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CONG TY CO PHAN HANG TIEU DUNG MASAN

7’ Dia chi: S6 23 Lé Duén, Phuong Sai Gon,
Masan Thanh phé H3 Chi Minh, Viét Nam

consumer

Dién thoai: (84-28) 62 555 660  Fax: (84-28) 38 109 463

TO TRINH

PAI HQI PONG CO PONG THUONG NIEN NAM 2026

(V/v: phwong dn phit hanh cé phiéu theo chwong trinh lwa chon cho nguwoi lao djng)

Cén cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc hji théng qua ngay 17 thang 6
nam 2020;

Cén cik Ludt Chimg khodn s6 54/2019/QH14 dwoc Quéc hji thong qua ngay 26 thang 11
nam 2019;

Cén cit vao Piéu 1¢ ciia Cong ty C6 phan Hang tiéu dimg Masan (“Céng ty”).

Kinh trinh Dai hoi dong cb dong thuong nién nam 2026 thong qua phuong 4n phét hanh ¢b
phiéu theo chuong trinh Iya chon cho nguoi lao dong (Chuong trinh ESOP) cua Cong ty nhu
sau:

Phuong an phat hanh:

Muc dich phat hanh: phat hanh c6 phiéu cho nhan vién ctia Cong ty va cac cong ty
con trong Cong ty theo chuong trinh lya chon cho ngudi lao dong nham ghi nhan
dong gop cua nguoi lao dong cho Cong ty, cdc cong ty con trong nam qua, tao dong
luc dé ngudi lao dong hoan thanh xuit sic nhiém vy va gén b6 1au dai véi Cong ty
va cac cong ty con.

K& hoach sir dung sb tiénv thu duqc tir yiéc phat hanh: sb tién thu‘ duogc tir vi€c phat
hanh s& dugc st dung Qé tang von dicu 1€, phuc vu cho nhu cau hoat dong kinh
doanh théng qua viéc bd sung von luu dong va/hode trd ng ngdn va dai han cua
Cong ty bao gom nhung khong gidi han bdi tra ti€n nha cung cap, trd ng vay ngan
va dai han.

Loai ¢b phan phat hanh: ¢ phan phd thong.

Ménh gia: 10.000 dong/cd phan.

Thoi diém phat hanh dy kién: trong ndm 2026 hofic 4 thang dau nim 2027. Uy
quyén cho Hoi dong Quan tri quyét dinh thoi diém phat hanh cu thé.

S luong co phan du kién phat hanh: téi da 12.944. 935 cd phén (tvong duong t6i da

1% tbng sb ¢ phan da phat hanh ctia Cong ty), bao gém 32.583 ¢b phiéu quy va tdi
da 12.912.352 cb phan méi.

Gi4 phat hanh: 10.000 déng/cd phan.

Péi tuong phat hanh: 1a nhén vién/nguoi lao dong cua Cong ty va cac cong ty con

c6 thanh tich n6i bét, dong gop déc bift vao hoat dong san xuat, kinh doanh cua

Cong ty, cac Cong ty con, dem lai gia tri tdng trudng v€ mat dai han cho Cong ty va

cac Cong ty con.

Tiéu chudn nguoi lao dong dugc tham gia Chuong trinh Iya chon cho ngudi lao

dong:

v S6 lugng cb phiéu Chuong trinh ESOP dugc phén phdi cho timg ngudi lao dong
dua trén céc ti€u chuan sau:



e Tiéu chuin 1: Két qua déng gop cho su phat tridn cia Cong ty va cac
cong ty con,
e  Tiéu chuin 2: Trach nhiém dugc giao va khéi lugng cong viéc phu trach;
e  Tiéu chudn 3: Két qua hoan thanh cong viéc cua phong ban va ca nhén;
e  Tiéu chuin 4: Chirc vu;
e  Tiéu chun 5: Mirc lwong; va
e Tiéu chuin 6: Ngach bac.
v" Nguyén tic xac dinh s6 ¢ phin phan phdi cho timg nguoi lao dong va tiéu chi
déanh gia theo quy dinh tai Phu luc 01 dinh kem.

v Uy quyen cho Hoi dong Quan tri cén cur theo phuong an ESOP dé dugc Dai hoi
dong cb dong thong qua quyét dinh Quy ché Chuong trinh ESOP va danh sach
nguoi lao dong tham gia Chuong trinh ESOP.

