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EVN Pillar Assessment level

Mgs

Each of Delivery result is evaluated by 03 level

« Level 1 (01 points) Itis implementation in place, legal compliance is a must, ENV permit (“ Gidy Phép
Mo Truwdng”) is in place

* Level 2 (02 points) : level 1, systematic monitoring and keep track as routine and daily practice, GHG &
Zero Waste to landfill action plan in place to drive achievement

* Level 3 (03 points): level 2, Net Zero, Zero Waste to land fill, ESG report is in place, Zero violation

Depend on Site situation, Site manager and COE SHE define the road map to fill year by year.
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Environnent (ENV) management
Chapter 01: Hé thong quan ly méi triro'ng

1.1 Manage compliance to Masan EVN Rules, Standards & Procedures & legal
requirements

Quaén ly sw tuan tha cdc quy dinh méi trieong ctia Masan, quy trinh, tiéu chuan va
yéu cau phap luat

1.2 ENV management system ISO certification
Chirng nhén vé hé théng quan ly méi trwong
1.3 ESG program

Chwong trinh phat trién bén virng cua tap doan
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Chapter 01:

Masan >

COnELETET

1.1 Manage compliance to Masan Environment Rules, Standards & Procedures & Iegal requwements
Quan ly sw tuan tha céc quy dinh Méi trwdong Masan, quy trinh, tiéu chuan va yéu cau phdp luat

Requirements

Delivery result

Implement a process to BE UPDATED on Masan ENV Rules, Standards and Procedures (RS&P) & Legal
Requirements

Thwe hién quy trinh PUPO'C CAP NHAT vé quy dinh Méi treong ctiia Masan, Tiéu chudn va Quy trinh
(RS&P) & Yéu cau phap ly

Plan Improvements to COMPLIANCE

The Plant Manager is ultimately responsible for the ENV at the plant and must provide the resources
necessary to ensure for the effective completion of the elements described in the Purpose and the Procedure
of this Requirement. The responsibility for assuring the completion of the Regulatory Compliance Management
tasks described in this procedure must be managed by the Safety Manager, or delegated amongst the site
management team to assure the completion of these responsibilites. The Safety Manager is responsible for
coordinating these activities, and reporting deficiencies to the Plant Manager.

1.1.1 Comply MCH SHE procedure

1.1.2 List of legal compliance with check
and clear tracking for any update

1.1.3 Itis action plan to fill the gap and
ensure to comply

1.1.4 EVN permition

1.1.5 ENV training as legal reuirements

MCH SHE procedure:
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Chapter 01:
1.1 Manage compliance to Masan EVN Rules, Standards & Procedures & legal reqwrements

Quaén ly sw tuan thu cdc quy dinh méi trvong cda Masan, quy trinh, tiéu chuan va yéu cau phap
luat

Certified

1.1.6 Review and update all related environmental licenses

Ra sodt va cap nhat toan bé cdc gidy phép lién quan vé méi truéng: Gidy phép méi trirong

1.1.7 Review all contracts related to the Environment such as household waste, hazardous waste, common industrial waste,...

Ra sodt toan bé Hop déng (dam béao con hiéu Iwc) lién quan téi M6i triedng nhw rdc sinh hoat, rdc nguy hai, rdc céng nghiép
théng thuwong,...

1.1.8 Capacity profile of the processing unit

Hé so’ ndng luc cua don vi xie ly

1.1.9 Handover documents (03 parties to final treatment) of common industrial waste according to form 03, hazardous waste documents:
Numbers must match reports, invoice

Hé so ban giao (03 bén té&i ngudn cubi nguon) rdc céng nghiép théng thwong theo phu luc mau 03, chirng tir chat thai nguy
hai: S6 phai khép cdc bdo cdo, hdéa don

1.1.10 Water balance between total input water, Wastewater, Finished water and other water.

Can bang nwér gitra téng lwong nwéc dau vao, Nuéc thai, Nurée vao thanh pham va cédc nwéc khédc

1.1.11 Measures to respond to waste incidents (according to the form) take effect on January 1, 2024, there must be an official dispatch
from the locality confirming registration.

