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Thw ngd ctia Téong Giam doc

gia dinh trén thé gioi.

Cac Quy Anh Chij va cac ban nhan vién than mén,

Céng ty Cé Phan Hang Tiéu Dung Masan (Masan Consumer) cé mot
niém cam hing Ién tr hon 20 ndm qua, d6 1a: Hang ngay, ching ta
nang cao ddi sbng vat chat va tinh than cta 100 triéu ngudi tiéu dung
Viét Nam. Chang dwdng qua, chung ta da dat dwgc mét vai thanh twu
nhét dinh. Hon 98% ho gia dinh Viét Nam s& hiru it nhat mot san phdm
clia Masan Consumer. Cac nhan hiéu cla chung ta dang dan dau rat
nhiéu nganh hang khac nhau va van tiép tuc ting trwdng. Cong ty chang
ta lién tuc xép top dau tai khu vwec thanh thj va néng thén Viét Nam
trong nhiéu nam lién. V&i xuét phat diém & nganh gia vi vao nam 2002,
hién nay Masan Consumer da tham gia vao 8 nganh hang tiéu dung
chinh tai thi trw&ng Viét Nam.
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Masan Consumer dang ding trwdc van hdi méi clia sw phat trién trong
10 ndm t&i. Chdng ta mudn moi gia dinh Viét Nam déu cd moi san pham
cua ca 8 nganh hang chung ta dang kinh doanh. Mét ngay nao do, voi
wdc mo' Idn, ching ta mudn san pham Masan Consumer c6 méat & moi

Masan Consumer dang ding trwdc van hdi mai clia sy phat trién trong
10 nam t&i. Chang ta mudn moi gia dinh Viét Nam déu c6 moi san pham
cua ca 8 nganh hang chung ta dang kinh doanh. Mét ngay nao do, v&i
wdc mo Ién, ching ta mudn sdn phdm Masan Consumer ¢6 mat & moi
gia dinh trén thé gi¢i. D& dat dwoc nhivng muc tiéu to I&n nay, Masan
Consumer can phai ty chuyén minh dé tao lap nén mét mé hinh kinh
doanh nganh hang Tiéu dung nhanh (FMCG), khac han céch ching ta
da lam lau nay:



Hién nay Masan Consumer
da tham gia vao

nganh hang tiéu dung

chinh tai thj trw&ng Viét Nam.

1. Xay dwng mdé hinh “Consumer Innovation Center (CIC) va Consumer-

In-Love (CIL) - Trung tdm Nghién ctru phat trién san phdm cung voi
nguoi tiéu dung” - D& dinh dang dwo'c nhu cau I&n clia ngudi tiéu dung
trong twong lai. Phwong phap nay thay thé cach R&D (Péi ngii nghién
cleu va phat trién san phdm), CMK (Doi ngii nghién ctu thi trwong
va tam ly ngwoi tiéu dung), CTI (Ddi ngli nghién ciu san pham) va
Brand Group (Ddi ngii xay dwng va phat trién Thwong hiéu) van van
hanh, twong tac véi nhau theo cach truyén théng. CIC va CIL cho
phép chung ta dbi thoai trwc tiép véi ngudi tiéu dung va cing nguoi
tiéu dung xay dwng cac y twdng sdn phdm mai, nhan hiéu maéi xuét
phat tir cudc sbng hién thwe cla ho.

. ng dung phwong thire giao tiép trwc tuyén véi sé déng trong viéc tim

ra cac “Big Consumer Insights - Nhu cau I&n an sau trong tam tri khach
hang” - phuc vu cho viéc xay dwng nhan hiéu trong va ngoai nwéc.

.Ung dung Al vao moi céng doan cua Creative/Communication

Development (Phat trién sang tao y twéng va truyén théng). In-house
Agency (Ddi ngli séang tao ndi bd) dang la lgi thé canh tranh dac biét
clia chung ta, strc manh cta Al cho phép ching ta tién nhanh déng
loat trong viéc xay dwng cac nhan hiéu I&n.

. Masan Consumer sé di dau trong viéc xay dwng khai niém “Consuming

Life”, d& phuc vu tdng nhu ciu cla tirng ca nhan t lGc sinh ra t&i luc
vé gia. Consuming Life dwoc phat trién trén nén tang “Point of Life”
va WIN Membership ctia The CrownX va WinCommerce. Consuming
Life cho phép Masan Consumer tiép can, hiéu biét va dap &ng tét hon,
mang lai nhiéu gia tri hon cho nguwdi tiéu dung.
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5. Tang hiéu suat thanh cdng cla viéc gi¢i thiéu sdn phadm mai théng qua
qua trinh thir nghiém da giai doan. Moi s&n phdm mé&i chi dwoc ban
réng rai tai thj treong cd nwdc khi dwoc ngudi tiéu dung chip nhan
thédng qua giai doan ban th&r nghiém truc tuyén va qua WinCommerce.

6. “Make Vietnamese Foods Global Foods” - Pwa am thwc Viét Nam
ra binh dién toan cdu, ching ta sé di ra thé gi¢i bang cac nhan
hiéu manh trong nwéc, dai dién cho nén dm thuc déc séc riéng cla
Viét Nam.

7.S¢ hiu thoi gian va khong gian mua sém cua nguwoi tiéu dung,
bao gom tat ca cac kénh ban hang truyén thong, hién dai va dién te,
moi lUc moi noi.

8. Masan Consumer dat toan bd niém tin vé sw thanh cong trong twong
lai vao thé hé tré tai ndng Viét Nam. Chang ta thwc hién phwong thire
thu hat va dao tao cac tai nang tré, chia sé thanh céng va dé bat tw
doéi ngl ndi bo.

Téi tin rang td chivc ching ta du nang lwc va quyét tam dé nam lay co
héi I&n nay dé tiép tuc thuwe thi s ménh: Hang ngay chang ta nang cao
doi sbng vat chat va tinh thdn ngudi tiéu dung & Viét Nam va ngoai
Viét Nam. Twong lai ndm trong tay chung ta; thanh céng I&n sé nam trén
con duwdng chung ta di.

Thanh vién HDQT kiém Téng Giam déc






Cau chuyén cua MASAN CONSUMER

Triét ly kinh doanh cia Masan Consumer la “Hang ngay,
ching ta nang cao ddi sdng vat chat va tinh than cuda
nguwdi tiéu dung Viét Nam”. Chung tdi lubn xem triét ly
nay la kim chi nam cho moi hanh déng, luén dat ngudi
tieu dung lam trong tam.

Masan Consumer (“Coéng ty” va “Masan” va “MSC”) la mét trong nhirng cdng ty san xuét
thwe phadm va dd udng hang dau Viét Nam va méi day da tham gia vao thi trwong hang
cham séc ca nhan gia dinh. Triét ly kinh doanh ctia Masan Consumer la “Hang ngay, ching
ta nang cao ddi sbng vat chat va tinh than cta nguoi tiéu dung Viét Nam”. Chung toi ludn
xem triét ly nay 1a kim chi nam cho moi hanh déng, luén dat nguei tiéu dung lam trong tam.
Tw d6, ching téi thwec hién gidi phap sang tao dét pha nham gidi quyét nhu cau hang
ngay clia ngudi tiéu dung, mang lai cac san phdm chéat lwong va gia ca hop ly déng thoi
cling dwa ra nhiéu sa&n phdm cao cip dé phuc vu nguwdi tiéu dung Viét Nam khi Viét Nam
dang ngay cang phat trién. Chung t6i tin vao tiém nang tiéu dung cta Viét Nam, ddng thoi
cac nhu cau cla thj trwdng ngay cang tang, phong cach sbng va khau vi clia ngudi tiéu dung
cling thay di. Chinh niém tin nay da theo chuing téi trong hanh trinh phung sw ngudi tiéu
dung ttr nhirng ngay chap chirng vao thi trwéng cho dén nay.

Chl]ng toi cGng’dé dac biét thanh céng khi phuc vu khu vic ndng }hc‘m, do chinh la noi co
gan 70% dan s6 Viét Nam dang sinh song. Chung t6i dang phat trién kénh ban |é mot cach
nhanh nhat, trén nhiéu nén tang nhat dwa trén tdm thé dong hanh cung ngudi tiéu dung,
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nhirng ngu®i dang c6 thu nhap tét hon va cudc séng thanh thi héa hon. Viéc hién dién muén
noi cho tat cd moi ngudi 1a rat quan trong dbi véi Masan Consumer vi mét niva chi tiéu cta
ho danh cho cac mét hang tiéu dung co ban nhw thit, thwe phdm va dé udng, trong khi cac
san phdm ma ho s dung chwa chidc ddm bao chét lwgng. Chung t6i mudn thay déi thuc
trang nay va dap (rng “cac nhu ciu I&n chwa dwoc thda man” clia ngwdi tiéu dung bang
nhirng san phdm dang tin cay. Pay ciing 1a co hdi Ién cho sy tang trwdng kinh doanh ciing
nhw tao ra gia tri dai han cho cac bén lién quan.

V&i bé day lich st va nhirng thanh tich da dat dwoc, ching t6i hoan toan cé thé tw tin vé kha
nang phung sw cac nhu cau l&n cia ngudi tiéu dung. Pwoc thanh 1ap tir nam 1996, Masan
Consumer da nhanh chong git vi tri dan dau trong linh vuwe thwe phdm va dé ubng tai thi
trwdng ndi dia sau khi chuy&n minh tir mé hinh thuan xuat khau. Dén nay, Masan Consumer
da tré thanh mot cdng ty cé doanh thu ty dd véi danh muc cac thwong hiéu sédn phdm da
dang va dang tin cay trong linh vuc hang tiéu dung (‘FMCG”). San phadm cla ching t6i bao
gdm nuwéc twong, nwéc mam, twong 6t, thwe phdm tién loi, chao, ca phé hoa tan, ngii cbc
dinh dwéng, nwdc ubng déng chai va cac san phdm héa m§ phdm - chdm séc ca nhan va
gia dinh. Chang t6i cling c6 mang lwdi phan phéi rong khap Viét Nam, va két qua la c6 98%
hé gia dinh Viét Nam c¢6 it nhat mot sdn pham ctia Masan (Kantar Worldpanel).

Nam 2023, ching téi d4 tiép tuc phat trién danh muc sadn phdm ctia minh theo tiéu chi tét cho
strc khde, c6 nhiéu dot pha sang tao, san phdm chét lwong cao véi cac mire gia khac nhau
phU hop vé&i nhu cau clia ngudi tiéu dung. Dac biét, thuwong hiéu Chin-Su dwoc vinh danh 1a
“thwong hiéu vang cla gidi tré”, dwa trén két qua khao sat thuc hién béi Kantar trong khuén
khé “Thwong Hiéu Vang TP.HCM nam 2023” nham tén vinh nhitng thwong hiéu thanh
céng trong viéc xay dwng mét hinh anh tich cwec va anh hwéng I&n dén thé hé tiéu dung tré.
Nam 2023 ciing la mot ndm quan trong trong chién lwoc “Go Global” clia chuing téi khi twong &t
Chin-Su d4 tré thanh top 8 cac san phdm twong &t ban chay nhét trén san Amazon.



TAM NHIN 2025

Chung t6i muén tré thanh:

® Cong ty hang tiéu diing dan dau Viét Nam xét vé doanh s, loi nhuén
va sy nhan biét thuwong hiéu;

e Dap ng nhu cau hang ngay cuia 100 triéu nguwdi tiéu dung Viét Nam;

® Pwa am thyc Viét nam ra binh dién toan ciu (Go Global - Make
Vietnamese Foods Global Foods)

® Diém thu hat cac nhan tai hang diu, va dwoc cdng nhan la méi trwong
lam viéc tot nhat Viét Nam; va la biéu twong cua chat lwgng va niém
tw hao cua nguoi Viét.

MUC TIEU 2025

® Masan Consumer ¢6 12 nhan hiéu ding vi tri s6 1 cla cac nganh hang tiéu dung
khac nhau.

e Tbc dd phat trién trung binh cla doanh thu trong giai doan 2023-2025 dat trén
20%/nam.

¢ La mét trong ba noi lam viéc dwoc wa thich nhét Viét Nam vao ndm 2025.




Cau chuyén cua MASAN CONSUMER
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HANH TRINH CUA CHUNG TOI LA HANH TRINH CUA NGUOI| TIEU DUNG

Chién lwoc thwe thi
dét pha

Chién lwoc thwe thi cha chang téi la:

Xay dwng cac thwong hiéu manh dwoc ngwoi tiéu dung yéu mén va
tin cay; la cac nhérl hiég dwoc nhac téi dau tién cho moéi nganh hang;
la cac nhan hiéu dan dat sy thay d6i cia nganh hang;

Puwa ra cac phat kién hiéu qua, tung ra cac san pham mai, thiét yéu,
phu hop v&i nhu cadu hang ngay cla nguoi tiéu dung. Trong ndm
2023, chung téi da gidi thiéu ra thi trwedng hon 60 phat kién méi phuc
vy nguwdi tiéu dung;

Chung t6i khéng ngirng mé réng ddi twong khach hang dé phuc vu
chinh vi vay chung téi lién tuc tim toi va da dang héa cac dong san
phadm nhw L4u tw s6i Omachi phu hop véi phong cach va gu cla gidi
tré nang doéng, du lich kham pha; Nwéc tang lwvc EnerZ véi lvong
duwong it hon 70%;

Chuyén dich nhu c3u tiéu dung ttr cac sadn pham binh dan sang phan
khuc trung va cao cip hon théng qua nhirng sang kién dbi mai giup
tang gia tri san phdm dbi v&i nhirng nganh hang ma chang téi da dan
dau thj trwong;

Manh mé dau tw vé cong nghé va con ngudi dé ddy manh nghién ctru
va phat trién cac sdn phdm ma&i nham theo kip xu thé thi trudng, thi
hiéu ngudi tiéu dung - kip thoi gii thiéu nhirng sdn phadm mai dén véi
moi tAng I&p ngudi tiéu dung Viét Nam;

DPay manh bao phl va sy hién dién san pham trén toan quéc théng
qua hé thong ban hang da kénh bao gom kénh truyén thong cung v6i
thuc day manh kénh hién dai va tryc tuyén;

D4y manh viéc twong tac truc tiép, 1ang nghe va hiéu ngudi tiéu dung
doi v&i cac san pham cutia cac thwong hiéu qua trung tam phat trién san
pham va nghién ctru ngwdi tiéu dung (Consumer Innovation Center);

T6i wu cac chién dich marketing théng qua chuyén dich co cau tw
marketing trén nén tang truyén théng sang marketing trén nén tang s
dé dé dang nham t&i phan khuc khach hang phu hop va do luwong két
qua marketing theo thoi gian thuc;

Néu cao ton chi 3A (Affordability, Availability va Assurance of Quality),
nghia a4 Gia ca hop ly, Tiép can dwoc nguwdi tiéu dung moi lic moi
noi va Bam bao chat lwong. Thuwe hién 2 trong 3 tén chi nay thi khéng
qua kho khan nhwng dé thuc hién dwoc ca 3 tén chi nay sé gitp cho
Masan tré nén khac biét;

Bay manh nganh hang do uéng nham dat dwoc muc tiéu doanh thu
phan bo theo ty 1€ 50% ddéng gop tlr do udng, 50% twr thire pham vao
nam 2025; va

Tré thanh nha tuyén dung hang dau va 1a noi nuéi dwdng va phat trién
tai nang.



MSC - BAO CAO THUONG NIEN 202310

Cau chuyén cia MASAN CONSUMER (tiép theo)

HANH TRINH CUA CHUNG TOI LA HANH TRINH CUA NGUOI TIEU DUNG (tiép theo)

CHIN-SU
GLOBAL

V@i chién lvgc “Go Global” Masan nham toi muc tiéu
15% doanh s6 nam 2027 dén tir kinh doanh qudc té
trong khi hién tai la 4%.

Chién lwoc quan ly Chuing t6i ap dung chién lwoc tai chinh chat ché, cu thé la:
tai chinh chat ché ) . . . ] B
® S0 héda toan bd quy trinh van héph vé’ ban hang, nham quan ly san xuat, chudi cung wng,
ban hang va kiém soat chi phi tot nhat, dé thuc day tang trwéng doanh thu, lgi nhuan va
dong théi mang dén lgi ich hon nira cho ngwoi tiéu dung.

e Tap trung vao cac co hdi dau tw cé thé mang lai bién loi nhuan gdp 30%+, tao diéu kién
cho chung t6i xay dwng thwong hiéu manh va tao ra nhirng san phadm dét pha mang lai
gia tri cho nguw&i tiéu dung.

e Chién Iwoc tap trung tdi wu nguédn lwc tai chinh vao dau tw xay dwng thwong hiéu dé
mang lai gia tri lau dai cho doanh nghiép.

e V&i chién lvgc “Go Global” Masan nham t&i muc tieu 15% doanh s6 nam 2027 dén tw
kinh doanh qudc té trong khi hién tai la 4%.