Phuong 4n xtr 1y s& co phiéu khéng phén phdi hét: trong truong hop nguoi lao dong
khong thuc hién quyén mua hosc khéng mua hét s6 luong co phan duoc quyén mua,
giao cho Hoi dong Quan tri quyét dinh phat hanh s ¢b phan chua dugc mua nay
cho nguoi lao dong khéc trong danh sich ban ddu véi cing mic gid phat hanh
va/hoic ghi nhan sb luong mua thuc & va két thic dot phéat hanh.

Han ché chuyén nhuong: toan bo s§ lwong cb phan phéat hanh theo Chwong trinh
ESOP s& bi han ché chuyén nhuong trong vong 01 niam ké tir ngay két thuc dot phat
hanh.

Théng qua vige tang vén didu 18 cia Cong ty tvong g véi tong ménh gia sb luong cd
phan méi thyc té duoc phat hanh mai.

Thong qua viéc stra d’01 Diéu 18 vé mirc vdn diéu 1& méi trén co s tdng ménh gia sb
lwong ¢b phan thue té dwoc phat hanh mai.

Thong qua viée déng ky chimg khoén va dang ky niém yét bd sung cho sb lugng cb
phan thyc té dugc phat hanh méi véi Tong Cong ty luu ky va bu trir chimg khoan Viét
Nam va S& Giao dich Chitng khoan Thanh pho H6 Chi Minh.

Uy quyén cho Hoi dong Quan tri:

quyét dinh thoi gian thue hién cu thé;

ban hanh Quy ché phét‘ha‘lnhvcé phan theo Chuong trinh ESOP cin ¢t trén cac ndi
dung da dugc Pai hdi dong c6 dong thong qua;

quyét dinh téng sb lugng cb phan phat hanh theo Chuong trinh ESOP va sb lugng
¢ phan phat hanh méi phu hop theo phuong an phat hanh va quy dinh cta phap
luat;

quyét dinh danh sach ngudi lao dong duoc tham gia Chuong trinh ESOP; sb luong
c¢b phiéu duge phéan phdi cho timg ddi twong theo nguyén tic xac dinh s6 ¢b phiéu
dugc phan phdi cho timg ngudi lao dong da dugce Pai hoi dong cb dong thong qua.
Trong truong hop ¢6 ngudi lao dong trong danh sach dugc phan bd sb lugng c6
phiéu 16n hon s6 luogng ¢ phleu quy, Hoi dong quan tri dugc quyen lya chon nguoi
lao dong cu thé va phan ph01 toan b s6 ¢b phiéu qu§ cho ngudi lao dong nay sao
cho tong s6 lugng cd phiéu phan ph01 cho nguoi lao dong dam bao phuong an va
nguyén tic d duoc Pai hoi ddng cd dong théng qua;

quyét dinh phuong 4n dam béo dap ng quy dinh vé ty 18 s6 hitu nuoe ngoai va thyc
hién céc cong viéc va thi tuc cén thiét dé dam bao viéc phét hanh cb phan nay dap
g ty 18 s& hitu nudc ngoai tai Cong ty trong trudng hop phat hanh cb phiéu cho
ngudi lao dong 1 nha dau tu nude ngoai;



quyét dinh phuong 4n xir ly s§ ¢ phan khong phan phdi hét;