Bién phdp trng phé sw cé chét thai (theo mau) c6 hiéu luc vao 1/1/2024, phai c6 céng van toi cia dja phwong xdc nhan dang
ky

MCH SHE procedure:
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Chapter 01:
1.1 Manage compliance to Masan EVN Rules, Standards & Procedures & legal reqwrements

Quaén ly sw tuan thu cdc quy dinh méi trvong cda Masan, quy trinh, tiéu chuan va yéu cau phap
luat

Certified

1.1.12 Environmental monitoring results according to DTM/GPMT. Note that the exhaust boiler sample must be cleaned
where the sample is taken

Két qua quan trac méi triwong theo nhuwy DTM/ GPMT. Lwu y mau khi thai phai vé sinh noi Iay mau

1.1.13 If any site did not transfer to GPM license (new version), please check the allowed time limit and make a plan to make
the transfer as duedate

Site nao chwa c6 GPMT thi kiém tra lai théii han cho phép va lén két hoach dé thuc hién chuyén déi

1.1.14 Proof of environmental fee payment, statement from 3 years

Chieng tir déng phi méi trirdng, ban ké tie trong vong 3 nam (téi thiéu)

1.1.15 Hazard level test results of common industrial waste such as sewage sludge, ... to prove that it is not hazardous waste.
Két qua xét nghiém ngwéng nguy hai cua nhirng chét thai cn théng thuong nhw ban thai,... dé chieng minh khéng
phai la chat thai nguy hai.

1.1.16 Waste Water Treatment operation logbook

Sé nhat ky van hanh hé théng xd ly nwéc thai (tham khéo theo mau ban hanh)

1.1.17 The SP and AP data for ESG and report are in place

Tinh san c6 cua di¥ liéu bdo cdo cho SP, AP cia ESG

MCH SHE procedure:
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Chapter 01: Environment Compliance
1.2 ENV management system ISO certifications

Masan 2

COnELETET

Requirements Delivery result

Implement a process to BE UPDATED on Masan ENV Rules, Standards and Procedures
(RS&P) & Legal Requirements

Plan Improvements to COMPLIANCE

1.2.1 ISO 14001 is required for MCH Sites
1.2.2 ISO 50001 is required for MCH Sites
1.2.3 1SO 14064 is required for MCH Sites

Environment & Energy management certification
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Chapter 01: Environment Compliance
1.3 ESG program

Masan 2

COnELETET

Requirements Delivery result

Environmental Policy &

) 1.3.1 Certification: to obtain ISO certifications as 1.2 for all sites and disclose on website.

i
|
|
1.3.2 Energy Management Programs Chuwong trinh quan ly nang lwgng
To disclose measures for improving energy performance, quantified targets to address energy savings, % of clean or green energy use.
|
{

Energy
To disclose information on investment on innovation to decrease energy consumption (if available)
1.3.3 Energy Consumption: The system is in place to monitoring and centralized data base. The monitoring tool is calibrated and verified
1.3.4 Packaging Commitment: to incorporate and update packaging commitment in Environmental Policy and disclose implementation programs (e.g
use of reusable packaging, use of recyclable packaging, phase-out single-use plastic packaging)
Bao bi 1.3.5 Packaging Materials: to consider to provide data of volume of different type of packaging used for its products for future disclosure

1.3.6 Plastic Packaging: to consider to provide data of volume of plastic packaging used for its products for future disclosure and measures to
monitor volume of plastic packaging used.
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Chapter 01: Environment Compliance
1.3 ESG program
Chwong trinh phdp trién bén virng (ESG) cua tap doan

Requirements Delivery result

1.3.7 Waste Management Programs: to disclose the initiatives and action plans of waste management on website or sustainability report, to implement
initiatives/programs of waste management
Chwong trinh quan ly chat thai: céng bo cédc sdng kién va ké hoach hanh déng vé quan ly chat thai trén trang web hodc bdo cdo phat trién bén vikng, dé
thure hién cédc sang kién/chuong trinh quan ly chat thai

Rac thai 1.3.8 Waste Disposal: the system momtorlng and classify waste in in place

Waste Xtr ly chét thai: hé thong gidm sdt va phan loai chét thai tai ché
1.3.9 Food Loss & Waste Commitment: to incorporate and update packaging commitment in Environmental Policy and disclose implementation programs (e.g
measures food loss & waste, reduction, reuse and recycle)
Cam két vé That thoat va Lang phi Thuc pham: dwa vao va cap nhat cam két vé bao bi trong Chinh sdch Méi trirong va céng bé cdc chuwong trinh thuc hién
(vi du: cdc bién phdp giam that tho&t va lang phi thuc phdm, giam thiéu, téi st dung va tii ché)
1.3.10 Food Loss & Waste Impact: to measure volume of food loss & waste and record separately
T4dc déng cua viéc mat mat va lang phi thurc pham: dé do khéi Iwong thure phdm bj mat va lang phi va ghi lai riéng