NEN TANG TANG TRUONG BOT PHA

Cac thwong hiéu cé doanh
thu trén 2.000 ty déng trong
nam 2023

Chung téi da chuyén dbi nén tang thwc phdm va dé uéng dé tré thanh
cong ty dan dau thj trwong trong céac Iinh vwe hoat déng véi cac thuong
hiéu manh. Chung tdi chon cach tw phat trién hodc mua lai cac thwong
hiéu manh dwoc khach hang tin dung, diéu nay nhat quan véi chién lwoc
tap trung phuc vu cac nhu ciu co ban hang ngay clta nguwdi tiéu dung
cta chang téi. Nhd do, cac san pham gia vi va ca phé cta ching téi déu
la nhirng san phdm dan dau cac thi trwdng. Trong khi d6, v&i nganh
hang mi an lién, chung téi chiém vi tri s6 mét trong phan khc cao cép.
Nganh kinh doanh d ubng clia ching téi dang tng trudng nhanh nhe
vao thwong hiéu manh trong phan khuac nwéc tang Ilwc. Nganh héa my
phdm chdm séc ca nhan gia dinh cé sw tang trwdng vuot troi véi cac
thwong hiéu méi dwoc dem dén nguwdi tiéu dung trong d6 Chante’ da la
thwong hiéu hang dau trong chudi siéu thi WinCommerce.

Chung tdi da phat trién cac thwong hiéu manh bang sw thdu hiéu sau
sac ngudi tieu dung Viét Nam, két hop véi viéc tiép thu cac mé hinh hoat
déng clia cac tap doan da quéc gia, tir d6 tao nén cac san pham khoéng cé
dbi tha. Trong thi trwng ma gia ca 1a nhan té chi phdi hanh vi tiéu dung,

CHIN-SU
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ching t6i tw hao khi cé thé chuyén dbi cac san pham truéc day vén
dwoc xem la hang hoa théng thuwdng, thanh nhirng thwong hiéu manh,
gianh dwoc sy tin yéu cua ngwoi tiéu dung & cac phan phuc khac nhau
va dap rng dwoc nhu cau da dang cla nguoi tiéu dung Viét Nam.

Céac thwong hiéu chd chét cia Masan Consumer gébm Chin-Su,
Nam Ngw, Tam Thai T&, Omachi, Kokomi, Vinacafé, Wake-Up Ca phé,
Wake-Up 247, Vinh Hao, Vivant, Lemona, Quang Hanh, Joins, Chante’,
Super Net, La’Petal, Homey... trong d6 cé nhiéu thwong hiéu nhidu nam
lién dwoc binh chon la nhan hang phat trién nhanh nhéat va dwoc nhiéu
nguwdi tiéu dung Viét tin dung nhat. Trong ndm 2023, Masan Consumer
da phat trién thém thwong hiéu Nwéc ubng tang lwc EnerZ, BupnonTEA
365, Ph& Chin-Su Story, Mi Gumi, Mi Omtomi, Chin-Su Hi-Fresh, Nué&c
giat Sopa... dwoc nguwdi tiéu dung yéu thich.

Tinh dén cudi nam 2023, Masan Consumer s& hiru 5 thuwong hiéu voi
doanh thu trén 2.000 ty dong, tw hao la cac thwong hiéu manh trong cac
danh muc nganh hang I&n.




Cau chuyén cia MASAN CONSUMER

NEN TANG TANG TRUONG DOT PHA (tiép theo)

Chinh phuc dinh cao -
Xay dwng nén tang thau
hiéu ngwoi tiéu dung
nham dan dau phat kién

Nam 2023, Masan Consumer ghi ddu 4n b&i cac phat kién dot pha & tat
cé cac nganh hang. DPay 1a nam ddi ngli nghién ctu va phat trién san
pham ctia Masan Consumer (R&D) thé hién ndng lwc vwort trdi trong viéc
than tdc gioi thiéu ra thi trwéng nhiéu sadn pham méi, dap tng nhu cau
ngay cang cao cla ngudi tiéu dung. Poi ngli R&D véi nhiéu dam mé,
nhiét huyét, gioi chuyén moén, san sang doi dau voi thir thach, huong
dén muc tiéu chung ctia Céng ty va hwéng dén nguoi tiéu dung. Dé lam
dwoc diéu nay, viéc hiéu sau séc nhu cau tr thj trudng ludn duwoc dat 1én
hang dau. Trung tdm phéat trién san phdm va nghién clru ngudi tiéu dung
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(Consumer Innovation Center) v&i st» ménh lang nghe va thau hiéu ngu i
tiéu dung dwoc dwa vao hoat déng twr thang 6/2023. Tai trung tdm nay
chang t6i da gap g&, trd chuyén, trao dbi v&i cong déng “Consumers in
love” - nhirtng ngudi tiéu dung tin yéu st dung san pham, dé tim kiém
nhirng y twdng, nhirng nhu ciu Ién chwa dwoc dap (ng va phat trién cac
san pham phu hop. Bén canh do, viéc lién tuc cap nhat cac cdng nghé
méi, tién tién, cung véi ddi ngli chuyén gia hang dau trén thé gidi tai cac
nganh hang, da giip R&D chuing tdi hoan thanh xuét sac cac phat kién
trong nam 2023.

Trung tdm phat trién san pham va nghién
clu nguoi tiéu dung véi st ménh lang
nghe va thau hiéu nguoi tiéu dung duwoc
dwa vao hoat dong tw thang 6/2023.



NEN TANG TANG TRUONG BOT PHA (tiép theo)

Trong nhirng nam t&i, Masan Consumer dy kién phdi hop chat ché voi
WinCommerce va chwong trinh Hoi Vién WIN dé phat trién san phdm
m&i dwa trén nén tang phan tich va thu hiéu hanh vi khach hang cla
nhirng don vi nay. Day la mét lgi thé canh tranh clia Masan Consumer
khi ndm trong nén tang ban 1 - tiéu dung The CrownX Corporation (“The
CrownX”) cua Tap Boan Masan.

La nganh hang miiinhon, dan dat sy tdng tredng ciia Masan Consumer,
nganh gia vi da c6 nhirng bwdc tién quan trong trong viéc (rng dung
cac cdng nghé, ky thuat méi d& mang dén cho ngudi tiéu dung nhiéu
dong san pham gia vi mai, gitp cac ba ndi tro thém lwa chon trong
viéc ndu nwéng. Dong nwdc mam chdm dac san véi bd 3 Nam Ngw
ot téi Ly Son, Nam Ngu &t girng Ky Son, Nam Nguw me twoi Nam B
la nhivng phat kién doc dao khdng nhirng mang lai gia tri tién loi cho
cac bira com clia gia dinh Viét ma con nang tam gia tri dac san cac
vliing mién dat nuwéec.

Tiép tuc khang dinh vi tri d&n dau trong viéc da dang hoa céac loai gia vi,
Sa té tdm sa Chin-Su cay ngon lam bung vi cac mén l4u wép nuéng,
mayonnaise Chin-Su v&i vi nguyén ban, mayonnaise twong &t va
mayonnaise twong ca lam nirc long cac ban tré. Cac bira an sau gio lam
clia cac gia dinh ban rén ciing tré nén nhanh chéng va thom ngon hon
v&i bd gia vi hoan chinh ngon nhw nha hang cia Chin-Su nhuw xbt canh
chua, xbt thit nwéng, xbt phd bo, xbt thit nwéng bun cha, xbt [au Thai...
Khéng dirng lai & thj tredng Viét Nam, trién khai chién lwoc “Go Global”
nam 2023, Chin-Su di ra Thé Gi&i v&i bd gia vi danh riéng cho thi trwdng
Nhat Ban véi nwédc madm Chin-Su Ca com bién Déng, twong &t Chin-Su
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Wasabi, hat ném Chin-Su nam Shiitake cung tdo Kombu va nwéc twong
Chin-Su lén men déc dao. Bén canh do, nwéc mam Chin-Su Ca com
bién Dong cling dwa san pham ra hang loat thj tredng quéc té nhw My,
Canada, Uc, Chau Au. Bac biét hon, viéc giéi thiéu twong &t Chin-Su
Sriracha v&i vi cay ngon ddc dao tr gidbng 6t chi thién néi tiéng cla Viét
Nam, da gép phan giup twong &t Chin-Su vwot qua hon 400 thuwong hiéu
twong &t dang ban trén san thwong mai dién t&r Amazon dé ghi danh vao
“Top 8 Best Seller’. Pay la c6t mbc quan trong danh dau cho hanh trinh
“Vong quanh thé gi¢i” ctia Chin-Su.

Trong nganh Thwc pham tién lgi, thj trwéng da tré nén rat s6i ddong vao
thdi diém Masan Consumer cho ra d&i san pham L4u tw s6i Omachi Bap
bd Riéu cua, hwdng dén dbi twong nguoi tiéu dung tré. Hwong vi doc
dao, tinh tién loi da giup Lau tw sdi cia Omachi tao nén phong cach riéng
trong viéc thwdng thir'c moén an cda gidi tré hién dai. Ngoai ra, phong
cach cta cac mon an dwdng phd ciing dwoc Omachi dwa vao mén mi
tron Omachi thit xi€n nwdng, hay mi Gumi vi bun bo, vi canh ca chua
trrng quen thudc. Mi ndu thwong hang Omtomi ciing 1a budc dét pha
trong nganh khi *'ng dung céng nghé ctia Han Quéc dé gisi thieu dén
nguoi tiéu dung cac sadn phdm sang tao nhw mi Omtomi canh chua, mi
bd cay, mi trdn x4t tao lanh, va mi tron tdém ndn xoai xanh. V&i dong trung
cép, mi Kokomi dai thanh céng véi Kokomi mot géi rwdi cho thay R&D
ludn di sdu vao viéc dap ng nhirng nhu cau hang ngay véi nhiéu phan
khuc tiéu dung khac nhau cltia ngudi Viét Nam. Véi cac san pham tir soi
gao, Phé Story “phé &n lién ngon nhw Phé gia truyén” da tao tiéng vang
I&n khi chung tay gin gitr nhirtng hwong vi tinh tuy ctia nén am thuc Viét
Nam véi hwong vi cac quan ndi tiéng tir 1au doi.
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Cau chuyén cia MASAN CONSUMER

NEN TANG TANG TRUONG DOT PHA (tiép theo)

Chinh phuc dinh cao - Viéc gidi thiéu nganh hang mat véi dwa chua céi thdo Chin-Su Hi Fresh 2024 |a nam Masan Consumer sé tiép tuc tdng trwdng manh mé b&i cac phat
Xay dwng nén tang thau twoi, gion, chua vira t6i va nganh hang déng lanh véi cha gio tém thit, cha kien dét pha. be lam dwoc diéu do, doi ngli R&D chung toi cam két sé tiep
hidu ngwdi tiéu dung gio tdm mwc Chin-Su Hi Fresh tuoi, gion, thom ngon mét lan nira khang tuc hénh t(inh’phung sy nguoi tiéu dung ’vc')’? s@c §é_ng tao khéng ngirng, kfat
nhim din diu phat kién dinh nang Iy’c cua R&D trong viéc,thén téc bwdc chan vao cac nganh ho’p v&i nén tang cong nghé mai trén the gidi, dé lién tuc tao ra nhirng san
- hang m&i dé gidi thiéu cac thwe pham déc dao, phuc vu nhu cau Ién cua pham thyc pham ngon, dinh duwdng, dén dau xu hwdng tiéu dung maéi gioi
(tiép theo) ngwdi tiéu dung cho cac bira &n twoi, ngon, dinh duwéng médi ngay. thiéu dén voi ngwoi tiéu dung, khong chi & Viet Nam ma con trén toan cau.
Nganh nuwé&c giai khat Masan Consumer nam .

2023 da c6 nhirng bwdc tién dot pha trong viéc
nghién clru va gi¢i thiéu ra thi trvdng cac san
phdm nuwéc tang lwc it dwéng EnerZ va tra bup
non 365, hwéng dén viéc dap rng nhu cau ubng
khoé&, udng ngon cta thé hé genZ. Bén canh do,
stra hat trai cay va ngii coc hat dé cudi B'fast cla
nganh hang dinh dwéng hwéng dén viéc cung
cép dinh dwdng cho nhém tiéu dung tré em va
phu nir. Nganh hang ca phé khéi sac khi gidi thiéu
dén ngudi tiéu dung trdi nghiém maéi véi Vinacafé
cup, Wake-Up bd hd, Vinacafé Chat mang phong
céach thuwéng thire day tha vi va méi mé.

Nganh hang cham séc nha ctra cling dwoc R&D
gi&i thiéu v&i dién mao bao bi cao cép, hién dai
cung v&i chat lwong vwot trdi ctia nwéc riva chén
Homey, hay nwéc giat Chante’ va Sopa bang mui
hwong an twong.
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Cau chuyén cua MASAN CONSUMER

NEN TANG TANG TRUONG DOT PHA (tiép theo)

Hién dién muén noi
cho tat ca moi ngwei

300.000

diém ban |1é

2.700

nhan vién ban hang

Masan Consumer van hanh mét trong nhitng mang luéi phan phéi thuc
pham va d6 udng I&n nhat tai Viét Nam. Biéu nay mang lai loi thé canh tranh
dang ké, nhw kha nang cung cap hang héa cho nguei tiéu dung mét cach
hiéu qua trong khi gidm dwoc chi phi van chuyén. Diéu nay rat quan trong vi
gan 70% dan sb Viét Nam hién sinh séng & ving ndng thén va nganh ban
1& van phu thudc chi yéu vao kénh ban hang truyén théng. Tl nam 2020
nguwdi tiéu dung c6 sw chuyén ddi Ién tir kénh ban hang truyén thdng sang
k&nh ban hang hién dai (kénh ban hang hién dai chiém ~12% toan b ban
18, theo Euromonitor). Diéu nay thé hién rd do tinh hinh dai dich Covid-19
xay ra déng thai cling do xu thé dé thi hoa tai cac vang ndng thén. Ching toi
tin rdng chung tdi da dinh vi ding dé c6 dwoc loi thé tir xu hwdng tiéu dung
nay vi ching t6i 1a mét phan cia The CrownX. The CrownX la chi s& hiru
clia mét trong nhing nha ban 1& hién dai va I&n nhat Viét Nam, Céng ty Co
phan Dich vu Thuwong mai Téng hop WinCommerce (“WCM?, don vj diéu
hanh hé théng siéu thi WinMart va cac clra hang nhé WinMart+). Ching t6i
khéng mong doi nhan dwoc bat ky loi thé thwong mai dac biét nao, nhung
ching toi cé duoc sw tlep can nguwdi tiéu dung moi lic moi noi va cling co
chién lwoc tng thi phan trong kénh ban hang hién dai.

Masan Consumer hién |a mét trong sé it cac céng ty & Viét Nam s& hiru
hé thdng phan phéi cho ca nganh thuwc phdm lan d6 udng. Chung toi da
phat trién cac diém ban 1& 1&én khoang 300.000 diém, trong d6 c6 194.000
diém cho tat c& cac dong hang do Masan Consumer san xuat va kinh
doanh véi gan 2.700 nhan vién ban hang. Mang lwdi réng I&n nay cho
thay strc manh clia mang lwéi phan phdi clia ching téi & ving ndng thén,
noi chiing téi cé chién lwgc bao phi va tiép can thij trwérng manh mé nhat,
va dong thoi gidp chung t6i cd dwoc te d tiép can thi tredng nhanh hon
khi tung ra cac san phdm mai va cac chwong trinh khuyén mai.
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Mac du chi chinh thirc tham gia cac nén tang thwong mai dién té tai
Viét Nam tir thang 3/2023, Masan Consumer nhanh chéng dat dau an
an twong. Trén phwong dién thwong mai dién t& truyén théng, hang loat
Brand Day, Mega Event, Flash Sale trén Lazada; Shopee dwgc Masan
Consumer chu trong thwe hién tir thang 5/2023, dem lai trai nghiém mua
sam thuan tién cho nguoi tiéu dung Viét Nam.

Trong bdi cdnh mua sam giai tri (Shoppertainment) la xu huwéng, Masan
Consumer da phdi hop cung Lazada, Tiktok Shop va cac KOL/KOC thuc
hién hang loat phién ban hang trwc tuyén (livestream), noi ma nguoi
dung duoc tiép can nhanh nhat dén cac san phdm méi, chat lvong, thu
vi: Twong &t Chin-Su Dai Tiéc 2kg, B6 swu tap Nwédc M&m Nam Nguw
dac san, Lau ty s6i Omachi, Mi trén Omachi Thit xién nwéng, “M& mi to
an tétIén”, “Dai tiéc gia vi”, “Cau &m c6 chén’,... da tiép can hon 10 triéu
nguw®i dung, dat ky luc 35 triéu lwot twong tac.

Chung t6i d&m bao cung cép trai nghiém mua hang truwc tuyén dé dang
véi nhiéu wu dai, thoi gian giao hang nhanh chéng & an twong; chét
lwong déng goi dat tiéu chuan luén la nhirng wu tién van hanh hang dau
tlr Masan Consumer.

Chung téi dat vai trd chién lwoc hét sire quan trong cho cac kénh thuong
mai dién t&r trong 2024. M6t mat thwong mai dién t&r (E-commerce) sé
dong gop doanh sé chi lwc cho cac san phdm cao cap, mat khac 13 noi
100% s&n phdm mai duoc gidi thiéu dén ngudi tiéu dung trong tuan dau
tién mé ban. Cudi cung, “tai san thwong hiéu” sé dwoc Masan Consumer
chu trong xay dwng manh mé, nhanh chéng, dung déi twong tiéu dung va
dang thoi diém trai nghiém trén cac nén tang sb.



