 duoc tinh dua
trén 3 ti€u chi:

- Hé sb hiéu qua sang kién phat trién kinh doanh,

-Hésb cép bac chirc vu,

- Hé s6 déng gbp cé nhén.

Dot ndy, Cong ty khong phat hanh ¢ phiéu ESOP cho nhém nay.

Nhém 3: S6 ¢b phiéu duge phan phdi cho timg nhéan vién trong Nhém 3 duoc tinh dua
trén 3 ti€u chi:

- Hé s6 vi tri kiém nhiém,

- Hé s6 thoi gian kiém nhiém,

- Hé s6 két qua cong viée clia ca nhan.

Dot ndy, Cong ty khong phat hanh ¢b phiéu ESOP cho nhém nay.

Nhém 4: S6 ¢b phiéu duge phan phéi cho ting nhan vién trong Nhém 4 duge tinh dua
trén 3 ti€u chi:

- Hé s6 hiéu qua cua dy 4n,

-Hé sb cép bac chirc vu,

- Hé sb dong gbp ca nhan.

Dot nay, Cong ty khong phat hanh c¢d phiéu ESOP cho nhém nay.

Céng thirc tinh c6 phiéu ESOP va nguyén tic xic dinh s6 lwgng c6 phiéu dwgc phat
hanh cia tirng ngwoi lao dong:

So lwong cb phleu ESOP nguoi lao dong dwge phat hanh tdi da 13 tdng sb luong
cb phiéu ma nguoi lao déng duge phat hanh trong timg nhém.

Sau khi phan bd cd phiéu theo céc tiéu chudn, nguyén tic v tiéu chi néu trén, tily theo tinh
chat quan trong ctia vi tri va ning luc nhan sy, Hoi dong quan tri duge can doi, di€u chinh
lai s0 lugng cd phiéu ESOP cuoi cing duge phan bo cho ngudi lao dong neu can thiét.
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