1.3.11 Water Efficiency Management Programs: to disclose the initiatives and action plans of water efficiency management on website/ media sustainability report, : to
implement initiatives/programs of water efficiency management
Chu’o’ng trinh quan ly hiéu qua str dung nwéc: céng bé cdc sang kién va ké hoach hanh dong vé quan ly hiéu qua str dung nwéc trén trang web/phuong tién
truyén théng bdo cdo phat trién bén vikng, : dé thurc hién cédc sdng kién/chuong trinh quan ly hiéu qua str dung nwéc
1.3.12 Water Consumption: The system is in place to monltonng and centralized data base. The monltonng tool is calibrated and verified

Nuwoc Tiéu thu nwérc: Hé théng dwoc thiét Iap dé giam sét va cor sé dir liéu tap trung. Céng cu gidm s&t duoc hiéu chuén va xéc minh

Water 1.3.13 Water Consumption in Water-Stressed Areas: to record water consumption in water-stressed areas, which ERM has guided and disclosed in the upcoming SR
Tiéu thu nwéc & cdc khu vure thiéu nudre: ghi lai mire tiéu thu nwéc & céc khu vure thiéu nwéc, ERM da hwéng dan va céng bé trong SR sap t6i
1.3.14 Water Risk Management Programs: to conduct water risk assessment and develop management measures in terms of dependency-related water risk , impact-
related water risk in its own operatlon and extend to supply chain (if possmle)
Chwong trinh quan ly rdi ro vé nwéc: tién hanh danh gia rii ro vé nudrc va xay dwng cdc bién phap quan ly vé rii ro vé nudc lién quan dén swphu thuéc, rai
ro vé nwéc lién quan dén téc déng trong hoat doéng ctia chinh minh va mé réng sang chuéi cung trng (néu cé thé)

<ERM> report
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Chapter 01: Environment Compliance
1.3 ESG program

Masan 2

COnELETET

Requirements Delivery result

1.3.15 GHG Scope 1, 2 or 3: to consider to measure Scope 3 and seek third-party for verification

: 1.3.16 Climate Governance, TCFD Disclosure, Climate-Related Management Incentives, Climate Risk Management, Financial Risks of Climate

| Change, Financial Opportunities Arising from Climate Change, Climate-Related Scenario Analysis, Physical Climate Risk Adaptation: to prepare
climate risk assessment, including climate-related scenario analysis, climate risk mitigation and adaptation program and disclose following Task
Force on Climate-Related Financial Disclosure (TCFD) on the website (and in the upcoming SR)

| Climate Strategy

1.3.17 Emissions Reduction Targets: is recommended to separate GHG scope 1, scope 2 emission reduction target and disclose emission
reduction target (in absolute emissions reduction target or emission intensity target)

1.3.18 Net-Zero Commitment: to disclose net-zero strategy and roadmap (part of WS2 within ERM's scope)

ENV Standard- Confidential and Internal use only Draft
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Chapter 02: Control Environnemental Impact
Kiém soat nhirng yéu té tac débng méi trurong

Certified

2.1 Assess all current activities performed for environment

Danh gia tat ca cdc hoat déng hién tai cé tic dong téi méi trwong
2.2 Implement a monitoring system for KPIs and Pls & set targets
Trién khai hé thong giam sét KPI va Pl & dat muc tiéu

2.3 Evaluate data collection system and data quality

Danh gid hé théng thu thap di¥ liéu va chat lwong di liéu

2.4 Assess/establish environmental key systems (air & noise emission control, spill protection, hazardous chemicals transportation &
storage, waste disposal system and other systems)

. Danh gla/thlet lap cac hé thong quan trong vé méi trrong (klem sodt khi thai va tiéng on, bdo vé chéng tran, van chuyén va lwu
trie hoa chat nguy hiém, hé théng xu ly chat thai va cdc hé thong khéc)

2.5 Hazard identification & risk management

Nhan dang méi nguy va rii ro méi trwong

2.6 Focus on people via competences, culture & behaviors

Tap trung vao con ngwoi théng qua nang lwc, van héa va hanh vi

2.7 Include environmental aspects into existing systems (MOC, DCS, emergency, long term action plans, etc.)

Bao gém céc khia canh méi truwong vao cdc hé théng hién c¢6 (MOC, DCS, khan cép, ké hoach hanh déng dai han, v.v.)
ENV Standard- Confidential _and Internal use only Draft
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Chapter 02:

2.1: Assess all current activities performed for environment

Masan >

COnELETET

2.1.2 Be informed about any new items in environmental laws

Requirements Delivery result
' Stay up to date on all local environmental laws 2.1.1 Have a periodic update of the environmental legislation register
'Regularly check the Rules, Standards and Procedures as  2.1.3 Make a list of all non-compliances to laws
 required by Masan
2.1.4 Make an action plan to make improvements to be compliant to the

laws

2.1.5 Set priorities taking into account importance and cost. Make a list of
actions to be done to be compliant. Based on list of actions with priorities
make detailed action plan

03/08/2024 ENV Standard- Confidential land Internal use only Draft
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Chapter 02:
2.2: Implement a monitoring system for KPIs and Pls & set targets
Trién khai hé thong giam sat KPI va Pl & dat muc tiéu

Requirements Delivery result
Deve|op/|nteg rate into the Safety recording system: 221 Environment accident is defined and input to SHE reCQI‘d system
environmental accidents, incidents & complaints Sw ¢6 méi trwong dwoc xdc dinh va cdp nhéat vao hé thong SHE
Phat trién/Tich hop vép hé thQng quan ly an toan: tai
nan moi trwong, sw co va khiéu nai 2.2.2 To visualize in one page the status of environmental main results

Truc quan héa két qua chinh cia méi trwong trong mét trang
Formalize KPIs to cover all environmental aspects ijciz Eﬂﬁ;ﬁm KPIs according to standard with clear definition how to

DS P ) S AL T A Trién khai KPI theo tiéu chuan véi dinh nghia ré rang vé cdch tinh
trurong KPI.
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Chapter 02: |
2.3: Evaluate data collection system and data quality
Danh gia hé théng thu thap dir liéu va chat lwong div liéu

Requirements Delivery result

2.3.1 Define the data collection frequency: start with higher frequency to
understand the situation. After a validation period ( usually 1 year is
Design a system to measure data: install flow meters, necessary to evaluate seasonality of data) if the validation criteria are met
sampling points if necessary and or as legal requirements it is possible to reduce the frequency and it is required legal compliance
Thiét ké hé théng do di liéu: Iap dat lwu lwong ké, diém  Xdc dinh tan sudt thu thap dir liéu: bat dau véi tan sudt cao hon dé
lay mau néu can thiét va/ hay theo yéu cau cua luat hiéu tinh hinh. Sau thoi gian xdc thwce (thwong la 1 nam dé danh gia
tinh xu thé cua di liéu) néu ddp rng durorc tiéu chi xac thuc thi cé
thé giam tan suat, nhwng phai tuan tha theo yéu cau cua luat dinh
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Chapter 02:
2.4: Assess/establish environmental key systems (air & noise emission control, spill protection, hazardous
chemicals transportation & storage, waste disposal system and other systems)

Masan >

Requirements Delivery result

There are six types of main environmental systems

1. Air Emissions and Greenhouse gases: Global warming
potential

2.4.1 The ENV RA and emission map is visualized and managed according to ISO 14001 and legal

Wastewater Discharge/ .
requirements

Soil Protection
Solid Waste Management/
Hazardous Material Transportation & Storage

el @y

6. Other Environmental Systems (noise, odour, traffic, etc.
depending on the specific process, product, activities)

2.4.2 Presence of operating & monitoring procedures in line with Masan and legal requirements
Assess each system verifying
2.4.3 Maintenance and inspection for environmental systems

2.4 4 List all the activities & the process having impact or potential impact to environment

SRETIET ) EE00E EESEHmE 2.4.5 Identify the environmental related aspects for every activity/process
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Chapter 02:
2.5: Hazard identification & risk management
Nhan dang méi nguy va rii ro méi trurong

Requirements Delivery result

Perform risk assessment (impact or effect evaluation) as per 2.5.1 Legal / Masan Requirement:

legal/Masan guidelines. Criteria should be included in the Yéu cau luat/ céng ty

evaluation * Impact on environment./ ¢ dong (o0 mol triong
Thuwec hién danh gia rai ro (danh gia tac dong hoac hiéu * Impact on community, social environment

trng) theo hwéng dan cua phap luat/Masan. Tiéu chi phai Tac déng t&i céng dong, méi truong xa hoi
dwor dwa vao danh gia * Impacton image./ Tac dong t&i hinh anh céng ty

* Impact on business continuity./ Tac déng vao duy tri kinh doanh

2.5.2 Map of the site area with environmental hazards (aspects)
So dob khu vwee dia diém c6 nguy co’'vé méi trwdng (cdc khia canh)