NEN TANG TANG TRUONG BOT PHA (tiép theo)

Chung t6i tin rAng chat lwgng san pham va dich vu déng vai trd rat quan
trong trong viéc phat trién thwong hiéu va thu hat nguoi tiéu dung. Niém
tin nay thuc ddy Masan Consumer khéng ngtrng nghién ctru, dau tw va
ap dung cac céng nghé cao va thiét bj hién dai tw déng héa, gidam chi phi
nhan cong, tiét kiém nang lvong dé dap rng nhu ciu san xuét, duy tri loi
thé canh tranh déng thdi cung (rng nhivng san phadm cé chét lwong vuot
trdi cho nguwoi tiéu dung Viét Nam.

2023 la mot ndm day khé khan do tinh hinh kinh té chung cta Viét Nam
va thé gi¢i &m dam, tiéu dung gidm; vat tw thiét bj tdng gia trén toan cau
do lam phat cao va tién do giao hang van chwa cai thién so v&i trwde dai
dich Covid-19. Tuy vay, v&i sw nd lwc clia toan thé ban Ianh dao va tap
thé nhan vién, chung toi da bién giai doan khé khan nay thanh co héi
dé tim kiém cac giai phap tiét kiém chi phi va rat ngan thoi gian dé dam
bao hiéu qua dau tw, luén tim moi gidi phap téi wu nhat dé dap rng muc
tiéu kinh doanh cia Céng ty, dac biét 14 cac san phdm mai cung véi cac
phong ban khac déng gop quan trong va can thiét vao su tang trwdng
cla Masan Consumer.

Cac day chuyén san xuat dau tw mai tir 2022 - 2023 da hoan thanh va
dwa vao van hanh theo dung ké hoach trong nam 2023, déng th&i co
rat nhiéu day chuyén phuc vu cac san phdm mai dwoc hoan thanh,
dién hinh nhw: Hoan thanh ban giao van hanh day chuyén ché bién
twong &t sb 3 cong suat 2.400 tAn/thang - & d6 1an dau tién chung ta
san xuét thdi chai PET trén hé combi véi hiéu suat day chuyén lén toi
92%-95% giup tiét kiém chi phi san xut, bao gdbm khdng phai mua théi
chai tr dich vu bén thr 3; Day chuyén ché bién nuwéc tang lwc EnerZ
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v&i cdng suat 30 triéu lit/ndm dwa vao van hanh trong thdi gian chi
4 thang tlr ngay phé duyét ké hoach kinh doanh san pham mai; Day
chuyén ché bién nwdc mam chdm Nam Ngu &t téi Ly Son dwoc tan
dung may mac thiét bi hién hiru va bd sung may maoc thiét bi téi thiéu
c6 chi phi dau tw thap da dap (rng muc tiéu kinh doanh trong thi gian
rat ngan véi hiéu qua dau tw cao; Cac dy an cai tao, nang cap khac
phuc vu muc tiéu kinh doanh va cac phat kién san phdm méi ciia Coéng
ty nhu: Nwédc madm chdm girng me; Pau tw cac may dong goi va may
chiét rét tuyp cho cac san pham xét wép ndu va twong 6t, twong ca;
Pau tuv day chuyén ché bién x6t mayonnaise va sa té; Tang céng
suat hAdm xwong cho Ph& Story; Dau tw May moc thiét bi cho gia
codng dwa chua Chin-Su Hi-Fresh...

Trong nam 2024, ching t6i manh mé dau tw va cai tién cac nha may
va day chuyén san xuét, nhanh chéng hoan thanh dwa vao s dung
nhdm dap rng nhu cau thi trwdng véi cac sdn phdm maéi nhw: Pau tw
Nha xwéng ché bién cac sdn phdm mdi nganh hang Gia vi tai nha may
& Binh Dwong; Pau tw nha xwdng ché bién cac san phdm méi va nang
cao codng suat nganh nwéc udng va nuwdc déng chai tai nha may Masan
HG; Trién khai tha tuc diu tw cac day chuyén cac san pham Héa my
pham, chdm séc ca nhan va gia dinh tai Trung tdm cong nghiép thuwc
phdm Masan tai Hd Nam; D4u tv nha may twong &t maéi tai Mién Bac;
Pau tw May mdc thiét bi cho cac san phdm méi day chuyén Sirva; Pau
tw may mac thiét bj nang cao cdng suat san xuét cac sdn phdm nganh
ca phé dé dap wng nhu cau hién tai cla Vinacafé; Dau tw day chuyén
ché bién cac san pham thudéc nganh maéi trong linh vwe ché bién thit va
rau/cl/quéd v&i ngudn rau sach t cac trang trai WinEco.
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Cau chuyén ciia MASAN CONSUMER (tiép theo)

NEN TANG TANG TRUONG BOT PHA (tiép theo)

Nha may san xuat
dang cap the gioi
(tiep theo)

Ngoai ra, Masan Consumer sé trién khai thep
nghiém dw an sb héa hai day chuyén mi dé thir
nghiém trwdc khi trién khai cho toan bd cac
Nha may thuéc Masan Consumer theo chién
lwoc chuyén dbi sb clia Tap doan Masan.

E)?)ng thoi, Masan Consumer c6 cac chinh
sach manh mé trong viéc st&r dung nang lvong
sach trong 16 trinh héa cla chwong trinh ESG
cta Tap doan, théng qua cac dw an: chuyén
ddi cac xe nang tai cac nha may sang chay
dién; Trién khai cac dw an dién mét tréi Ap mai
tai cac Nha may tai Binh Dwong, Hau Giang
va sé m& rong sang toan bd cac Nha may
khac trén ca nwoc; Trién khai dw an vé Giam
sat va Quan ly tiéu hao nang Ivgng trong Nha
may dé tiét kiém dién nang; Pwa Tiéu chi Tiét
kiém dién nang vao quy trinh chon thau mua
May mac thiét bi...







Cam két bén virng

Phung sw ngwéi tiéu dung
la thwe hién sir ménh,
chir khong chi vi muc tiéu
kinh doanh

La mét thanh vién quan trong cia Tap doan (Masan Group), Masan
Consumer (MSC) gitr vi tri ndi bat Ia mét trong nhirng cdng ty tién phong
trong Iinh vwe hang tiéu dung nhanh (“FMCG”) hang dau cla Viét Nam.
Triét ly trong hoat ddng cuia ching t6i 1a Iam phong phu thém cudc sbéng
hang ngay cua nguo’l tiéu dung Viét Nam vé vat chéat va tinh than théng
qua viéc cung cap cac san pham chét Iuo’ng cao, gia ca ho’p ly, dé dang
tiép can trén toan quéc va thuc hién diéu dé mot cach bén virng.

Tam nhin cla chung téi la tr& thanh niém tw hao cta Viét Nam trong
viéc nang cao doi song vat chat va tinh than cta ngwoi ti€éu dung moi
[Uc, moi no:i.

Trong hanh trinh hwéng téi tdng trudng bén virng, ching téi van kién
dinh v&i cam két thac dady mot hé sinh thai ddi bén cung cé loi, noi tat ca
céac bén lién quan, khach hang, dbi tac va céng ddng cung phat trién. Sy
cbng hién nay 1a dau 4n giup ching t6i gan két chat ché véi cac nguyén
tac chung clia Tap doan Masan.

Tai Masan Consumer, nd lwc cla ching tdi vwot xa thanh cdng thuwong
mai don thuan. Chung t6i diu tw vao viéc thuc day sw thay dbi xa hdi tich
cwc va Gng hd bao vé méi trudng. Bang cach két hop cac muc tiéu kinh
doanh cét I8i v&i sir ménh phuc vu cdng déng réng I&n hon, ddng thdi cd
gang mang lai nhirng gia tri cdng hwéng va nang cao tinh than cho moi
nguoi. Day chinh 1a diéu chung t6i mubn dat dwoc qua viéc thuc hién
"Doing well by doing good”.
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Tam nhin cla chung téi |4 tré thanh niém tw
hao cua Viét Nam trong viéc nang cao doi
song vat chat va tinh than cta nguoi tiéu
dung moi luc, moi noi.



Cam két bén virng (tiép theo)

TIEP CAN TiNH BEN VNG

Panh gia tinh trong yéu

Trong giai doan 2022 - 2023, ching téi bat dau tich hop cac van dé
Méi tredng, Xa hdi va Quan tri (ESG) vao qua tinh hoat déng bang
cach xac dinh cac chi d& ESG quan trong di v&i hoat ddng kinh
doanh va chudi gia tri théng qua danh gia tinh trong yéu. Chung toi
dat ra tham vong va muc tiéu, xac dinh cac chi sé hiéu suat chinh
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(KPI), phat trién ké hoach hanh déng va trién khai co cau quan tri
hiéu qua dé tao diéu kién dat dwoc cac muc tiéu dé. Vao nam 2024,
chung t6i sé tiép tuc tich hop ESG vao cac hoat déng va quyét dinh
(tham khao Hinh 1 - Trang 22 vé Hanh trinh Phat trién Bén virng cta
Masan ma chung téi da déng hanh véi cac céng ty thanh vién).

|




Cam két bén virng

TIEP CAN TiNH BEN VNG (tiép theo)

Panh gia tinh trong yeu
(tiep theo)

Chuyén déi dé Vwot qua Mipc tuan tha

Chung téi dang tich cwec chuyén dbi, hwéng téi hién thue hoa
cac muc tieu ESG day tham vong vao nam 2025. Chang toi
khéng dirng lai & cac bién phap tuan tha thu dong va cac sang
kién tlr thién ma con dat trong tdm vao cac tiéu chuén quéc
té cling nhu thwe hanh tét nhat & pham vi rong hon,
ngoai cac quy dinh dia phwong. Véi chién lvoc ESG
va cac hoat dong cong bd théng tin thwdng xuyén,
coéng ty khéng chi xem tinh bén virng la mét chire
nang trong hoat ddng ma con la mét yéu td khéng

thé thiéu trong chién lwoc, muc dich va mé hinh

kinh doanh.

P6i mé&i Doanh nghiép

Tam nhin cda chdng t6i bao gém viéc déi méi ddm bao phu
hop v&i ESG va Xu hwéng Khi hau. Cac can nhac vé tinh bén
virng ciing sé dwoc Masan Idng ghép vao qua trinh R&D va
phat trién san phadm. Chung t6i sé& thuc day hop tac cdi mé
v&i cac dbi tac chién lwoc lién nganh, dwa Masan trd thanh
doanh nghiép dan dat véi xép hang ESG cao. Masan Group
cam két khéng chi dap trng ma con dinh hinh tinh bén virng
trong twong lai cla tat ca cac linh vue, ciing cb vi thé 1a ngudi
tién phong trong cac hoat déng kinh doanh bén virng.
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Long ghép cac ndi dung ESG

Trong twong lai, muc tiéu ctia ching toi 1a 16ng ghép day da cac ndi dung
ESG trong hoat ddng kinh doanh vao nam 2030. Tinh bén virng sé tré thanh
yéu t6 khéng thé thiéu trong chién lwoc, muc dich va mé hinh kinh doanh
cta cong ty, va nhirng can nhéc vé ESG ciing nhu khi hau sé thic day sw
thay d&i mang tinh chuyén déi va tao ra gia tri. Cam két nay dwoc phan anh
& co cau lanh dao gan lién véi viéc bu dap dwa trén hiéu qua phat trién bén
virng, thé hién sy céng hién khéng nglrng ctia ching téi cho muc tiéu nay.

Hinh 1: Hanh trinh Phét trién Bén viing ciia Masan Consumer



TIEP CAN TiNH BEN VU'NG (tiép theo)

Panh gia tinh trong yéu cho Tap doan va Masan Consumer dugc thuc
hién vé&i mot céng ty tw van toan cau co kién thirc chuyén mén virng
chéc trong Iinh vuwc tw van bén virng. Viéc danh gia doi héi phai cé sw
phan tich toan dién vé cac van dé ESG chinh da tac dong dén cac bén
lién quan va hoat dong kinh doanh. Viéc danh gia cling xem xét cac
hoat déng clla Masan Consumer cé thé tac dong dén méi trwdng va
x& hoi. Mot huwéng xac dinh tiép can da dwoc st dung dé hiéu rd hon

Pé hé tro tAm nhin vé tang trudng bén virng bang cach nang cao doi
sbng tinh than va vat chat ciia ngwdi tiéu dung Viét Nam, ching téi cam
két thwe hién cac hoat ddng bén virng, cé trach nhiém trong tng khia
canh kinh doanh. Chién lwvgc ESG clia Masan Consumer hoan toan tuan
tha chién lwoc ESG cla Tap doan, wu tién cac van dé quan trong nhat
dbi véi hoat ddng kinh doanh va cac bén lién quan, tap trung vao cac linh
vue ¢ tac déng I&n nhat bao gébm ba tru cdt chinh: Thic day déi mai dé
tang trwdng bén virng, Quan tdm dén mai trwéng va céng dong, chiém
tron trai tim va tadm tri cta nhan vién Coéng ty cling nhw ngwoi tiéu dung
(Hinh 2 - Trang 24).

Bang cach ap dung cac tru cot ciia khung ESG va phu hop véi tdm nhin
ctia Tap doan, ching t6i mong mudn dinh vi Masan Consumer nhu mét
ngon hai dang v&i trach nhiém khéng chi tao ra gia tri cho nguwoi tiéu
dung va cac bén lién quan trong chudi gia tri ma con thuc day déi méi dé
phat trién bén virng, tién phong trong béo vé méi truwérng va quan ly céng
ddng, déng th&i chinh phuc ngudn nhan lwc va ngudi tiéu dung.
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hanh dong va truyén dat cac chl dé quan trong nhét lién quan dén tinh
bén virng bang cach thdng tin dén cac bén lién quan tam quan trong cua
tirng chu dé phat trien bén virng sé c6 anh hwédng Ién dén Masan.

Chung t6i cling ty so sanh v&i cac tap doan lon khac trong nganh va
trong khudn kho toan cau cling nhw bo sung nhirng hiéu biét sau sac tw
cac cudc trao doi voi cac co déng.

Tai Masan Consumer, viéc tuan tha cac nguyén tdc ESG khéng chi la
mot cam két; ma con 1a yéu td cdt 16i tao nén ban séc ciia chang téi. Sy
tuan tha nay phu hop mét cach hai hda véi cac Muc tiéu Phat trién Bén
virng cua Lién Hop Quéc (UN SDGs) va dwoc thé hién qua viéc ching
t6i tuan thu nghiém ngat cac Tiéu chuan Hoat déng cua Té chirc Tai
chinh Quéc té (IFC). Céac sang kién vé ESG cé pham vi rong va xa, tién
dén céc linh vwe quan trong nhw quan ly chudi cung (rng bén virng, thuc
hanh tim nguén cung ng c6 dao dlrc, phuc lgi nhan vién va cac hoat
déng cé y nghia cho cong déng.

B&o cao bén virng ddc 1ap tap trung vao cac linh vre dwoc coi la quan
trong nhat déi v&i cac bén lién quan va hoat ddng kinh doanh, ddm bao
tinh phu hop va tac dong. Bao céo nay dworc lap theo Tiéu chuadn Sang
kién Bao cao Toan cau (GRI) ndm 2021, ddm béo cac né lwc phat trién
bén virng ctia chang t6i 1a minh bach, cé thé so sanh hang nam va nhét
quan voi cac thdng 1é qubc té tot nhat. Thdng qua cac tiéu chuan nay,
ching t6i khang dinh sw cdng hién khéng ngirng nghi ctia minh trong
viéc dap (rng va vuwot qua cac tiéu chuan bén virng toan cau.



Cam két bén virng (tiép theo)

TIEP CAN TiNH BEN VUNG
(tiép theo)

Khung chién lwoc ESG
(tiép theo)

Tré thanh niém tw hao cla Viét Nam thédng qua nang cao

~ Thic day Doi moi
dé Tang trwong Bén virng
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REDUCED
INEQUALITIES

Strc khée, Dinh dwéng,
An toan Thuc phdm va
Ghi nhan San pham

Quan ly
chudi cung &ng

Quan ly

Bién ddi khi hau PO
mai trwdng

Phat trién
cong dong

Nguén
nhan lwc

Quan ly
moi quan hé
v@i khach hang

Pao dirc
Kinh doanh va
Quan tri
Bén virng

Hinh 2: Khung chién luoc ESG va cac hoat déng chinh




Cam két bén virng

TIEP CAN TiNH BEN VU'NG (tiép theo)

Cac muc tiéu ESG

Phdi hop v&i Tap doan, ching t6i da thiét 1ap 16 trinh chién lwoc hwdng
t&i twong lai, vach ra con dwdng ddy tham vong tr nam 2025 dén ndm
2030. Phu hop véi 16 trinh ESG cta Tap doan, tdm nhin cla chdng toi
dwoc thé hién thdng qua cac muc tiéu dai han ré rang va thiét 1ap cac
Chinh sach cu thé Chi s Hiéu suat (KPI) cho nam sép t&i, 2024. Méi KPI
nay duwoc lién két véi mét trong tdam chu dé dwoc xac dinh 1a linh vuc
quan trong trong qua trinh tang trwdng kinh doanh bén virng.