thuc hi?n cég tha tuc can thiét dé bao céo giao dich béan cb phiéu qu¥, bao cao phat
hanh ¢6 phi€u méi cho nguodi lao ddng, bao cao két qua vdi Uy ban Ching khoén
Nha nuéc;

thuc hién céc thi tuc can thiét dé chuyén nhuong cb phiéu quy cho ngudi lao dong
duoc lua chon;

thuc hién céc thi tuc cin thiét 4 ding ky ting vén diéu 18 theo sb luong cb phér}
mdi phat hanh tai S¢ Tai chinh Thanh pho H6 Chi Minh, dang ky luu ky b6 sung s6
cb phan thuc t& phat hanh moi tai Tong Cong ty luu ky va bu trur chu’ng khoan Viét
Nam va ding ky niém yét bd sung s0 co phin thuc té phat hanh méi tai S& Giao
dich Chting khoan Thanh ph Hd Chi Minh;

quyét C}inh cu thé viéc st dung s6 tién thu duoc tir dot ban cb phiéu qu¥ va phat
hanh co phiéu méi theo Chuong trinh ESOP;

bc;)n sung hodc sua d6i phuong 4n phat hanh theo yéu cdu cia Co quan nha nude cé
tham quyén va/hodc cho muc dich tuan thu cac quy dinh phép luét c6 lién quan;

quyét dinh nhiing van dé khac va thuc hién nhitng cong viéc khac ma Hoi dong
Quan tri thay la can thiét lién quan dén viéc phat hanh c¢o phan theo chuong trinh
lya chon cho ngudi lao dong;

Hoi déng Quan tri duoc uy quyén cho Chu tich Hoi déng Quan tri hodc Téng Giam
doc thuc hién mot hodc mdt s6 cong vi€c néu trén.

Tp. H3 Chi Minh, ngay V2. thang 04 nim 2026
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PHU LUC 01:
NGUYEN TAC XAC DINH SO CO PHIEU PUQC PHAN PHOI
CHO TUNG NGUOI LAO PONG

Viéc phan phéi ¢ phiéu Chuong trinh ESOP duoc thuc hién theo céc nguyén tic sau:

Nguyén tdc 1: Phan phéi ¢ phiéu theo 04 nhém ngudi lao déng, bao gdém:

e Nhom 1: Nhom nguoi lao dong mang lai gia tri cho ch dong bao gbm hiéu qua kinh
doanh, cac sang kién mang tinh chién luge va huy dong vén cho Cong ty, cac Cong
ty con.

e Nhom 2: Nhom ngudi lao dong c6 cac sang kién phat trién kinh doanh bao gbm xay
dung quan hé dbi tic dai han véi cac nha dAu tu, phan bd vbn hidu qua, quan tri rui
ro chit chg, dau tu vao cac linh vyc kinh doanh chién luoc va thac ddy tai ning; dua
ra cac phat kién phat trién san pham mdi va mang lai nhitng hiéu qua tich cuc; cac
phat kién, sang kién cong nghé, gitip cai tién san pham, nang cao hiéu qué san xuét.

e Nhom 3: Nhém ngudi lao dong kiém nhiém thém vi tri cong tac khac trong cing X
mat cong ty trong Tap doan hodc tai tir hai cong ty trd 1€n trong Tép doan. NG T
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e Nhom 4: Nhém nguoi lao dong c6 tham gia vao ting du 4n cu thé trong ndm trudce Eu |

do.
Nguyén téic 2: Trong mdi nhém ngudi lao dong dwoc phan loai theo nguyén tic 1 néu trén, e

s6 ¢6 phidu phan bd cho timg ngudi lao dong duoc xac dinh theo céc ti€u chi nhu sau:

e Nhom 1: S6 ¢ phiéu dwoc phan phdi cho ting nhéan vién trong Nhom 1 dugc tinh
dua trén 5 tiéu chi:

- Hé s6 Két qua kinh doanh cta Cong ty: (Tiéu chuin 1)