ENV Standard- Confidential and Internal use only Draft
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Chapter 2:

2.6: Focus on people via competences, culture & behaviors
B Tap trung vao con ngwéi théng qua nang lwc, van héa va hanh vi

Requirements Delivery result

Train people on environmental awareness & behaviors
Dao tao moi nguwoi vé nhén thire va hanh vi bao vé méi
truong

2.6.1 Generic training on environmental issue
Dao tao nhan thiarc vé méi trirong

2.6.2 Include environmentally positive behaviors in behaviors observation
system checklists

Tich hop quan s&t hanh vi (tich cuc) vé méi trurong trong hé thong
quan sat hanh vi

Prepare OPL and SOP related to environmental operations
Soan thao OPL va SOP lién quan dén hoat dong méi
trirorng

2.6.3 Involve people via communication and promotional activities
Tat ca moi ngwoi cung tham gia théng qua truyén théng va hoat dong
khuyén khich

2.6.4 Include environmentally positive behaviors in reward & recognition
system

Cdc hanh vi tich cuc vé méi trurdng cé6 trong hé théng khen thuéng va
céng nhan
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Chapter 02: |

2.7: Include environmental aspects into existing systems (MOC, DCS, emergency, long term action

Masar > plans, etc.)
asan .

COnELETET

Requirements Delivery result

2.7.1 To identify possible Emergency scenarios take into account the output of the risk assessment
performed on step 2.5

2.7.2 For every environmental aspect consider the impact not only in normal & abnormal condition,
but also in emergency conditions

Emergency Management
2.7.3 For each scenario clarify the impact on people (internal and/community), environment and on

business continuity & calculate the risk connected

2.7.4 Write down the procedure, including roles, responsibilities preparation to readiness plan,
actions, communication, list of contacts, list of hazardous materials, evacuation route etc..
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=—=mChapter 03: Sustain Business @ Zero Environmental Impact

Place
Masan > EEDuy tri dinh hwwéng “Zero” tac doéng téi méi trivong

Certified

3.1 Map Solid Waste, Waste Water, Water & CO2 emission current status

So’dé tinh trang hién tai ciia chat thai ran, nwéc thai, nwéc va phat thai CO2
3.2 Make gap analysis to set priorities

Thuwc hién phan tich léch chuan dé thiét Iap cdc wu tién

3.3 Monitor data & solve anomalies

Theo dbéi di¥ liéu va giai quyét céc bat thuong

3.4 ldentify improvement opportunities (Renewable Energies, Waste & Waste Water reduction, recycling,
etc.)

Xdc dinh cdc co’ héi cai tién (Nang Iwong tdi tao, Giam chat thai va nwéc thai, tai ché, v.v.)
3.5 Define new standards & visual management

Xéc dinh cdc tiéu chuan méi va quan ly truc quan

3.6 Benchmarking & good practice sharing

Chia sé bai hoc kinh nghiém va chuan muc
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Chapter 03:
3.1 Map Solid Waste, Waste Water, Water & CO2 emission current status
So do tinh trang hién tai cua chat thai ran, nwoc thai, nwéc va phat thai CO2

equirements Delivery result

3.1.1 SHE Pillar to directly support Masan sustainability program providing right
capabilities and tools to work on following footprints: Solid Waste, Water and Waste
Water, GHG Emissions

Tru c6t SHE hé tro trure tiép cho chwong trinh p hat trién bén vikng cua Masan,
cung cap cdc nang lwc va céng cu phu hop dé thwc hién cdc muc tiéu sau: Chat
thai ran, Nwérc va Nwére thai, khi nha kinh

SHE Pillar contribution to sustainable business
Doéng goép cua SHE Pillar vao phét trién bén virng

3.1.2 Summarize with maps or flow charts the current status for each footprint (waste
Inventory of environmental footprint sources streams, materials flow mapping, GHG emission point map, water stream mapping)
Kiém ké cdc nguén “dau chan” méi trweong Tém tat bang Iwu d6 hodc biéu dé dong chay trang théi hién tai ctua tirng “dau
chan” (dong chat thai, Ivu d6 dong vat liéu, ban dé diém phat thai khi nha kinh,
bén dé dong nwéc)