Muc tiéu cia chung t6i la xay dwng gia tri gilra cac bén lién quan cua
cong ty bang cach thic day déi mai, két hop cac hoat dong kinh doanh
c6 trach nhiém v&i méi trwdng va xa héi trong hoat dong va trén toan
bd chudi cung (rng. Ching téi dang dat ra cac muc tiéu vé méi truéng,
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duy tri sw hai long ctia nguoi tiéu dung, phuc lgi cia nhan vién va hon
thé nira, tim nguon cung ng bén virng, cai thién chat lwvong san pham
va tao ra sy tien bd c6 tac dong I&én dén cong dong.

Bang céach thiét 1ap cac KPI rd rang va kha thi, chang téi cam két thuc
hién 16 trinh chiu trach nhiém. Cam két nay khéng chi danh cho ching t6i
ma con cho tat ca cac bén lién quan, nhan manh rang nhirng bwéc tién
déu hwéng téi sw bén virng dwoc danh diu bang cac y dinh, cac cot mbc
rd rang va nhirng thanh twu dang k&. Théng qua céach tiép can co cau
trdc va minh bach nay, ching té6i mong muén dat dwoc cac muc tiéu da
dé ra va tiép tuc dat ra cac tiéu chuadn maéi vé thuc tién kinh doanh bén
virng va cb trach nhiém trong nganh va hon thé nira.

@
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Cam két bén virng

TIEP CAN TiNH BEN VU'NG (tiép theo)

THUC DAY BOI MOl BE
TANG TRUONG BEN VNG

Cac muc tiéu ESG
(tiép theo) Strc khée, Dinh dwéng, An toan
Thwc pham va Ghi nhan San pham
*Duy tri tuan tha 100% dbi v&i san pham

(an toan cho strc khée) va ghi nhan.
*Ra mat tdi thiéu 5 san phadm “Tét cho st
khée” vao nam 2025.

Quan ly chudi cung rng

e Xay dung chinh sach tim ngudn cung c6 trach
nhiém cho tat ca cac van dé ESG trong yéu
lién quan dén chudi cung &ng ctia MSN va
ap dung v&i 60% nha cung cap chi chét vao
nam 2025.

* Phéat thai Pham vi 1 la phét thai truc tiép tor cac
hoat déng cua doanh nghiép hodc do doanh
nghiép kiém soéat. Phat thdi Pham vi 2 la phét
thai gian tiép phét sinh tir qué trinh str dung néng
lwrong dé mua.

**Dinh nghia vé Muc tiéu phat théi rong bang 0 phéi
phu hop véi Dong gop do Quoc gia Tw quyét dinh
cua Viét Nam.

CHAM SOC MOI TRUONG
VA CONG DONG

Bién doi khi hau
® Giam 15% phat thai KNK Pham vi 1 & 2* vao
nam 2030 va thwc hién muc tiéu Phat thai
rong bang 0 vao nam 2050 phu hgp véi Béng
gop do Quoc gia Ty quyét dinh cua Viét Nam.

Quan ly Méi trwong
® Giam 5-10% murc st dung nwdc hang nam tai
moi don vi san xuat bang cach tai ché nwéc
vao nam 2025.
® Tang 50% murc tai ché chat thai vao nam 2025
nham ho trg Ké hoach Hanh d{)ng’Quéc gia vé
Quan ly Réac thai nhya Bai dwong den nam 2030.

Phat trién cong dong

® Xay dwng chuwong trinh cho cac linh vye trong
tam, gébm strc khde con ngudi, khoa hoc vé
thwe phdm va dinh dwéng ciing nhw kinh doanh
néng nghiép bén virng tich hop cong nghé vi
loi ich cong déng vao nam 2025, véi muc tiéu
cu thé vé mirc do tham gia va tac dong.

Hinh 3: Cac muc tiéu ESG cua Masan Consumer
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CHINH PHUC NHAN VIEN
VA KHACH HANG
* Duy tri diém trong khao sat hang ndm vé mdrc do
hai long clia nhan vién & mire tdi thiéu 1a 70%.
* Duy tri can bang gidi tinh 45% gitra phu nir va
nam gi®i & cac vi tri cip 3 tré 1én.
* Pat tbi thiéu 70% trong phan Pa dang va Hoa
nhap cla khao sat hang nam vé muac do hai
long cta nhan vién.

Quan ly méi quan hé vé&i khach hang

*Duy tri 90% diém hai ldng cla khach hang
dén ndm 2030 va ca sau do.

e Pat 30 triéu héi vien WIN, phuc vu 80% nhu
cau hang ngay cla nguwdi tiéu dung.

DPao dirc kinh doanh va quan trj bén virng

e Thanh lap Uy ban ESG va Truéng Bd phan
ESG, hoan thién hoat dong vao nam 2024.

o Dén ndm 2025, 100% nhan vién, cling nhw tat
ca nhan vién méi da lam viéc dwgc 6 thang,
duwoc dao tao vé Bd Quy tdc Ung x& cla
Masan va cac chu dé khac bao gém chdng héi
16, chdéng tham nhiing va cac chi dé vé bén
virng, trén co s& hang nam.
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THUC DAY BDOI MOl BPE TANG TRUONG BEN VNG

An toan Thwc pham,
dinh dwéng va
ghi nhan san pham

Tai Masan Consumer, ching t6i tin rang déng gop tich cwc cho thi trudng
tiéu dung Viét Nam bang cach dwa ra cac phat kién vé san pham va dich
vu nhdm cung cép dinh dwéng va bao vé strc khde cho nguwdi tiéu dung.
Pdng thdi gép phan thay ddi quan niém va hanh vi clia nguwdi tiéu dung
ddi v&i cac san pham tbt cho strc khde. Trong twong lai, ching téi nhan
thay sw can thiét vé viéc quan ly rii ro lién quan dén san phdm mét cach
hiéu qua trong hoat ddng ban Ié réng rai.

Cho dén nay, chung téi da lién tuc dap rng céac tiéu chudn an toan va
dam bao chét lvgng trong nwdc va québc té cling nhw cac quy dinh ghi
nhan quéc gia cho cac san pham. Déi ngli gidm sat chat lwong da thuc
hién cac chwong trinh nham duy tri chat lwong san phadm va dap tng cac
tiéu chuan nghiém ngat. Diéu nay bao gém viéc kiém tra nguyén liéu dau
vao, giam sat qua trinh san xuéat va dong goi, kiém tra tai kho va danh gia
chét lwong tai cac nha phan phbi.

Céac nha may ctia Masan Consumer tuan thu tiéu chudn HACCP va da
dat dwoc cac chirng chi ISO 9001 (Hé théng quan ly chéat lwong), ISO
22000 (Hé théng quan ly an toan thwec phdm) va SA8000 (Hé théng quan
ly trach nhiém x& héi), cung véi BRC (Danh tiéng thwong hiéu théng qua
viéc Tuan thu), FSSC (Chwong trinh chirng nhan hé théng an toan thuwc
pham), HALAL, ISO 14001 (Hé théng quan ly mai trwdng) va ISO 45001
(Hé théng quan ly an toan va strc khde nghé nghiép).
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Chung tdi da nang cao gia tri dinh dwéng ctia san pham, gioi thiéu dong
san phdm “Good for Health” va tuan thi nghiém ngat cac hwdng dan cla
Té chire Y té Thé gioi (WHO) va Bo Y té Viét Nam.

Muc tiéu dai han cua chung t6i tap trung vao viéc duy tri viéc tuan tha
100% céc tiéu chuan an toan va ghi nhan hiéu cho san phdm, déng thoi
dat dwoc danh muc sadn phdm “Good for Health” trén tit cad cac san
pham tiéu dung vao ndm 2025. Trong ndm 2024, chung téi Ién ké hoach
hoan thién dinh nghia “Good for Health” va thiét 1ap 16 trinh phat trién san
pham toan dién vao ndm 2025.

Cac nha may cua Masan Consumer tuan
thd tiéu chuan HACCP va da dat dwoc cac
chirng chi ISO 9001, ISO 22000 va SA8000
cung v&i BRC, FSSC, HALAL, ISO 14001.



Nguyén ligu chinh cho hoat dong kinh doanh thirc pham va db udng bao
gom nguyén liéu thirc pham va vat liéu dong goi. Nguyén liéu chinh dé
san xuét bao gébm bdt mi, dau an, ca phé xanh, dwdng, ca com, nwdc
mam nguyén liéu, rau qué twoi va kh&r nwéc, dau nanh, phu gia nwéc
khoang va cac loai gia vi. Ngoai ra, cac vat liéu dong goéi nhw chai nhya,
chai thiy tinh, hop carton, nhan gidy, cbc/bat gidy, mang composite, 1a
nhirng thanh phan quan trong trong gia thanh san xuat san pham.

Masan Consumer dam bao chat lwong va kha nang truy xuat ngudn gbc
cla nguyén liéu thé thdng qua cac gidy chirng nhan xuét x(r, phan tich
va bién dbi gen dbi véi nguyén liéu cé ngudn gbc thye vat. Cac nha cung
cap dia phwong duwoc yéu cau duy tri cac tiéu chuan vé chéat lwong, vé
sinh, an toan, kiém dich ddng vat va thuc hanh néng nghiép tét. Cac nha
cung cap cé hiéu suat lau dai va do tin cay da dwoc chirng minh 1a “Nha
cung cap duoc phé duyét’ va dwoc ky hop ddng hang nam, dam bao
chéat lwong 6n dinh trong chudi cung (rng. Péng thdi, theo ddi chat ché
cac xu hwéng va dong lwc cua thi tredng, chung téi chu dong quan ly rai
ro dé dam béo cung cap san pham chét lwong cao véi ding sb lwong va
chi phi hop ly.

Truwdc day, nguyén liéu thd nhap khau va cac chi phi lién quan chiém
khoang 60% téng chi phi nguyén liéu thd, nhwng ty I&€ nay da giam khi
téng cwdng s dung nguyen liéu trong nwée. Viéc tan dung cac céng cu
quan ly théng minh dé phan tich thj tredng da gitp cac chién lwgc mua
sam tré nén sac bén hon, dan dén cac quyét dinh mua hang chinh xac
va tiét kiém chi phi hon. Tan dung chi phi van chuyén thap hon, chung
t6i da chuyén t md hinh dinh gia Chi phi, bdo hiém va cwéc phi (CIF)
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THUC BAY BOI MOI BE TANG TRUONG BEN VNG (tiép theo)

sang m6 hinh dinh gia Giao hang Ién tau (FOB) cho hang nhap khau cla
minh, dam bao chi phi san xuét 6n dinh va dé dang dy doan.

Masan Consumer ciing luén tim cach hop tac véi cac nha cung cép
chién lwgc theo nguyén tac “ddi bén cung cb loi”, hwéng téi nhirvng két
qua va quan hé dbi tac déu co loi. Chang t6i cam két xay dwng mang luGi
céac dbi tac va nha cung cap chién lwoc trong nwée, khu vire va toan cau,
dam bao Masan Consumer ddc lap v&i bat ky nha cung cap nao cho nhu
cau ctia minh.

Ngoai viéc ddm bao chat lwong san pham, tinh lién tuc cta chudi cung
&ng va hiéu qua chi phi, ching téi mong muén hop tac véi cac nha cung
cép cia minh dé phat trién va mang lai gia tri cho cdng déng bang céach
phat trién cac chinh sach tim nguén cung (rng ¢6 trach nhiém. Do d6, cac
can nhac vé méi trwdng va xa hoi & thwong ngudn can duoc tinh dén
trong quan ly chudi cung (ng, xem xét viéc phat trién va san xuét cac san
pham hoéc dich vu cla cong ty.

Tuan tha 16 trinh ESG cla Tap doan, dén ndm 2025, ching t6i dat muc
tiéu c6 it nhat 50% nha cung cép thudc Cap 1 chl chét cia Masan
Consumer tuan tha chinh sach tim ngubn cung (ng cé trach nhiém.
Trong nam 2024, cac hanh déng can thyc hién bao gdm xem xét va stva
ddi Quy téc ng x&r ctia Nha cung cp, phan loai nha cung cap theo cép
do va tap trung vao cac nha cung cap chinh thuéc Cap 1 dé hop tac thuc
hién chinh sach tim ngudn cung &ng cé trach nhiém. Ngoai ra, ching toi
c6 ké hoach trién khai cac sang kién va KPI da dwoc phé duyét dé dam
bao dap trng cac muc tiéu nay.



Cam két bén virng (tiép theo)

MOI TRUONG VA CONG BDONG

Bién doi khi hau

Masan Consumer cam két tuan tha luat moi trwdng cla Viét Nam va
thuc day cac sang kién bao vé méi trwvdng

Masan Consumer cam két tuan tha luat méi trwdng cdia Viét Nam va thac
day cac sang kién bao vé méi trwdng. Chung téi diéu chinh cac chuong
trinh giam sat méi trwong dwa trén cac tac dong maéi trwdong va céng
déng dia phwong. Bé phan Phap ly va Tuan tha cia Masan Consumer,
cung v&i bé phan An toan, Strc khée va Mbi triwdng, chiu trach nhiém
tuan tha va giam sat cac luat va quy dinh vé méi truéng. V& mat trién
khai, b6 phan ky thuat cia Masan Consumer thwc hién cac hoat dong,
bao gdm lay mau, van hanh hé théng va tang cuwong cac sang kién bao
vé moi trudong.

Masan Consumer quan tdm dén tac déng cta bién dbi khi hau dbi véi
linh vwe hang tiéu dung nhanh (FMCG) tai Viét Nam va trén toan cau. Dé
thwe hién cac muc tiéu vé khi hau, chung téi cam két gidm 15% lwong khi
thai carbon vao nam 2030 va dat dwoc mirc phat thai rong bang 0 vao
nam 2050. P& dat dwoc muc tiéu dé, chung tdi dang tich cwe phat trién
céac chién lwoc khir carbon va quan 1y rdi ro cla bién dbi khi hau manh
mé&, cung v&i mot 16 trinh rd rang néu rd vé cac hanh ddng cu thé.
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Cam két bén virng

MOI TRUONG VA CONG BONG (tiép theo)

Hiéu qua quan ly
nang lwong va
khi thai

La mét phan trong hanh trinh khir carbon, ching téi da tién hanh tinh
toan GHG Pham vi 1 va 2 dé hiéu cac nguén chinh va quan ly lwong khi
thai. Tinh dén nam 2023, chang tdi da gidam 4,83% lwong phat thai tuyét
ddi so v&i lwong phat thai khi nha kinh ndm 2021 (Hinh 4). Viéc tinh
toan phat thdi GHG Pham vi 1 va 2 dwoc thywe hién bang cach st dung
Hwéng dan cta Ban lién chinh pha vé bién déi khi hau (IPCC) cho Kiém
ké khi nha kinh qudc gia. Vao nam 2023, 1an dau tién chang t6i tién hanh
tinh toan lwong phat thai khi nha kinh theo tiéu chuan 1ISO 14064.

Masan Conusmer hién dang lam viéc v&i Tap doan dé thiét [ap mirc co sé
vé lwong phat thai theo phwong phéap tinh toan lwong phat thadi GHG duoc
tiéu chudn hoa trén toan tap doan. Ching t6i mong mudn chia sé co sé dir
liéu da thiét 1ap ciing nhw 16 trinh khir carbon hwéng téi muc tiéu khi hau
v&i cac bén lién quan sau khi sn sang cho bao céo trong twong lai.

Tan COze
400.000

380.000
360.000
340.000
320.000
300.000
280.000
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LUQONG PHAT THAI HANG NAM - GHG
(TAN CO2ze)

395.133
376.029

330.919

2021 2022 2023 nam

Hinh 4: Lwong phat thai 1-2 GHG trong 3 nam 2021 - 2023
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MOI TRUONG VA CONG BONG (tiép theo)

Hiéu qua quan ly
nang lwong va
khi thai (tiep theo)

Pé dat dwoc muc tiéu gidm phat thai, chung tdi né lwc trong nhiéu nam,
tap trung vao viéc thyc hién cac chién lwgre va bién phap nham nang cao
hiéu qua str dung nang lwgng trong cac hoat déng kinh doanh.

Nam 2023, tbng mwre tiéu thu nang lvong la 1.609.301 Gigajoule (GJ),
dén tlr nhiéu ngudn khac nhau, bao gébm cac nguén khéng thé tai tao
nhw dau diesel, xang, khi tw nhién hoa 16ng, khi ddu mé héa 16ng, dién
mua va cac ngudn tai tao. Khoang 87% murc st dung nang lwong tai tao
chl yéu dén tir hoi nwéc, duwoc san xuat bang ndi hoi sinh khéi do cac
nha cung cap clia chang téi cung cap (Hinh 5).

MUC TIEU THU NANG LUONG HANG NAM
(GJ/Inam)

1.396.456
2023 212.846

1.436.407
2022 181.502

1.750.000
2021 -197.712

500.000 1.000.000 1.500.000 2.000.000
B Nang lwvgng taitao M Nang lwgng chuwa tai tao

Hinh 5: Mtrc tiéu thu nang lwong cua Masan Consumer (GJ/nam)
trong 3 nam 2021 -2023
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MOI TRUONG VA CONG DONG (tiép theo)

Hiéu qua quan ly
nang lwong va
khi thai (tiep theo)

87%

Nang lwong ma Masan Consumer
tiéu thu vao ndm 2023 dén t cac
ngudn tai tao bao gém sinh khdi,
cac tAm pin mat troi tai ché.