A A A 2 3 e
K#ét qua kinh doanh ciia cong ty e lfet qﬂua i
ciia cong ty (a)

Khong dat Ké hoach kinh doanh T6i da 0,65
Dat ké hoach kinh doanh & mtc thip 0,65 - 0,8
Nim trong khung ké hoach kinh doanh & mirc thap 0,8-0,9
va mic cao

Dat hoic vuot ké hoach kinh doanh & mirc cao 0,9-1,0

- H¢ s6 két qua hoan thanh c¢ong viéc ctia phong ban: (Tiéu chudn 3)

Hé so Két qua hoan

Két qué hoan thanh cong viéc ciia phong ban thanh coéng viée ciia
phong ban (b)
Khong dat ké hoach KPI Tbi da 0,6
Dat ké hoach kinh doanh 0,6 -0,8
Vuot ké hoach kinh doanh 0,8-1,0

- Hé s6 cap bac, bao gdm chirc vy, mirc lwong va ngach béac: (Tiéu chuan 4,5,6)

Piém cip | He sﬁ clp bic
Cip béc bac (1 diém = hé sb
0,0001) (c)
Cép bac nhan vién (rank 5) 1-7| 0,0001—0,0007
Cép bac chuyén vién (rank 4) 8-20| 0,0008 — 0,002




Cép bac Truéng nhom, trudng phong (rank 3) 30-50 0,003 — 0,005

Cép bac quan 1y, giam déc chuyén mén (rank 2) 60 - 90 0,006 - 0,009
Cap béc ban giam dbc, diéu hanh (rank 1) 100 - 200 0,01 - 0,02

- Hé sb cong viee (Tiu chudn 2, 3): 1a h¢ s6 thé hién tinh chit cong viéc (trach
nhiém duoc giao va khéi luong cong viée phy trach), két qua déng gop clia ca nhan
cho su phat trién cua Cong ty va cac cong ty con, tam quan trong cua tung nguoi lao
dong vao két qua va hiéu qua hoan thanh cong viéc cua phong ban va két qua kinh
doanh cua Tap doan trong nam 2025.

Tinh chét cong viée, mirc dd déng g6p, tAim R R
£ Vigc, : £ E0P; Hg¢ so cong viéce (d)

quan trong
ft quan trong 0,1-0,49
Quan trong 0,5-0,99
1-2

Rt quan trong

- Hé s6 két qua hoan thanh cong viéc cua ca nhan (Tiéu chuén 3):

Luu y: Nhitng ngueoi lao dong lam viée diedi 6 thang thi hé s6 KPI s€ dwoc chia 2.

Két qua hoan thanh cong vige cia cé nhan I:glfg if:ct e f;i?,:ﬁt;l
Khéng dat KPI 0,11-0,49
Pat ké hoach KPI 0,5-0,70
Vuot ké hoach KPI 0,71 - 0,99
Vuot ké hoach KPI (xuét séc) 1 trélén

- Nhitng nguoi lao dong hoan thanh Xuét sdc cong viée, vuot ké hoach, mang lai két
qua dong gop dang ké cho sy phat trién ctia Cong ty va céc cong ty con s& duoc
phan phéi thém mot luong cb phiéu nhu sau (Tiéu chuén 1):

Két qué hoan thanh cong viéc ciia c4 nhan S0 C(lggiil;lg;gg)phﬁn
Vuot ké hoach KPI ¢6 hé sb tir 1 - 1,04 100.000
Vuot ké hoach KPI ¢6 hé sb tix 1,05 - 1,09 150.000
Vuot ké hoach KPI ¢6 hé sé tir 1,1 - 1,14 200.000
Vuot ké hoach KPI c¢6 hé sb tir 1,15 - 1,19 250.000
Vuot ké hoach KPI ¢6 hé s tir 1,2 - 1,24 300.000
Vuot ké hoach KPI ¢6 hé sb tir 1,25 - 1,29 350.000
Vuot ké hoach KPI c6 hé sb tir 1,3 trd 1én 380.000