Sustain the measurement system data quality with

inspection and maintenance program for each

measurement instrument 3.1.3 Implement measurement process and MCH procedure
Duy tri dé6 chinh xdc cta di¥ liéu tir hé théng do lworng  Thuwc hién quy trinh do lwong va tha tuc MCH

bang chwong trinh kiém tra va bao tri cho tirng thiét

bi do Iwong

3.1.4 Measure and track the environmental impact for each emission source
Do lwong va theo do6i tac dong méi trirong cua ttbng nguon phat thai
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Chapter 03:
3.2 Make gap analysis to set priorities
Thwc hién phan tich léch chuan dé thiét lap cac wu tién

Requirements Delivery result

3.2.1 Ensure clear description of ideal for each specific loss event/source, so that data gathering
team has clear instruction: Zero Loss state, Environmental ideal state is defined as 'Benchmark or

Define ideal state for each source Design Usage for the Environmental Loss Type’

Xéc dinh trang thdi t6i wu cho méi nguén Dam bdo mé ta ré rang vé diéu kién ly twéng cho tirng sw kién/tén that cu thé, dé nhém thu
thap d liéu c6 hwéng dan ré rang: Trang thdi khéng tén thét, Trang théi ly twéng vé méi
trurong dworc dinh nghia Ia 'Mdrc chuan hodc mirc st dung thiét ké cho Loai tén that vé méi
trwong’

. Level 1:Current installed technologies are operating at design efficiency
Mdrc 1: Cdc céng nghé hién tai dang dwoc lap dat dang hoat déng & hiéu suat thiét ké
. Level 2: Best available technology is installed/operated at the site
: Mirc 2: Céng nghé tét nhat hién c6 dwoc Iap dat/van hanh tai dia diém
. Level 3: Zero Environmental Loss
Mirc 3: Khéng géy ton that méi trurong

Identify & quantify gap vs ideal state 3.2.2 Set up the benchmark consumption per volume for waste
Set priorities and ownership Thiét Iip mirc tiéu thu chudn cho méi khdi lwong chat thai
Xac dinh va dinh Iwong dé Iéch so véi trang
thai ly twéng, thiét Iap thie tw wu tién va
ngwoi lam chu 3.2.3 Gap analysis b/t benchmark and actual

Phan tich khodng céch gitra chuadn mwc va thuc té
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e Chapter 03:
Al 3.3 Monitor data & solve anomalies
Theo do6i dir liéu va giai quyét cac bat thwrong

Requirements Delivery result

Once data is collected and a system to measure

properly and continuously gather data is implemented,

it is important to ensure specific controls are in place

Sau khi di¥ liéu dwore thu thap va hé théng do 3.3.1 EVN data is collected and managed by monthly
Iwong di liéu lién tuc va phi hop dworc trién khai, D liéu vé méi trwdng duwoe thap va quan ly hang thang
diéu quan trong la phai dam béo céc bién phap

kiém soat cu thé dwoc dp dung
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Chapter 03:
3.4 Identify |mprovement opportunities (Renewable Energies, Waste & Waste Water reduction, recycling, etc.)
Xéc dinh cdc co’ héi céi tién (Nang Iwong téi tao, Giam chat thai va nwoc thai, tdi ché, v.v.)

Requirements Delivery result

List projects & evaluate recoverable losses ﬁ 3.4.1 For each loss identified in step 3.2 which had not been solved with step 3.3 via restoring
Liét ké cdc dw dn va ddnh gia cdc tén that co thé basic conditions, monitoring and problem solving, identify possible improvements
thu héi dwoc Déi véi méi tén that dwoc xdc dinh & bwéc 3.2 ma chwa dwore gidi quyét bang buéc 3.3

théng qua viéc khéi phuc cédc diéu kién ban dau, giam sat va giai quyét van dé, hay xdc
dinh cdc cai tién c6 thé thwc hién dwoc.

3.4.2 For waste and waste water, the improvement solutions & projects have to be selected
based on the hierarchy of waste

D6i v&i chat thai va nwéc thai, cdc gidi phdp va dw én cai thién phai dwoc Iwa chon dwa
trén hé théng phan loai wu tién phwong dn xtr ly cua chat thai.