Loai nang lwong

Dorn vi tinh
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bién 147.304 123.563 125.368
Gas 21.082 21.624 13.349
Nang lwong chwa tai tao Dau Diesel GJ/nam 13.880 12.941 12.670
Gas tw nhién (LNG) 9.843 15.780 53.514
Khi diu héa hoa 16ng (LPG) 5.603 7.594 7.945
Tong nang lwong chwa tai tao (gom ca dién) GJ/nam 197.712 181.502 212.846
Nang lwong tai tao Nhién liéu sinh hoc (trdu, mun cwa) GJ/nam 1.750.808 1.436.407 1.396.456
Toéng nang lwong tiéu thu (GJ/nam) 1.948.521 1.617.909 1.609.301

Bang 1: Chi sé tiéu thu ndng lwong cta cac nha may thuéc Masan Consumer trong ndm 2021, 2022 va 2023
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MOI TRUONG VA CONG DONG (tiép theo)

Hiéu qua quan ly
nang lwong va
khi thai (tiep theo)

SANG KIEN TIET KIEM
NANG LUONG

Masan Consumer wu tién hiéu qua s dung ndng lwong, nham muc
dich vira giam phat thai khi nha kinh (GHG) vira tiét kiém chi phi dang
ké cho doanh nghiép. Chung téi dat dwoc diéu nay bang céach tap trung
vao viéc tdi wu hoda cac quy trinh va sir dung may mac, thiét b tiét kiém
nang lwong trong hoat ddng clia minh. Mét sé sang kién tiét kiém nang
lwong thanh céng dworc trién khai vao nam 2023 da lién tuc c6 hiéu luc
trong ba ndm qua, thé hién cam két clia ching téi dbi véi sw bén virng
lau dai nhuw sau:

Téi wu hoa quy trinh san xuét, gidm thiéu tiéu hao nang lwong bang
cach khai thac nhiét lwong théat thoat trong qua trinh chién ran, tiét
tring san pham, tranh s dung cac quy trinh lam thay dbi nhiét, ap
dung céac cdng nghé tiét kiém nang luvong.

Chuyén tlr hé thong bong dén truyén thong sang cong nghé di-6t phat
quang (LED) de tiét kiém nang lwong.

Thyc hién cac chuong trinh dao tao cho nhan vién tap trung vao loi
ich cha viéc tiét kiém dién bang cach thwong xuyén vé sinh, bdo tri
may mac, thiét bi. Thwe hanh nay ddm béo hiéu suét tdi wu va gidm
nguy co thiét hai. Khda dao tao ciing nhan manh tdm quan trong cla
viéc slr dung dién dwoc san xuét tr cac ngudn tai nguyén tai tao so
v&i viéc sir dung may phat dién, tiét kiém nwéc va tdng cudng st
dung vat liéu tai ché.

Trién khai cdng nghé khi sinh hoc tan dung trdu va mun cwa dé san xuét
nang lwgng cho toan bd co s& san xuat. Cach tiep can nay khéng chi

MSC - BAO CAO THUONG NIEN 2023 | 33

cung cap ngudn nang lwong bén virng va tiét kiém chi phi ma con gop
phan tao viéc lam va nang cao thu nhap cia ngwéi dan dia phwong.

o Khéi dong dy an lI&p dat tAm pin nang lwong mat trévi trén mai nha cho
nha may Masan tai Binh Dwong (MSI) va Masan tai Hau Giang (MHG).




Cam két bén virng

MOI TRUONG VA CONG BONG (tiép theo)

Hiéu qua quan ly
nang lwong va
khi thai (tiep theo)

QUAN LY NANG LUONG

Masan Consumer da dwgc trao Chirng nhan Hé
thdng Quan ly Nang lwong 1ISO 50001:2018 vao
nam 2023. Sy cdng nhan nay ghi nhan cam két cta
chung tdi trong viéc bao tén nang lwong va thuc day
chung t6i duy tri va mé& réng cac bién phap tiét kiém
nang lwong trong tat ca cac hoat dong.

Quan ly méi trwong

Nwéc va Nwde thai

Quan ly nwéce la mét khia canh quan trong trong hoat déng cua chung t6i,
v&i nhirng nd lwc nham nang cao hiéu qua, thic day tai st dung va tham
gia quan ly. Chuang t6i cling xem xét cac yéu cau vé nuwéc tai dia phwong
dodng thoi tich cuwec giam sat viéc sir dung nwéc trong toan doanh nghiép.

Vao ndm 2023, tbng lwong nwéce tiéu thu dwoc Masan Consumer ghi
nhan la 123.828,7 megalit so v&oi 138.402,4 megalit vao nam 2022.
Lwong nuwoc tiéu thu da gidam 11% vao nam 2023. Ngudn nwdc mat
chiém khoang 0,5% lwong tiéu thu nay, tdng cong la 672,5 megalit.
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Chung t6i cling nang cao hiéu suét va hiéu qua chi phi cia hé théng x&
ly nwée thai. Vao ndm 2023, ching t6i da nhan dwoc cac gidy phép moi
trwdng can thiét tir Bd Tai nguyén va Mai trwong cho cac nha may cua
chung tdi tai tinh Binh Dwong. Ngoai ra, tat cd nwéc thai tir cac nha may
tai cac tinh Binh Dwong, Hai Dwong va Nghé An déu dat tiéu chuan loai
A, loai cao nhét theo Tiéu chuan Viét Nam.

Chung t6i cling cam két minh bach trong quy trinh quan Iy nwéc thai. Dé
dat dwoc muc tiéu nay, ching t6i da trién khai hé thdng giam sat nwéc
thai tw ddng cho phép bao cdo lién tuc va truc tiép cho S& Tai nguyén va
Mai trwdng Binh Duwong.

Muc tiéu dai han cla chang téi 1a cat gidm lwong nwéc st dung tv 5 dén
10% trén mdi don vj san xuéat vao nam 2025 thdng qua cac bién phap tai ché
nwéc nang cao. Vao nam 2024, ching téi c6 k& hoach danh gia mirc tiéu thy
nwéc hién tai va ddm bao phé duyét cac co héi tai ché nwéc muc tiéu.
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Cam két bén virng (tiép theo)

MOI TRUONG VA CONG BONG (tiép theo)

Hiéu qua quan ly Rac thai
nang lwong va Trén cac phan khic kinh doanh, chung t6i quan ly cac loai chét thai da
khi thai (tiep theo) dang, tap trung vao viéc gidm phat sinh chét thai, ting cwdng tai ché va

dam bé‘o Xt ly tgén‘thﬁ. Chung toi thira nhan tdm quan trong cua viéc ap
dung nén kinh té tuan hoan, dac biét la trong san xuat chat thai va toi wu
hoa tai nguyén cho cac cong ty tap trung vao ngudi tiéu dung.

Vao nam 2023, tdng lwong chét thai phat sinh clia Masan Consumer |a
55.291 tan, trong do vat liéu khong doc hai chiem hon 99%. Chat thai >
‘ nguy hai chiém 52 tan, cac loai chét thai khac chiém 407 tan. Sw gia tang s

chét thai so v&i 31.143 tan vao nam 2022 mét phan la do cac dw an xay
dwng cua nha may NET va MSI.

-
DPén nam 2025, ching t6i dat muc tiéu tang ty |& tai ché chét thai Ién 50%. K\
T eved, LIVIY T Bel Vao nam 2024, chang téi c6 ké hoach danh gia mc d6 san xuat chat :
myc E'eu tang ty le tai ché chat thai hién tai bang phwong phap thu thap di liéu toan dién hon, ghi lai
thai len quy trinh tai ché chét thai va ddm bao phé duyét cac muc tiéu va co hoi

5 O ()/ gidm chét thai wu tién.

DPén nam 2025, ching toi dat



Cam két bén virng

MOI TRUONG VA CONG DONG (tiép theo)

Phat trién cdng dong
va trach nhiém xa héi
cua doanh nghiép

)
&%
22 i

Nam 2023, Masan Consumer da
dong gop khoang 22 ty ddng cho
nhiéu nd lwc phuc lgi xa hdi cla
qudc gia.

Tang trwdng kinh doanh gén lién véi sw phat trién ctia cdng ddng. Ching
t6i wu tién sy tham gia manh mé véi cong dong dia phwong dé ndm bét
nhirng ky vong, nhu ciu clia ho va tac dong tir hoat ddng clia chung téi,
ddng thoi tin rang day la diéu can thiét cho sw tién bd chung. Ching toi
tao va trién khai cac chwong trinh phi hop véi nhu cau dia phuong va
phu hop v&i hoat ddng kinh doanh cua chung téi tai cac khu vwe ching
t6i hoat ddng. Nhirng sang kién nay, déu dwoc doi ngli ndi bod thuc day,
nhdm muc dich nang cao sinh ké cong déng va hd tro nhirng nhom dan
cw dé bj tdn thuwong.

N&m 2023, Masan Consumer d& dong gop khodng 22 ty dong cho nhiéu
nd lwc phuc loi xa hdi ctia qudc gia. Cac chwong trinh ndi bat bao gom:

® Sang kién “Mét triéu bira an cé thit” do Chin-Su phéi hop véi Quy Tré
em nghéo vung cao ra d&i nham cung cip dinh dwéng thiét yéu cho
tré em c6 hoan canh khé khan véi ngan sach 1a 10 ty déng cho giai
doan 2023-2024.

¢ Masan Consumer hgp tac véi Hoi Bao tro bénh nhan nghéo Thanh
phd H& Chi Minh da thuc hién 550 ca phau thuat duc thay tinh thé vao
nam 2023 tai tinh Kién Giang, day 1a mét phan trong cam két thuc hién
muc tiéu chdm soéc stre khde ngwdi dan véi hon 5 ty déng duwoc dau
tw cho nhiéu ca phau thuat khac nhau.

® Thang 9/2023, Masan Consumer va Quy Nam Phwong da khanh thanh
cay cau thi 7 tai tinh Hau Giang, nam trong sang kién kéo dai hon 10
nam v&ingan sach 5ty ddng dé thay thé nhirng cay cau cil, tao diéu kién
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thuan loi cho viéc di lai ctia ngy’(‘)’i dan dia phwong va gép phan hién
dai héa cac vung néng thon mién Tay.

® Masan Consumer phéi hop vé&i Hoi Chir thap dé huyén DBd Lwong, tinh
Nghé An trao qua tri gia gan 2 ty déng cho hon 2.000 tré em c6 hoan
canh d&c biét khé khan, nhdam mang dén mét cai Tét &m ap hon, vui
twoi hon cho cac em va gia dinh.

o Vc')’i’ nd lwc mang lai trdi nghiém Tét Nguyén dan tron ven cho cac
chién st dong quan trén dao Trwong Sa, Masan da cung cap 10.000
chai nwéc mam Chin-Su cho cac quan nhan dang phuc vu tai day.

Pén nam 2025, chung téi dat muc tiéu trién khai
cac chwong trinh tap trung vao stc khde con
nguwdi, khoa hoc thuwe phdm va dinh duwéng ciing
nhw kinh doanh néng nghiép bén virng, tich hop
cong nghé vi loi ich cdng dong. Cac chwong trinh
nay sé di kem v&i cac muc tiéu tham gia va tac
déng cu thé. Nam 2024, hoat dong kinh doanh
cta chung t6i dat muc tiéu trién khai it nhat mot
chwong trinh ttr cha dé wu tién.
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Cam két bén virng

CHINH PHUC NGUON NHAN LUC VA NGUO'I TIEU DUNG

M%ﬁ%ﬁ : We're Great Place
To Work Certified"!

Masan Consumer nhan thirc dwoc tdm quan
trong clia mdi quan hé ngudi tiéu dung bang
viéc xem ngudi tiéu dung nhw mot tai san cd
dinh vé hinh va nhan manh tdm quan trong
ctia nhirng moi lién két nay.

Nhan dwoc mét si¢ ménh cao ca, Masan Consumer cam két cung cap
céac dich vu chat lwong cao phu hop véi nhu cau cla ngwdi tiéu dung,
wu tién strc khde, sy an toan va quyén riéng tw dir liéu cha ho. Véi cach
tiép can 14y nhan tai lam trung tam, chang toi tin chéc rang con nguwoi la
tai sdn quy gia nhat cta cong ty, mang lai cho ching t6i nhirng loi thé
canh tranh rat 1&n, ddng thdi gitp ching téi khac biét trong viéc theo dudi
chién lwoc tao ra gia tri |au dai. Tai Masan Consumer, ching téi né lwc
thu hat va nudi dwdng nhan tai hang dau trong nganh, xem nhan vién la
dbi tac clia Cong ty. Chung t6i tich cwe thac ddy méi trwong gan két va
da dang, xay dwng van hoa doanh nhan/lam chd manh mé va tinh than
chién thdng. Chung t6i cam két hwdng toi két qua xuat sac va tw hao khi
dwoc cdng nhan la mét trong nhirng noi 1am viéc tét nhét tai Viét Nam.



Cam két bén virng
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CHINH PHUC NGUON NHAN LUC VA NGUO'l TIEU DUNG (tiép theo)

NGUON NHAN LUC

Thu hut va gitr chan
nhan tai

O
oj®

[ [
5.061..

Téng s6 CBCNV tinh dén hét
ngay 31/12/2023

Chung téi ty hao la noi tap trung mét lwc lweong lao déng da dang voi
nhiéu nhan tai c6 cung niém dam mé phuc vu ngudi tiéu dung va tao ra
cac gia trji cho nén kinh té, méi trwong va xa hoi. Ching tdi hoan toan
cam két vé sy da dang va thdm nhuan van hoa hoa nhap cho tat ca
nhan vién bang viéc tao cac co hdi binh dadng. Nhan vién cia chang t6i
dwoc tuyén dung dwa trén cac kj nadng va nang lwc lién quan dén yéu
cau cong viéc, bat ké chling toc, quéc tich, tén gido, gidi tinh, tudi tac va
nang lwc. Sy da dang dé tap hop nhirtng quan diém, nén tang, niém tin,
nghé nghiép va kinh nghiém séng dé dwa ra nhirng y twéng, giai phap,
suw sang tao, di mé&i va chién lwoc tiém ndng, nhirng diéu nay rat quan
trong dbi v&i hoat déng kinh doanh cla chung téi.

Co cau lwc lwong lao dong theo gi@i tinh tai Masan Consumer

Nam 2023, phu ni¥ chiém 36% tdng luc lwong lao déng cla chang t6i,
v&i ty 1& nhan vién ni gilr vi tri gidm sat diéu hanh nhinh hon so véi cac
ddng nghiép nam. Tai Masan Consumer, nhan vién nir dang cé nhirng
déng gop dang ké cho sw phat trién bén virng ctia Céng ty trén moi khia
canh cla qua trinh san xuét kinh doanh, b4t k& cip bac hay vij tri.

Tinh dén hét ngay 31/12/2023, Masan Consumer c6 5.061 can bd cong
nhan vién, gom 3.245 nam (64%) va 1.816 ni* (36%) va déi ngi nay
dwoc dao tao bai ban va cé trinh d6 chuyén mén cao.

Vé&i cac nha may & 10 tinh, thanh phd trén ca nwéc, chang t6i tao diéu
kién trong viéc phat trién cac dia phwong bang cach luén wu tién tuyén
dung lywc lvgng lao ddng tai dia phwong va thuwdng xuyén dao tao nhan
vién dé dap rng nhu ciu da dang clia nganh.

Hinh 6: C4u trtic nguén nhén luc cia Masan Consumer ndm 2023
theo gidi tinh
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Cam két bén virng

CHINH PHUC NGUON NHAN LUC VA NGUO'l TIEU DUNG (tiép theo)

Thu hut va gitr chan
nhan tai (tiép theo)

Béng 2: Co céu luc lwgng
lao dong theo dod tudi

Béng 3: Co cau luc luong
lao déng theo cap béc va
gioi tinh

Co cau lwc lwong lao déng cua dd tubi

Trong lyc lwgng lao dong clia Masan Consumer, lao dng tir 40 tudi tré Ién chiém wu thé & cac cap quan ly cap cao (vi tri diéu hanh va giam doc),
trong khi nhirng nguoi & do tudi tr 30 dén 40 chiém da sb & cac cap quan ly cap trung (vai tro quan ly va giam sat). Sy da dang vé dd tudi gép phan
nang cao loi thé canh tranh cGa chung téi trén thj tredng trong viéc dwa ra nhiéu y twédng va sang kién.

Lanh dao cap cao Giam déc an ly Giam sat Chuyén vién Céng nhan
<20 0% 0% 0% 0% 0% 1%
20 -<30 0% 0% 3% 17% 27% 31%
30-<40 0% 23% 45% 59% 51% 44%
40 -< 50 0% 44% 42% 21% 18% 19%
>=50 100% 33% 10% 3% 4% 5%

Nam 2023, Masan Consumer ghi nhan viéc bd sung thém 1.214 nhan sy md&i, phan chia theo cap bac va giéi tinh nhw sau.