Cong thirc tinh 6 phiéu ESOP ciia trng ngudi trong nhom nay: Duya trén 05 ti€u chi
néu trén, cd phiéu dugc mua cta timg Ngudi lao dong duge x4c dinh theo cong thirc sau

(1am tron):

ESOPi = Téng s6 c6 phiéu ESOP tbi da x (a) x (b) x (c) x (d) x (€) + (g)

Trong do:
- ESOPi: S4 cb phiéu ESOP cuia Ngudi lao dong (i) duge quyén mua



- Téng sb cb phiéu ESOP t6i da: 1a tong sb ¢b phiéu ESOP t61 da dugc phat hanh da
duogc Dai hoi ddng cd dong théng qua, bang 12.944.935 ¢ phiéu (t6i da 1% tdng
s6 ¢ phan da phat hanh cta Cong ty)

- (a): Hé s6 Két qua kinh doanh cta cong ty thanh vién noi Ngudi lao dong
(i) lam viéc

- (b): La hé s6 K&t qua hoan thanh cong viéc ciia phong ban cta Ngudi lao dong (i)

- (c): Lahé s6 clp bac cua Nguoi lao dong (i)

- (d): La hé sb cong viéc cia Nguoi lao dong (i)

- (e): La hé s6 Két qua hoan thanh cong viée cua c4 nhan ciia Ngudi lao dong (i)

- (g): S cb phiéu Ngudi lao dong i duogce phan phdi thém do hoan thanh xuét sic
cong viéc trong nam 2025

Pé dam bao s6 luong c¢b phiéu phat hanh khong vuot qua lugng cb phiéu dugc phép phat

hanh, lugng cb phiéu ESOP cua timg ngudi trong nhém nay s& dugc lam tron xubng dén hang
don vi.

e Nhom 2: S6 ¢b phiéu dugc phén phdi cho timg nhan vién trong Nhém 2 dugc tiqh

dua trén 3 tiéu chi: \‘
]U! ]

- Hé s6 hiéu qua sang kién phat trién kinh doanh,

- H¢ so cap bac chuc vu,

- Hé s6 déng gbp ca nhén.
Dot nay, Cong ty khong phat hanh c¢b phiéu ESOP cho nhém nay.

e Nhém 3: S6 c¢b phiéu duge phan phdi cho timg nhén vién trong Nhém 3 duoc tinh
dua trén 3 ti€u chi:

- Hé s6 vi trf kiém nhiém,
- Hé sb thoi gian kiém nhiém,
- Hé s6 két qua cong viée clia ¢4 nhan.
Dot nay, Cong ty khong phat hanh ¢b phiéu ESOP cho nhém nay.
o Nhém 4: Sb ¢b phiéu dugc phan phdi cho timg nhan vién trong Nhém 4 dugc tinh
dua trén 3 tiéu chi:
- Hé sb hiéu qua cda dy an,
-Hé sb cép bac chirc vu,
- Hé s6 déng gop c4 nhan.
Dot nay, Cong ty khong phat hanh ¢b phiéu ESOP cho nhém nay.
Cong thirc tinh cb phiéu ESOP va nguyén tic xdc dinh sb lwgng ) phiéu dwgc phat
hanh cia tirng ngwdi lao dong:

- Sb lwgng cél phiéu ESOP ngudi lao dong dwge phat hanh t6i da 13 tong sb
lugng c0 phi€u ma nguoi lao dong dugce phat hanh trong tirng nhom.

Sau khi phan bd c6 phiéu theo céc tidu chudn, nguyén téc va tiéu chi néu trén, tay theo
tinh chét quan trong cia vi tri va nang lyc nhan sy, Hoi dong quan tri dugc can d01 d1eu
chinh lai s Iwong ¢ phiéu ESOP cubi ciing duoc phan bd cho ngudi lao dong néu can
thiét.