3.4.3 For renewable energies check good practices implemented in Masan and locally. Often
local government offers financial support to promote the use of renewable energies

Déi v&i nang lwong tdi tao, hdy kiém tra cdc hoat déng thuwc hanh tét dworc thuc hién tai
Masan va tai dia phwong. Chinh quyén dia phwong thwong cung cap hé tro tai chinh dé
thuc day viéc str dung nang lwong téi tao (néu cé)

Priorities projects and include in Site master plan
Cdc dw dn wu tién va dwa vao ké hoach tong thé
cua nha may

3.4.4 Priorities project based on financial analysis and execute them
Uu tién dw dan dwa trén phan tich tai chinh va thwc hién ching
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Chapter 03:
3.5 Define new standards & visual management
Xac dinh cac tiéu chuan méi va quan ly truec quan

Requirements Delivery result

3.5.1 All the improvements implemented need to be reflected in the
existing standards and/or new standards have to be created

Tat ca cdc cai tién dwoc thwec hién can phai dwoc phan anh
trong cdc tiéu chuan hién cé va/hodc cdc tiéu chuan méi phai
dworc tao ra

Update standards apd procedures, train people
Céap nhat tiéu chuan quy trinh va dao tao moi
nguwoi

Visual management is particularly useful to support
environmental standards and in particular waste &
chemicals management

: Quaén ly trwec quan dic biét hivu ich dé hé tro’ céc
tiéu chuan vé méi trwwong va dic biét Ia quan ly
chat thai va héa chat

3.5.2 Visual management standard is defined
Tiéu chuan quan ly triec quan dwoc xac dinh

3.5.3 Implement environmental visual management
Thuwc hién quan ly triec quan méi trurorng
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Chapter 03:
3.6 Benchmarking & good practice sharing
Chia sé bai hoc kinh nghiém va chuan mwc

Requirements Delivery result

Manage good practices & horizontal expansion 3.6.1 Make a regular review of all possible sources of solutions which
Quan ly cac hoat dong thwc hanh tot va nhdn rong  can be implemented , ‘ ’ ’
Thwong xuyén xem xét tat ca cac nguoén giai phap co6 thé duworc trién khai

3.6.2 Make a plan to implement solution based on priorities
Lén ké hoach trién khai giai phap dwa trén thir tw wu tién

. , 3.6.3 The technologies available in this area (especially renewable energies
Implement a periodic benchmarking process . : .
Thwe hién quy trinh ddnh gid chuan dinh ky an’d wanste managemen 1) €I con tlnuously‘lmprcgvmgm L -,
. : : : Cac céng nghé cé san trong linh vwc nay (dac biét la nang lwong tai tao
va quan ly chat thai) dang lién tuc dwor céi thién

3.6.4 Therefore it is important to implement a benchmark/ continuously update
processes to look outside to identify the latest available technologies for
environmental care

Do d6, diéu quan trong la phai trién khai chuan muwc/lién tuc cap nhat céc
quy trinh dé tim kiém bén ngoai nham x&c dinh cdc céng nghé méi nhéat
hién cé6 dé cai thién méi trong.
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Reduce (Optimization of material used)

Recycling

Most
favoured
options

Soil Improvement

Negati
waste Energy recovery
reduce
followi Incineration without
Vot ene If landfilling is the only
Re-ust l—- option, the contractor
soil im _
energ - and.I.andflll must be
Method must comply with certified
VN legal Site have to plan to
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Hazardous waste

Waste water

Total Waste waste

Non- Hazardous
Following the waste
DTM/ GPMT
(Environment B
al license)

The waste management procedure must be in place and implemented

All waste must be classified at source
Site have to define the waste classification and monitoring system

Waste reduction program have to define to achieve zero waste to landfill and improve year by year for percentage of recycle waste/ total

waste
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VN legal requirements ISO 14064:

o . https://drive.google.com/drive/folders/1z_Wd__7CgmkYPXEPNo5yZebu5u9cTs
* Nghi dinh s6 06/2022/ND-CP 2?usp=drive_link

*  Quyétdinh s6 2626/QD-BTNMT

*  Quyétdinh s601/2022/QD-TTg
Théng tw s6 17/2022/TT-BTNMT

. +  Thong tw s6 23/2023/TT-BNNPTNT
*  Théng tw s6 38/2023/TT-BCT

03/08/2024 ENV Standard- Confidential _and Internal use only Draft


https://drive.google.com/drive/folders/1z_Wd__7CqmkYPfXEPNo5yZebu5u9cTs2?usp=drive_link
https://drive.google.com/drive/folders/1z_Wd__7CqmkYPfXEPNo5yZebu5u9cTs2?usp=drive_link