Lanh dao cap cao Giam doéc Quan ly Giam sat Chuyén vién Coéng nhan
Tong nhan vién tuyén méi - 11 64 260 74 805
Nam - 6 30 188 31 562
Niv - 5 34 72 43 243

Chinh sach nhan sw ctia ching toi tgén thu th‘eo cac quy dinh c’l]a Bgf) luat Lao ddng cla cac qudc gia hoat ddng twong &rng lién quan dén co ché nhan
sw, dao ’gao va quan hé lao ddng nham tao diéu kién Ié}m viéc tot nhat cho nhan vién. Chung téi duy tri tinh canh tranh trong cac hoat déng tuyén dung
dé khuyén khich nhan vién thwc hién céng viéc cé chat lwong cao va mang lai hiéu qua 1au dai cho Cong ty.
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Cam két bén virng

CHINH PHUC NGUON NHAN LUC VA NGUO'l TIEU DUNG (tiép theo)

Thu hut va gitr chéan
nhan tai (tiep theo)

Béang 4: Su khac biét vé thu lao
va lvong co ban gitra nhan vién
nr va nam

An ninh Viéc lam

Céng ty nd lwc tao co hdi viéc lam cho lwc lwong lao ddng clia minh bang cach tap trung vao viéc mé rdng quy md kinh doanh va tang thi phan. Masan
Consumer t6 chirc t6i wu ngudn nhan Iwc, dam bao viéc ho trg cho sw phat trién va thang tién sw nghiép cda nhan vién. V&i cam két da dang héa cac
nganh nghé va tim kiém cac moi quan hé doi tac méi trong nwédc va quoc té, Hoi dong Quan tri luén no Iwc tao co hdi viéc lam cho 5.061 nhan vién.

Diéu kién lam viéc

Masan Consumer thwdng xuyén nang cap khong gian van phong, két hop trang thiét bi hién dai va cung cap do bao hé lao dong toan dién. Cong ty
khang dinh trong viéc cam két xay dwng mét méi trwéng lam viéc chuyén nghiép va than thién nham thic ddy ndng suét va sw sang tao cla tat ca
nhan vién.

Lwong va khen thwéng

Mtrc lwong ctia nhan vién dwoc xac dinh dua trén cac yéu td nhu cip bac céng viéc, nang lwc, chire vu, thang lwong va diéu kién kinh doanh téng thé.

Qua d6, codng ty tién hanh danh gia hang ndm dé diéu chinh lwong, d@m bao mét cach tiép can chi ddng nham gidi quyét van dé thu nhap va phuc oi
cua nhan vién.

Bang 4: trinh bay sw khac biét vé thu lao va lwong co ban gitra nhan vién nt va nam trong lyc lwong lao dong cua Masan Consumer nam 2023. Chung
to6i ghi nhan sy khac biét vé lwong gilba nhan vién nam va nir trong co’ cau lwc lwong lao dong va sé co gang thu hep khoang cach.

Lanh dao cap cao Giam déc Quan ly Giam sat Chuyén vién Coéng nhan
Ty lé lwong cua Nir va Nam 102% 91% 92% 101% 89% 85%
Ty lé lwong cor ban cua Nir va Nam 106% 95% 94% 107% 106% 90%

DPé nang cao hiéu qua lam viéc cla nhan vién, Masan Consumer thyc hién chinh’séch khen thwdng hang nam va khen thwédng nhirng ca nhan hoac
tap thé co thanh tich xuat sac. Sy cbng nhan va khuyén khich dac biét nay khuyén khich cho nhirng déng goép trong viéc tao ra gia tri, cai thién hiéu
qua cong viéc, déi méi, gidam chi phi va nang cao kha nang canh tranh cta céng ty.



Cam két bén virng (tiép theo)
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CHINH PHUC NGUON NHAN LUC VA NGU O TIEU DUNG (tiép theo)

Thu hat va gitv chan
nhan tai (tiep theo)

Ty 1& lao dong quay tr&
lai va tiép tuc lam viéc
sau khi nghi thai san

92%..
95%:

Phuc I¢i nhan vién

Céng ty tich cwe tham gia Bao hiém x& héi va Bao hiém y té cho toan thé
nhan vién. Ngoai ra, Masan Consumer dau tw vao bao hiém tai nan 24/7
cho toan bé Ivc lwvgng lao dong. Nhan vién cé trinh d6 chuyén moén tré
|én dwo'c nhan bao hiém y té bd sung, ddm béo quyén dworc tiép can cac
co' s& chadm séc stre khde hang dau trong nwéc va qubc té tai Viét Nam,
wu tién strc khde tbng quat cla nhan vién.

Bang s6 liéu thong ké dwéi day trinh bay sé liéu théng ké lién quan dén
ché dd nghi phép nuéi con ctia cac nhan vién. Nam 2023, ty 1& lao déng
quay tré lai va tiép tuc lam viéc sau khi nghi thai san 1a 92% di v&i nhan
vién nam va 95% dbi v&i nhan vién niv.

Théng ké

Tong s6 nhan vién chinh thirc theo ché d6 nghi phép 5.061
cham con

Nam 3.245
N 1.816
Toéng s6 nhan vién da nghi phép cham con theo ché do 344
Nam 170
N 174
Téng s6 nhan vién tré lai lam viéc khi két thuc thoi

gian ché dé cham con 344
Nam 170
N 174

Béng 5: Bang sé liéu théng ké sé liéu lién quan dén
ché db nghi phép nubi con cta cac nhan vién
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CHINH PHUC NGUON NHAN LUC VA NGU O TIEU DUNG (tiép theo)

PHAT TRIEN
NGUON NHAN LUC

Hai lan mét nam, doéi ngli 1&anh dao cip cao tién hanh quy trinh danh
gia nhan tai toan dién trén toan coéng ty. Danh gia nay nham muc dich
xac dinh cac thudc tinh chinh nhw nang lwc hoc tap, tiém nang 1anh dao
va chuyén mén chirc nang/ky thuat. Nam 2023, gdn 99% nhan lwc cua
Masan Consumer da tham gia danh gia hiéu qua hoat déng va phat trién
nghé nghiép. Cach tiép can cé hé théng nay cho phép ching téi xac dinh
chinh xac cac ca nhan sén sang ddm nhan vai trd 1anh dao trong té chirc.

Masan Consumer ghi nhan sw déng gop vo gia cla tat cd nhan vién cho
doanh nghiép va cam két phat huy tai san quy gia nay. Céng ty két hop
ch&t ché viéc dao tao va phat trién nhan vién, luén tao diéu kién thuan loi
cho nhan vién tham gia cac chwong trinh dao tao néi bé va bén ngoai.
Sang kién nay nhdm muc dich nang cao kj ndng chuyén mén, c6 dwoc
nhirng nang lwc m&i can thiét cho yéu ciu céng viéc hién tai va twong lai,
ddng thei dong gop vao sw thanh cong lau dai ctia cong ty. Coéng ty hé tro
day du 100% chi phi hoc tap va tiép tuc trd lwong trong théi gian hoc tap.
Céc chwong trinh va néi dung khéa hoc dworc thiét ké phu hop véi trinh
dd va nhu cau hoc tap cla tirng nhan vién, ddm bao khéng chi phu hop
vé&i mong doi clia cdng ty ma con dao tao cac thé hé 1anh dao ké tiép.

O tAt ca cac cap, chung tdi tao diéu kién cho cac hoat ddng danh gia hiéu
suat hang ndm mang tinh hop tac va minh bach dé dwa ra cac quyét dinh
lién quan dén lwong thuwéng va khen thwdng. Chung t6i tin vao hé thdng
khen thwéng céng bang va binh dang phu hop véi hiéu suét va déng gop
clia nhan vién cho cac hoat dong kinh doanh. La mét phan trong cam két
céng nhan va khuyén khich sw xuét séc, ching tdi cung cap Ké hoach
s& hiru cd phiéu cho nhan vién (ESOP), nham thwéng cho nhan vién va
thic d4y tinh than kinh doanh bang viéc cap cho ho quyén s& hiru cong
ty, tr d6 nang cao gia tri cé déng.

Chién lwoc dao tao nhan tai ctia chung tdi minh bach va dwoc xac dinh
rd rang, gdm mot sb yéu té chinh. D6 la viéc cung cép cho nhan vién co
hoi dé c6 dwoc kinh nghiém quy gia va ki ndng lanh dao, danh gia dua
trén nang lwc thue té, cung cap dao tao thworng xuyén ca vé ki nang, kj
thuat va ky nang mém, déng th&i dam bao chét lwong cudce sdng cao cho
tat ca nhan vién. Ngoai ra, Masan Consumer da xay dwng cac ké hoach
dao tao dai han nham chuan bj cho nhirng nhan vién cé trién vong tr&
thanh nhirng nha lanh dao twong lai.
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An toan strc khoe
nghé nghiép

Nhan vién la tai san quy gia nhat.
Chung t6i cam két bao dam phuc loi
cho tat ca moi ngudi.

Nhan vién |4 tai sdn quy gia nhat. Chung tdi cam két ddm bao phuc loi
cho tat cd moi nguoi, diéu nay dwoc phan anh trong hé so theo ddi an
toan ma ching téi dwa ra. Huén luyén an toan lao ddng va cai tién day
chuyén san xuit ddm bao dap rng cac tiéu chuan khat khe nhéat. Ching
t6i co trach nhiém cung cap day du cho nhan vién ctia minh cac thiét bj
b&o ho, chinh sach an toan, vé sinh lao déng va diéu kién lam viéc thoai
mai. Chung t6i thuwérng xuyén dao tao nhan vién cla minh vé cac hanh
vi lam viéc phu hop dé gitr an toan cho ban than va nhirng ngudi khac,
ddng thdi ap dung kién thirc nay vao cudc sdng hang ngay.

Chung t6i cung cp dich vu kham sirc khée dinh ky cho nhan vién & tat
ca cac chi nhanh. Nhirng ngudi lam viéc trong méi trudng co yéu té nguy
co mac bénh nghé nghiép dwoc kham bénh trong cac 1an kiém tra dinh
ky nay. Nguoi lao ddng dwoc bb tri vi tri cdng viéc phu hop can clr vao
tiéu chuan strc khde quy dinh cho tirng loai nghé, cong viéc va két qua
kham sirc khde dinh ky.

La ngudn tai nguyén quy gia nhéat ctia chung t6i, phuc loi ca nhan vién
la mét trong nhirng wu tién hang dau. Chung téi dau tw vao dao tao an
toan lao doéng va khéng ngirng nang cao quy trinh day chuyén san xuét
dé dap wng cac tiéu chuan cao nhat. Trach nhiém cla chung ta la cung
cap cho nhan vién day da thiét bi bao ho, thwe hién cac quy trinh an toan
va vé sinh lao déng va duy tri diéu kién lam viéc thoai mai tai noi lam viéc.

Tat ca nhan vién déu dwoc kham sirc khde dinh ky, dac biét chu y dén
nhirng ngudi cd nguy co mac bénh nghé nghiép. Viéc phan cdng cdng
viéc tuan tha cac tiéu chuan vé strc khde va viéc kham strc khde dinh ky
dam bao nhan vién duwoc bd tri vao nhivng vi tri phu hop.

Céac nha may cla ching téi dwoc chirtng nhan HACCP (Hé théng phan
tich méi nguy va kiém soat diém t&i han), ISO 9001 (Hé théng quan ly
chét lwgng), 1ISO 22000 (Hé thdng quén ly an toan thuwc pham), SA8000
(Hé thdng quan ly trach nhiém x& hoi), FSSC (Ching nhan hé théng an
toan thwc pham), tiéu chuan HALAL va ISO 45001 (Hé thdng quan ly an
toan va strc khée nghé nghiép).

Nam 2023, chung t6i da td chirc cac budi huan luyén khac nhau vé an
toan lao ddng, phong chéng chay nd, so clru va phong ngira tai nan lao
ddng cho nhan vién. Bén canh viéc nang cao kién thirc théng qua dao
tao, chung téi con nang céap, trang bj cac thiét bj truyén tai dién, 1ap dat
may moc mai, hién dai héa day chuyén san xuét tai cac nha may, cai tao
nha xwéng nham gidm thiéu rdi ro vé an toan cho toan thé nhan vién.
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An toan swrc khoe
nghé nghiép
(tiép theo)

Duy tri diém khao sat
murc dé hai long cua nhan
vién hang nam it nhat

70%

Cam két chung cua chung t6i trong nhirng nam t&i la duy tri va xay dwng
dwa trén céc tiéu chuan nay, dam bao mai trwdng lam viéc an toan va gan
két, nang cao sw hai ldbng clia nhan vién va duy tri sy da dang vé gigi tinh
trong toan Cong ty. Trong nam 2024 va hwéng t¢i nam 2030, cac wu tién
hang dau cla chung tdi bao gébm duy tri ty 1& thwong tich téng thé (TIR)
dwdi 0,5, duy tri diém khao sat mirc do hai long cdia nhan vién hang nam

it nhat 70%, duy tri can bang gidi tinh 45% gitra nir gi¢i va nam gidi &
cap giam sat vién tré 1én, va dat dwoc sb diém téi thidu 1a 70% trong muc
“Da dang va Hoa nhap” ctia khao sat vé mirc dd hai long ctia nhan vién.
Ngoai ra, trong nam tai chinh 2024, chung t6i cam két thwe hién cac hanh
ddng cé muc tiéu nham nang cao hiéu suat trong cac linh vwe can duoc
cai thién dé cap trong khéo sat vé mirc do hai ldng ctia nhan vién.
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QUAN TR
NGUOI TIEU DUNG

Bao mat dir liéu cua
ngwoi tieéu dung

Quan hé véi
ngwi tieu dung

Nguwdi tiéu dung gilr vai trod then chdt cho sw phat trién bén virng clia ching toi.

S&r ménh cao nhét ctia Masan Consumer |a cung cép céac dich vu chét lwgng phu hop véi nhu cau clia ngudi tiéu dung, véi cam két ludn dam bao strc
khoée, an toan va tén trong quyén riéng tw di¥ li€u ctia ngudi tiéu dung. Chang t6i tin chac rang viéc nubi dwéng moi quan hé véi ngudi tiéu dung bén
chat la diéu can thiét dé chung t6i hién thuwc hdéa tam nhin va sr ménh cua minh.

Masan Consumer ddm bao sy hai ldng cia khach hang théng qua nén
tdng ban I& ngoai tuyén manh mé. Hon niva, & cip d6 Tap doan, Masan
dang trong qué trinh phat trién co s& ha tang ky thuat sb, bao gdm
trng dung di ddng, d& hop nhat di liéu khach hang, bao gébm théng tin
nhan khau hoc trong cac hoat dong kinh doanh. Trong thé gi¢i hién dai,

Masan Consumer ludn gan két véi cac nguwoi tiéu dung tiém nang thdng
qua cac kénh tryec tuyén va ngoai tuyén da dang nham muc dich cung cap
ho tro va thu thap phan hoi vé cac san pham va dich vu ctia coéng ty.

Phu hop véi cam két bao vé quyép di liéu riéng tw, nang cao sw hai long
cua khach hang va dap trng nhu cau ngay cang tang cta nguoi tiéu dung.
Trong nam 2024, cac wu tién clia cbéng ty la ndng cao quyén riéng tw

coéng nghé théng tin rat quan trong déi véi cudc séng hang ngay va hoat
déng kinh doanh, nang cao hiéu qua va sv tién lgi. Tuy nhién, diéu nay
cling tiém &n nguy co rd ri di¥ liéu va dwoc xem 1a méi lo ngai nghiém trong
cua doanh nghiép. Masan Consumer nhan thirc dwoc tam quan trong cla
viéc bao vé dir liéu, dac biét la dr liéu ctia nguoi tiéu dung va cac cd doéng.

dir liéu clia nguoi tiéu diing bang cach két hop quyén riéng tw nay vao tat
ca cac dieu khoan va diéu kién clia chung t6i, dong thoi thiét 1ap quy trinh
cham diém muic dd hai long cua khach hang dwgc chuan hoéa.

Hwéng téi giai doan 2025 - 2030, muc tiéu cta chung toi la tuan thd nghiém
nqét luat bao mat di¥ liéu ngwdi tiéu dung cua Viét Nam, dam bao 90%
diém hai Iong cua khach hang dwoc duy tri trong va sau nam 2030.



Pao dirc kinh doanh

Masan Consumer duy tri cam két kién dinh trong viéc dé cao dao dirc
kinh doanh va thuc day canh tranh céng bang trén tat ca céac thi tredng
ma chung téi hoat ddng. Ca cong ty va nhan vién déu cam két tuan tha
luat phap dia phwong, tuan thi cac quy trinh chéng rira tién va chéng héi
16 cling nhw tuan tha cac nguyén téc canh tranh céng bang. Dbi v&i cac
nha cung cap va dbi tac, cong ty da thiét 1ap quy tdc ng x&r, dwa trén
cac nghia vu hop ddng, ddm béo tuan tha cac chinh sach chéng tham
nhiing va hoi 16.