Document version & revision

Version Revision content Effective d ate Composed by Approved by

1.0 New created 01-Aug-24 Lam Minh Dung Guilherme Moure

03/08/2024 ENV Standard- Confidential _and Internal use only Draft



consumer Certified

v T

THANK YOU

03/08/2024




	Slide 1: Environment Pillar Playbook
	Slide 2: Chapter 01: Environnent (ENV) management  Chapter 02: Control Environnemental Impact Chapter 03: Sustain Business @ Zero Environmental Impact 
	Slide 3: EVN Pillar Assessment level
	Slide 4: Environment (EVN) Pillar chapter
	Slide 5: Environnent (ENV) management Chapter 01: Hệ thống quản lý môi trường  
	Slide 6: Chapter 01: 1.1 Manage compliance to Masan Environment Rules, Standards & Procedures & legal requirements Quản lý sự tuân thủ các quy định Môi trường Masan, quy trình, tiêu chuẩn và yêu cầu pháp luật  
	Slide 7: Chapter 01: 1.1 Manage compliance to Masan EVN Rules, Standards & Procedures & legal requirements Quản lý sự tuân thủ các quy định môi trường của Masan, quy trình, tiêu chuẩn và yêu cầu pháp luật  
	Slide 8: Chapter 01: 1.1 Manage compliance to Masan EVN Rules, Standards & Procedures & legal requirements Quản lý sự tuân thủ các quy định môi trường của Masan, quy trình, tiêu chuẩn và yêu cầu pháp luật  
	Slide 9: Chapter 01: Environment Compliance  1.2 ENV management system ISO certifications Hệ thống quản lý môi trường và chứng nhận ISO 
	Slide 10: Chapter 01: Environment Compliance  1.3 ESG program Chương trình pháp triển bền vững (ESG) của tập đoàn 
	Slide 11: Chapter 01: Environment Compliance  1.3 ESG program Chương trình pháp triển bền vững (ESG) của tập đoàn 
	Slide 12: Chapter 01: Environment Compliance  1.3 ESG program Chương trình pháp triển bền vững (ESG) của tập đoàn 
	Slide 13: Chapter 02: Control Environnemental Impact Kiểm soát những yếu tố tác động môi trường 
	Slide 14: Chapter 02: 2.1: Assess all current activities performed for environment Đánh giá tất cả các hoạt động hiện tại có tác động tới môi trường 
	Slide 15: Chapter 02: 2.2: Implement a monitoring system for KPIs and PIs & set targets Triển khai hệ thống giám sát KPI và PI & đặt mục tiêu 
	Slide 16: Chapter 02: 2.3: Evaluate data collection system and data quality Đánh giá hệ thống thu thập dữ liệu và chất lượng dữ liệu 
	Slide 17: Chapter 02: 2.4: Assess/establish environmental key systems (air & noise emission control, spill protection, hazardous chemicals transportation & storage, waste disposal system and other systems) Đánh giá/thiết lập các hệ thống quan trọng về môi
	Slide 18: Chapter 02: 2.5: Hazard identification & risk management Nhận dạng mối nguy và rủi ro môi trường 
	Slide 19: Chapter 2: 2.6: Focus on people via competences, culture & behaviors Tập trung vào con người thông qua năng lực, văn hóa và hành vi 
	Slide 20: Chapter 02: 2.7: Include environmental aspects into existing systems (MOC, DCS, emergency, long term action plans, etc.) Bao gồm các khía cạnh môi trường vào các hệ thống hiện có (MOC, DCS, khẩn cấp, kế hoạch hành động dài hạn, v.v.) 
	Slide 21: Chapter 03: Sustain Business @ Zero Environmental Impact Duy trì định hướng “Zero” tác động tới môi trường 
	Slide 22: Chapter 03: 3.1 Map Solid Waste, Waste Water, Water & CO2 emission current status Sơ đồ tình trạng hiện tại của chất thải rắn, nước thải, nước và phát thải CO2  
	Slide 23: Chapter 03: 3.2 Make gap analysis to set priorities Thực hiện phân tích lệch chuẩn để thiết lập các ưu tiên 
	Slide 24: Chapter 03: 3.3 Monitor data & solve anomalies Theo dõi dữ liệu và giải quyết các bất thường 
	Slide 25: Chapter 03: 3.4 Identify improvement opportunities (Renewable Energies, Waste & Waste Water reduction, recycling, etc.) Xác định các cơ hội cải tiến (Năng lượng tái tạo, Giảm chất thải và nước thải, tái chế, v.v.)
	Slide 26: Chapter 03: 3.5 Define new standards & visual management Xác định các tiêu chuẩn mới và quản lý trực quan 
	Slide 27: Chapter 03: 3.6 Benchmarking & good practice sharing Chia sẽ bài học kinh nghiệm và chuẩn mực 
	Slide 28: Waste management 
	Slide 29: Waste management 
	Slide 30: GHG and Net Zero
	Slide 31
	Slide 32: THANK YOU