Hiéu dwoc tAm quan trong hang diu cla viéc tuan tha luat phap va quy
dinh cua dia phucrng, va dap wyng mong q’c_ri pﬂa nguwoi tiéu dl‘mg,‘chl'mg
toi ludn luén cam két trong viéc cing co nén tang tuan thd. Dieu nay

Quan tri bén virng

Nam 2023, Tap doan da thanh 1ap Uy ban ESG d& ddm bao rang cac
hoat dong phat trién bén virng & Viét Nam va nwdc ngoai tuan tha cac
chinh sach va chién lwoc bén virng clia Tap doan. Trong ndm tai chinh
2024, & cAp quén ly, Masan Consumer sé& chi dinh cac quan ly ESG
trong tirng hang muc quan trong vé ESG va sé thanh lap Uy ban ESG
cla rieng minh. Dbi v&i cac dai dién duwoc dé ci cling dwoc dai dién

- BAO CAO THUONG NIEN 2023 | 46

CHINH PHUC NGUON NHAN LUC VA NGU O TIEU DUNG (tiép theo)

khong chi nham gidi quyét cac van dé hién tai ma con la cam két mang
tinh lién tuc dé nang cao cac tiéu chuan cta chung t6i, ddm bao nhirng
khac biét d6 dwoc giam thiéu dang ke, néu khong bi xdéa bd hoan toan.

Nam 2024, dé viéc thwc hién dao dic kinh doanh manh mé hon nira,
chung tdi dat muc tiéu xac dinh cac chinh sach va thyc tién then chét
vé dao dirc kinh doanh va tinh bén virng, cling nhw tién hanh danh gia
chwong trinh dao tao hién c6. Dén ndm 2025, ching t6i dat muc tiéu thu
hat 100% sw tham gia ctiia cac nhan vién cé lién quan vao viéc thyc hién
cac bién phap thwc hanh ESG, dbi véi cac Giam sat vién trd 1én duoc
dao tao hang ndm vé cac chd dé quan trong, bao gdm cac chi dé chéng
héi 16, chéng tham nhiing va bén virng vat chét.

cho Masan Consumer tai Uy ban ESG cdp Nhém dé dam bao sw hop
tac chéo va trach nhiém giéi trinh vé cac van dé bén virng trong Masan
Consumer va v6i cac cong ty khac. Uy ban ESG Masan Consumer sé
chiu trach nhiém thwc hién chwong trinh nghi sy, ké hoach va sang
kién ESG, ciing nhuw giam sat va bao cao tién d6 cho Masan Consumer
va ban lanh dao.
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________________________________________________________________________________________________________________________________________________

i

« Uy Ban Kiém Toan

Tong Giam déc Uy Ban ESG «

Pao durc kinh doanh
va Quan tri bén virng
(tiép theo)

Giam doc Tai Chinh [l Phé Téng Giam déc

!

o5 T -,
N

~

MASAN CONSUMER HPQT MSC

Téng Giam déc MSC

_______________________________________________________________________________________________

Hinh 7: So' d6 quan ly ESG ctia Masan Group va Masan Consumer
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Pao dirc kinh doanh Péi vg')’i mdi don vi chi chét clia quan tri bén virng, vai trd va trach nhiém ¢ Nguwoiphu tréqh chjnh vé ESG (ESG Champion) clia Mgsan Consumef
va Quan tri bén virng cu thé dwoc xac dinh nhw sau: s& lam viéc, ket ndi chat ché véi cac thanh vién cia Uy ban ESG dé
(tiép theo). thwe hién cac chién lvgc vé ESG cua Tap doan.

* Hgi dong quan tri Masan Consumer (HDQT) va Tong Giam doc Masan , ‘ )
Consumer dwa ra dinh hu’é’ng vé chién lwgc kinh doanh, bao gom chién ¢ Uy ban ESG ctia Masan Consumer gom 8 thanh vién, moi thé’nh vién
lwgrc bén virng va giam sat tién dé dat dwoc cac muc tiéu ESG. dwoc phan cbng chiju trach nhiém cho tirng muc tiéu trong s6 8 muc
tiéu hang dau.

Cac hang muc thwc hién Thanh vién Uy ban ESG

Méi trwdng va Codng dong

Bién dbi khi hau (“E”) Giam dbc khdi san xuét va ky thuat

B&o vé méi truong (“‘E”) Giam dbéc diéu hanh cép cao cac nha may

Phat trién cong dong (“S”) Pho Giam déc Marketing va quan hé truyén théng

Thuc day phat trién bén virng

An toan thwc phdm, dinh dwéng & nhan hiéu san pham (“S”) Pho Giam dbc Phap ché vé tiéu chuan hé théng

Quan tri chubi cung &ng (“S”) Giam dbc mua hang - phu trach nguyén liéu thé va bao bi

Con ngwi, khach hang va quan tri

Ngudn nhan lyc (“S”) Giam déc Nguén nhan Iuc
Cham séc khach hang (“G”) Giam dbc khdi chuyén ddi sé - kénh phan phdi truyén thong
Pao dirc kinh doanh va Quan tri bén vitng (“G”) Quan ly phap ché cap cao

Béng 6: Uy ban ESG ctia Masan Consumer
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Pao dirc kinh doanh Co cau to chirc quan tri ESG dugc dat trong b co
va Quan tri bén virng cau quan ly ctia Tap doan sé ho tro' sw thong nhat
(tiép theo). gilra dinh hwéng chien lwoc va khat vong ctia Tap

doan vé cac van dé bén virng & cac cong ty thanh
vién cla Tap doan, bao gébm ca Masan Consumer.
Ngoai ra, viéc tap trung hda quan tri bén vitng sé
tdng cwdng giam sat phdi hop vé quan ly rdi ro bén
virng, tién dd thwc hién cac muc tiéu va hiéu qua ‘ .5
hoat ddng bén virng cia Tap doan va cac doanh P BEN VUNG.
nghiép ctia Tap doan mot cach toan dién va ddng bé. \ .

CAM KET

® 2

Nam 2024, khoa dao tao ESG dau tién sé& duogc
trién khai cho Tap doan, bao gém Masan Consumer.
Hwéng téi cac muc tiéu dai han tr nam 2025 dén
nadm 2030, trong tam Ia thiét 1ap va ddm bao chirc
nang cla co cau quan tri ESG dé thwc hién hiéu qua
chwong trinh nghi sw vé ESG. Bén ndm 2025, ching
t6i dat muc tiéu thu hat 100% nhan vién cé lién quan
tham gia thyc hién cac bién phap thwc hanh ESG.
Cach tiép can chién lwoc nay nhdn manh cam két
trong viéc ap dung cac hoat déng bén virng va hanh
vi dao dirc trong co cau td chirc clia cong ty trong
nhirng nam toi.



MSC - BAO CAO THUONG NIEN 2023 |50

Cam két bén virng

GIAl THUONG VA CONG NHAN NAM 2023

Cam két cla chung t6i vé hoat déng kinh
doanh bén virng trong nhiéu nadm qua da gidp
bén th® ba dwoc cac td chire trong nuwde va
qudc té céng nhan:

“ . SO CONG THUONG
</ THANH PHO HO CHI MINH

e NG, ™ YA NG g

* Chirng nhan “Noi lam viéc tét nhat” do Great Place To Work trao THANH PHO HO CHIi MINH
tang - Mot to chire uy tin toan cau trao tang danh gia va céng nhan van Thuong hiéu “CHIN-SU"
héa noi lam viéc cua cong ty. '

Cong tv Co phar Hang tieu dung Masan

* Giai thwéng “Thwong hiéu vang TP. HCM” |an tha 2
* “Thwong hiéu vang gi®i tré 2023”: Chin-Su

* Top 3 thwong hiéu dwoc Iwa chon nhiéu nhat 2023: Chin-Su,
Nam Nguw, Kokomi

* Thwong hiéu quéc gia 2022-2024: Vinacafé BH




TIEN VE PHIA TRUOC

Cam két kién dinh cla chung téi vé “Doing
well by doing good” nhan manh sw tuan tha
cla chung tdi dbi v&i cac hoat ddng kinh
doanh bén virng.

Tai Masan Consumer, tinh bén virng thé hién sw tich hop lién mach va
twong tac can bang gitra nd lwc kinh doanh clia ching téi, cac bén lién
quan da dang, nhu cau xa hoi va bdo vé méi trwong. Cam két kién dinh
cda ching t6i vé “Doing well by doing good” nhdn manh sy tuan tha cda
ching téi dbi v&i cac hoat ddng kinh doanh bén virng, thic day nhirng
thanh twu phi thwdng cla chung t6i trong suét lich str hoat déng cong ty.

Cac thwdc do thanh cong cla chung téi vwot ngoai cac thuwdc do tai
chinh don thuadn dé& bao gébm céach tiép can chd déng nham giai quyét
cac mdi lo ngai vé ESG trong qua trinh hoat ddng va trén toan chubi gia
tri clia chang toi, tr d6 thuc day cac tac dong tich cwc dén xa hoi va moi
trwéng. Phu hop véi sir ménh nang cao cudc sbng cta gan 100 triéu
nguoi tiéu dung Viét Nam, cac hoat déng kinh doanh bén virng 1a gia tri
cbt 16i clia cong ty.

B&i vi hanh trinh clia chdng t6i phan anh hanh trinh cia ngwoi tiéu dung,
quy dao chién lwoc cha ching t6i phu hop véi sw cdng hién cta ching
t6i cho ngwdi dan, cdng déng, cac bén lién quan va sy phat trién kinh té
xa hoi cta Viét Nam.
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Céch tiép can cla chung téi vao ndm 2024 duoc xay dwng dwa trén cac
quy trinh céng viéc chinh sau:

® Sé&n sang trong viéc xép hang va chirng nhan ESG: Chang t6i cam
két trong viéc xac dinh va diéu chinh theo cac chwong trinh xép hang
va chirng nhan ESG phu hop véi hanh trinh phat trién bén virng cla
chang t6i. Trong tdm cdia ching t6i mé réng bén chi dé ESG wu tién,
trong d6 chung t6i mong mudn thu hep khoang cach gitra cac phwong
phap thwe hanh hién tai va cac phwong phap thwe hanh tbt nhat trén
toan ciu. Bang cach do, ching t6i né lwc nang cao xép hang ESG
clia minh, thé hién cam két cha chung téi déi v&i tinh bén virng va
trach nhiém.

e Trién khai cac dy an ESG dwoc wu tién: Panh gia tinh trong yéu cta
chang téi da giup xac dinh cac chi dé ESG quan trong nhat cho hoat
dong kinh doanh, bao gébm gidm phat thai khi nha kinh, tim nguén
cung ng co trach nhiém, sirc khée va dinh duwdng, giam sir dung
nwdc va tudn hoan chét thai. Chang téi dang tich cwe thic day cac
sang kién cu thé trén céac Iinh vwc nay dé khéng chi nang cao hiéu
suat ESG ma con truyén dat mdt cach minh bach tién trinh ctia chang
t6i thdng qua bao céo phat trién bén virng toan dién. N6 lwc nay co y
nghia then chét trong viéc gi&i thiéu nhirng thanh twu ctia Coéng ty voi
cac bén lién quan trong va ngoai nuwéc, khang dinh vi thé cta chang
t6i la ngwdi dan dau trong viéc thwe hanh ESG.
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the coffee mnovator‘

café huong chon

thom ngét ngay,
tuoi tinh ca ngay!




Bao cao cta Ban Piéu hanh

KHAI QUAT

Nganh hang tieéu dung voi tieu thu tieéu dung
dw tinh tang trwdng 7% trong nam 2024.
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Kinh té thé gi¢i ndm 2023 tiép tuc gdp kho khan, cac diéu kién tang
trwdng kinh té ludn kha nhay cdm vé&i nhivng tac dong tlr nhivng rii ro
kinh té va dia chinh tri. B&n canh dé, anh hwéng clia qua trinh that chat
tién té va tbng cau gidm, s tri tré ctia hoat ddng san xuat kinh doanh tai
cac nén kinh té Ién da khién qua trinh hdi phuc kinh té bj tri tré.

Trong bdi canh tinh hinh thé gi¢i cé nhiéu khé khan va day bién dong,
nén kinh t& Viét Nam trong ndm 2023 tiép tuc chju “tac dong kép” tir
nhirng yéu tb bat loi bén ngoai va nhirng han ché, bat cap bén trong kéo
dai nhiéu nam. Tuy nhién, nén kinh t& Viét Nam da tirng bwdc phuc hoi
va dat nhirng két qua tich cwc trén nhiéu linh vuec.




KHAI QUAT (tiép theo)

Doanh thu (ty déng)

Loi nhuan thuan sau thué
(ty dong)

Mirc ting trwdng GDP cé nam dat 5% - thap hon chi tiéu dé ra la 6,5%
nhwng van cao hon gap déi mirc tang GDP trung binh toan cau va thudc
nhom cac nudc co tde dod ting trwdng cao nhat thé gidi nam 2023. Bén
canh do, cac chi tiéu thdng ké cho thay kinh té vi mé trong nwéc tiép tuc 6n
dinh, lam phat dwoc kiém soat & murc phu hop; cung cau hang hoa thiét yéu
dwoc bao ddm, hoat ddng mua s&m hang héa, tiéu dung ndi dia duy tri mirc
tang kha. Diém sang cla nén kinh té |a sw tang trwéng vwot trdi ctia FDI,
dat ~32% so v&i ndm 2022 va sw quay lai cla xuét khau véi ting truéng
~9% trong quy IV so v&i cung ki nam ngoai. Tang trwdng GDP cua Viét
Nam tét I&n theo quy (quy | 3,4%, quy Il 4,3%, quy Ill 5,5%, quy IV 6,7%),
la tin hiéu tét bwdc vao nam 2024 voi tdng trwdng GDP muc tiéu twy
6 - 6,5%. Suw hoi phuc ctia nén kinh té Viét Nam trong ntra cudi nam 2023,
d&c biét vao quy IV 2023 Ia lwc day quan trong cho nganh hang tiéu dung
véi tiéu thu tiéu dung dy tinh tang truéng 7% trong ndm 2024, cao nhat
trong cac nén kinh té Chau A, theo bao cdo ctia ngan hang dau tw UBS.

Doanh thu nam 2023 Masan Consumer dat 28.241 ty déng, tang trwéng
13,1% so vé&i nam 2022 (khdng bao gdm nganh Thit Ché Bién do nganh
Thit Ché Bién da khong con duoc kiém soat bédi Masan Consumer).
Masan Consumer da dat tang trwdng vwot trdi khi toan thi treong FMCG
chi dat tdng trwdng am 2% nam 2023 (Ngudn: Nielsen). Trong nam qua,
Masan Consumer ciing da phat trién kénh san thwong mai dién t&r trong
chién lwoc Go Global. Chu lyc 14 nhan hang Chin-Su va Omachi da tao
tiéng vang tai Thi trwérng My, Nhat, Han Quéc.
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V& Igi nhuan, ti suat loi nhuan gép ndm 2023 1a 45,9%, tdng 4,6% so voi
ty suat nam 2022 nho tdi wu héa quy trinh san xuét va chién lvoc mua
ngudn nguyén vat liéu chat lwgng va 6n dinh. Loi nhuan thuan sau thué
phan bd cho Cb déng Céng ty nam 2023 dat 7.194 ty déng, tang trwdng
30% so v&i ndm 2022 nhé tang trwdng doanh sd, xay dwng cac nhan
hang virng manh va quan ly tai chinh hiéu qua.

Masan Consumer du kién ndm 2024 sé tiép tuc dat tdng trwéng doanh
thu va loi nhuan hai con sé nho tiép tuc chién lwoc cao cip hoa cac
nganh hang chinh va sw gia tang dang ké co héi clia cac nganh hang
hdéa my phdm, chdm séc ca nhan va gia dinh va Ready Meal. Dy bao
tang trwdng nam 2024 cla Masan Consumer sé dwoc chia sé chi tiét
hon tai Dai hoi ¢d dong thuwéng nién nam 2024,
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Bao cao cta Ban Piéu hanh

KHAI QUAT (tiép theo)

MaGi triro'ng kinh doanh

Hoat ddng kinh doanh ctia chung t6i chl yéu tai Viét Nam,
do d6 hiéu qua va chét lwong tai san cla chung t6i phu thudc
rat I&n vao sw binh &n ctia kinh té Viét Nam. Méi trwdng kinh
té cla Viét Nam ciing nhw cac yéu t6 bén ngoai nhw sy phat
trién kinh té trén toan chau A va thé gi¢i c6 thé anh huéng
dang ké dén hoat déng kinh doanh ctia Masan.

Dw doan gia nguyén liéu dau vao chi chét ctiia Masan trong
nam 2023 sé tang cao. Cac nha cung cip déng vai trd quan
trong dé xac dinh chi phi dau vao ctia san pham. Do do,
sé tac dong xau dan dén bién loi nhuan gidm trong nhirng
nganh kinh doanh ctia Masan. Ngoai ra, mét s yéu t kinh
té: lam phat, 1ai suit ngan hang tang, va ty gia hbi doai sé
tac ddong dén chi phi vén va anh hwéng dén chién lvoc mé
réng phat trién kinh doanh clia Chung téi.




Bao cao cta Ban Piéu hanh

KHAI QUAT (tiép theo)

Thi trwwro'ng hang tiéu dung
tai Viet Nam

Kénh trwc tuyén dw tinh
tang trwdng

20-30%

Nam 2023, tdng mirc ban 18 hang héa va doanh thu dich vu tiéu dung
tang 9,6%; trong d6 nhém hang lwong thuc, thuwc phadm tang 11,7% va
dd dung, dung cu, trang thiét bi gia dinh tang 7,5%. Cac nhém hang cé
sy tAng trwdng cao la cac nhom hang thiét yéu hang ngay cho gia dinh.

Chi tiéu tai h gia dinh véi FMCG c6 sy tang nhe @ thanh thj (+2%) va tich
cwc & nodng thén (+6%) xét vé san lwgng dwdi ap lwc gia tiéu dung tang.

Kénh mua sam truyén théng offline van chiém ~95% toan bé tiéu dung
Viét Nam, kénh trwc tuyén online méi chiém ~5%. Trong kénh truyén
thdng, ban I& hién dai chiém ~12% trong khi ban 1& truyén théng (cac
tiém tap héa) van chiém ~88%. Tuy nhién, kénh trwc tuyén dwoc du tinh
sé tang tredng 20 - 30% va kénh ban Ié hién dai tang trén 10%, vwot
tang trwdng kénh truyén théng. Do dé, cac céng ty FMCG nhw Masan
Consumer can phai trién khai phat trién cac ké&nh ban hang mai dé cé
thé tiép can dwoc véi ngudi tiéu dung tai nhirng noi ho mua sam trong
twong lai. Bén canh cac chi s6 kinh té vi md, cac bao céo nghién ctru
trong 2023 chi ra nhirng tam ly tiéu dung rd xu huwéng nhw sau:
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a Tam ly “tiéu dung can trong” van tiép tuc trong ndm 2023 va kéo dai

2

3

qua nam 2024. Nguoi tiéu dung sé xuét hién hai xu hwéng phan cuwc
nhwng trén mot nén tang “tiét kiém”: tim kiem cac san pham chat
lwgng gia ré trong mic chi tiéu han hep va san sang chi tiéu cho

by
a ”

cac san Qhém co “ gia tri twong xrng gia tién” - day la cac dong san
pham chat lwong vwot trdi & khac biét tir nhirng thwong hiéu uy tin.

Phan khac héa nhu cau khach hang rd rang hon, cac thwong hiéu
khéng chi tap trung nhém khach hang 30 - 50 tui ma d& mé rong ra
cac phan khac san phdm cho GenZ thédng qua viéc mang lai gia tri
vé strc khde tinh than; cung Itc dé cling nhiéu san pham cho phan
khuc trén 50 tudi véi cac gia tri rd rét vé strc khde thé chat cling hinh
thanh mét phan khuc khéng nhé.

Xu hwéng tim kiém cac san phdm chuyén sau giadi quyét van dé cia
moi nhém khach hang dwa trén nhu cdu chwa dwoc dap tng va lac
nay 1a ltc cac sdn phdm dwoc (rng dung céng nghé san xuét cao
tao dworc loi thé canh tranh.

Tam ly nguoi tiéu dung ludn thay déi va van dong theo sw chuyén bién clia nén kinh té chinh tri
méi chu Ki vi vay viéc lién tuc nam bat hanh vi tiéu dung la diéu tién quyét dé nha san xuat cé
thé kip th&i dwa ra cac gidi phap san pham, kénh phan phdi tiép can phu hop dé gilr virvng va
gia tang gié tri doanh nghiép trong bdi canh canh tranh.



Bao cao cua Ban DPiéu hanh (tiép theo)

KHAI QUAT (tiép theo)

Nganh hang Gia vi

Doanh sb (ty déng)

10.446

Cac dong nwdc chai thuy tinh cGia Chin-Su Ca Com Bién DPéng da nang
cap nganh hang nwéc mam véi nhivng chai thay tinh ngon hao hang cao
cép, sang trong trong gian bép. Va Nam Nguw dang tiép tuc nang cap gia
tri nganh hang chu lwc v&i cau chuyén mai: Tién phong nang tam cac
dac san Viét, m& ra nganh hang méi gia vi trén nén nwédc mam, ra mat
bd swu tap nwédc mam pha s&n Nam Nguw két hop véi cac ddc san vang
mién. Nam Ngu DPac San da tao dwoc sy mdi mé, phu hop véi cude
séng hién dai, ndm bat xu hwdng gidi tré GenZ thé hé mua sam mai.
Thém vao do6, nganh hang ciing da dang héa vao nhirng loai gia vi moi
nhw Sa té tdm s& Chin-Su cho cac mén 1au wép nwéng, Mayonnaise
Chin-Su v&i vi nguyén ban, mayonnaise twong &t va mayonnaise twong
ca huwéng toi phan khac khach hang tré, hay Chin-Su x4t canh chua,
x6t thit nwéng, x6t phé bod, xbt thit nwdng ban cha, xét 13u Thai mang lai
hwong vi nhw & nha hang.

Vi chién lvoc Vuon ra Thé gidi - Pwa &m thwe Viét nam ra binh dién
toan ciu (Go Global - Make Vietnamese Foods Global Foods), Chin-Su,
v&i twong 6t 1a thwong hiéu dan dau tién phong trong hanh trinh di ra
thé gi¢i. Twong &t Chin-Su dwoc dén nhan tai cac thj trwdng 16n nhw
My, Nhat, Han... va trong top 8 trong tbng s6 400 thuwong hiéu twong &t
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Nganh hang Gia vi tiép tuc thé hién la nganh hang tru cdt dan dat trong ndm 2023
v&i doanh s6 ghi nhan & mire 10.446 ty dong, tang trwdng 18,2% so v&i nam 2022.

trén san thwong mai dién t& Amazon My. Nam 2024 Chin-Su sé tiép tuc
phat trién manh mé hon cho chién lwoc Go Global, tiép theo Twong Ot 1a
Nwé&c mam, bo gia vi hat va bot dac san tir Viet Nam san sang dé chinh
phuc céac thj trwong thé gidi.
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Bao cao cta Ban Piéu hanh

KHAI QUAT (tiép theo)

Nganh hang thwc pham Nam 2023, nganh thyc pham tién

tién loi loi cia Masan Consumer thanh
. cong khi tao dwoc tiéng vang trén

thi trvong va tiép tuc dong vai tro [cm”ﬁ“‘ﬁ

“‘dan dat nganh hang” v&i san

Doanh sé (ty déng) phadm m&i Omachi lau tw séi, Ph&

Story, Kokomi dai 1 géi rudi...

Lau tw s6i Omachi phu hop voi
8 446 phong cach va gu cda gidi tré
- nang dong, du lich kham pha;

Ph& Story két hop véi cong thire
cta phé Thin B& HO néi tiéng hay
Mi Kokomi 1 goi rud@i tang trong
lwong nhwng gia khong dbi.

Doanh thu thuan cGia nganh hang
thwe phdm tién loi dat 8.446 ty
déng, tang trwdng 8,8% so Vo
nam 2022 trong d6 doanh s6 dén
tr cac nhan hiéu cao cap chiém
50%. L¢i nhuan gbép dat 39,1%
mang lai tai chinh khée manh cho
nganh hang.
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Bao cao cua Ban DPiéu hanh

KHAI QUAT (tiép theo)

Nganh do uong déng chai Nam 2023, nganh db uéng dong
va thirc uong dinh dwéng chai va thirc uong dinh dudng
cla Masan Consumer dat 4.595
Doanh sé (t ddng) ty dong, tang trwéng 3,3% so BUPNON

voi nam 2022. Nam 2023 |a nam
nganh thirc ubng va déng chai

tap trung phét trién nhirng dong
i sdn phdm méi dé phuc vu tap

khach hang tré GenZ, dién hinh la

sy thanh cong cla san pham tra . W Hl]lII;TllIl
Bupnon Tea 365 khilan dau tién ra : N e M) it Eﬂﬂl\ﬂ?\“ bl]l]l]
mat da nhanh chong chinh phuc e R R e e N T

nhom ddi twong tiéu dung tré, la & e o @ BuPNON B
mot lwc day tang trwdng doanh Bt Rl e : \
thu quan trong trong nam 2024.
V@i dong lwc dé nganh hang sé
tiép tuc hoan thién tiép cac san
phdm méi véi dinh hwéng Tét cho
strc khde, nham vao déi twong tré
GenZ (EnerZ, Vivant flavor).
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Bao cao cua Ban DPiéu hanh

KHAI QUAT (tiép theo)

Nganh hang ca phé Nam 2023, nganh ca phé dat
doanh sé 1.625 ty ddng, tang N
truéng 11,5% so voi nam 2022. WakE‘Up
Chién Ilwoc trong twong lai gan the coffee innovator®P ©
cua nganh hang ca phé wu tién

Doanh so (ty dong) hoan thién danh muc san pham .‘

véi nhiéu hwong vi dac trung

Viét Nam, Chau Au & két hop wake,u wakeaup
- khai thac dong san pham ca | the coffes innovstor

phé giai khat theo hoi hwédng
“Beverage coffee”. S& hiru hai
nhan hang manh la Vinacafé &
Wake-Up, nganh hang ca phé sé
xay dwng dinh vi vitng chéc dé
Vinacafé tién t&i “Coffee Expert”
va “Coffee Innovator”.

11-IU'O'NG THUC CA pHE
CHUAN GU HA NOI

DAM DA NAU NONG




Bao cao cua Ban Diéu hanh (tiép theo)

KHAI QUAT (tiép theo)

Nganh héa my pham cham
s6c ca nhan va gia dinh

Doanh sé (ty déng)

1.837

Trong nam 2023 nganh hang hoa
my phadm chdm séc ca nhan va
gia dinh (Home & Personal Care)
dong gop 1.837 ty déng doanh sbé
thuan, tang trudng 39,4% so Voi
nam 2022 (bao gém ca NETCO),
la nganh hang tang trwdng cao
nhat trong Masan Consumer.
Trong d6 nhan hang nwoéc giat
xa 2in1 Chanté la nhan hang thi
phan I&n nhét trong nganh hang
Giat Gil (Detergent) trong hé
théng siéu thi WinCommerce,
dan dau b&i Chanté. Nam 2024
nganh hang sé tiép tuc thuc day
cho sy tang trwdng véi viéc tai
tung Bo6t Giat Joins, tung Sopa
toan quéc, va ciing c¢b vi thé cla
Chanté la thwong hiéu doc quyén
va I&n nhat tai WinCommerce.
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CAC YEU TO ANH HUONG PEN HOAT BDONG KINH DOANH VA KET QUA KINH DOANH CUA CHUNG TOI

Trién vong kinh doanh cta
Masan Consumer gan lién
trwe tiép véi trién vong
kinh té caa Viét Nam.

Tang trwdng kinh té nam 2023 wéc tinh dat 5,05%, thdp hon so véi nam
2022 (8,12%) va so v&i muc tiéu tang trudng dé ra (6,5%). Nguyé&n nhan
la do sirc san xuat clia cac doanh nghiép, strc mua clia nguwdi tiéu dung
chwa phuc héi virng chac sau dai dich COVID-19. Cung v&i do, nén
kinh té thé gi&i xay ra nhiéu bat &n, chwa c6 diu hiéu én dinh tr& lai anh
hwdng dén nén kinh té nwéc ta vén cd d6 mé cira I6n.

Tang trwdng kinh t& nam 2023 chi cao hon so véi tang trudng kinh té
nam 2020 (2,87%) va 2021 (2,55%) 14 2 nam nén kinh té chiu &nh hwéng
nang né tlr dai dich COVID-19 va tang trwéng kinh t& & mirc thap nhét
trong giai doan ké tir ndm 2011 dén nay. Diéu nay cho théy, ting truédng
kinh té thiéu virng chéc va chéch khdi quy dao tang trwéng binh thwong
cua giai doan truw¢c dai dich COVID-19.

Trién vong kinh t& ndm 2024 s& van tiép tuc khé khan. Céc rii ro, thach
thirc bén ngoai chwa cé dau hiéu duoc giai quyét ma cé nguy co sé con
I&n hon so vé&i nam 2023.

Hoat ddng dau tw va thwong mai quéc té cia nwéc ta dwoc dw bao sé
van tiép tuc trai qua mét ndm kho khan. Viéc dau tw va thwong mai thu
hep anh huwéng dang ké dén tang trwdng kinh té nwéc ta, dén lao dong,
viéc lam va thu nhap, do dé &nh hwéng dén tiéu dung hd gia dinh vén
chiém ty trong dang ké trong tdng cau ctia nén kinh té.

Cudc chién Nga - Ukraine s& khd chdm dat trong nam 2024, tham chi
cang thang con tiép tuc gia tang néu hai bén khoéng tim ra dwoc tiéng néi
chung trén cac ban dam phan. Cac xung dét tai khu virc Trung Bong van
dang leo thang va lan réng. Cudc chién xung dot van dién ra sé lam tang
gia ndng lvong, lwong thwe va lam dit gay chudi cung (rng toan cau,
day cwéce phi van chuyén gia tang.

Nhuw vay, khéng chi tdng cau thu hep ma cu sbc tdng cung sé 1am cho nén
kinh té thé gi¢i cé nguy co roi vao trang thai dinh lam: Lam phét cao di
kém v@&i dinh dén trong hoat ddng san xuét. Khi roi vao trang thai nay, nén
kinh té khdng c6 sw danh déi hay mat mat nay nhwng dwoc mét kia ma vé
co ban téng thé nén kinh té bi thiét hai. Tang trwéng gidm, viéc lam giam,
that nghiép tang va béat én kinh té vi mé gia tang. DAy sé la blrc tranh co
kha nang xuét hién nhat cia nén kinh té toan cau trong nam 2024,

Tuy nhién, vwot qua khé khan, thach thirc Masan Consumer lap ké hoach
ngan sach dy kién cho ca doanh thu thuan va lgi nhuan thuan sau thué
sé tang trwdng trong pham vi 15%-25%.

Do do, ng’én sach tai chinh nam 2024 van chi la tam thoi va sé dwoc trinh
bay chi tiét tai Dai hoi cd ddng thwdng nién nam 2024.



Bao cao cta Ban Piéu hanh
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CAC YEU TO ANH HUONG DEN HOAT DONG KINH DOANH VA KET QUA KINH DOANH CUA CHUNG TOI (tiép theo)

Nhirng céng ty con va coéng ty
lién két cia Masan Consumer
hoat déng trong cac nganh
hang phai d6i mat véi sw
canh tranh manh mé va vi tri
dan dau thj trwéng caa ching
t6i c6 thé bi lung lay néu cac
déi tha canh tranh dat dwoc
nhirng bwéc tién quan trong
dé gianh lay thi phan

Chi phi cua M'asan Consumer
c6 thé gap bién dong

Masan Consumer canh tranh chi yéu dwa vao cac yéu té nhw hinh anh
thwong hiéu, gia ca, mang lwdi phan phéi va sy da dang ctia san pham.
Thi trwdng thwe phadm va dé udng tai Viet Nam sé ngay cang canh tranh
khéc liét hon khi cd nhiéu thwong hiéu va cong ty thudc nganh hang tiéu
dung quéc té ndi tiéng tham nhap vao thj trwérng. Sirc ép canh tranh cé
thé khién cho cac ddi tha phai gia tang dang ké chi phi danh cho quang
céo va cac hoat ddéng khuyén mai, hodc thwe hién cac hanh vi dinh gia
bat hop ly. Masan Consumer cé thé budc phai diu tw nhiéu hon vao hoat
dong nghién ctru va phat trién, cling nhw cac chwong trinh khuyén mai
va tiép thi. Nhirng khoan chi nay c6 thé khién ty suét loi nhuan giam sut
va do dé anh hwéng bét loi dén két qua hoat déng cla chung téi.

Gia thanh san xuét cta ching t6i phu thudc rat Ién vao ngudn cung cap
nguyén vat liéu. Pai dich Covid-19 anh hwéng nhiéu do dit quang chubi
cung ng. M&c du chung tdi mua nguyén liéu tlr nhiéu nha cung cép va
khéng 1& thudc vao bat ky nha cung cap duy nhét ndo, ching t6i khéng
dam bao rang tinh trang thiéu hut nguyén liéu s& khéng xay ra. Néu
ching t6i khéng cé dwoc day di nguyén liéu ca vé lwong cling nhw chat
ma chulng t6i yéu cau, hodc v&i mirc gia hodc cac diéu khoan khac ma
ching téi c6 thé chap nhan, chéat lwong sdn phdm, san lwong san xuat
ciing nhw doanh thu cla chung t6i sé bi anh hwéng x4au.

Ngoai ra, gia nguyén liéu cé thé bién déng do anh hwdng clia cac yéu tb
bén ngoai nhw diéu kién thoi tiét, mdi trwdng, bién dong gia ca hang héda,
tién t& va nhirng thay dbi trong chinh sach ctiia Nha nwéc lién quan toi
linh vee néng nghiép. Néu chuing t6i khdng thé quan ly cac chi phi nay
cling nhw tang gia ban cac san phdm cda ching toi 1én twong rng thi
hoat déng kinh doanh, tinh hinh tai chinh, két qua hoat dong kinh doanh
cling nhuw trién vong clia chung tdi s& bj &nh hwéng bt loi va dang ké.
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CAC YEU TO ANH HUONG DEN HOAT DONG KINH DOANH VA KET QUA KINH DOANH CUA CHUNG TOI (tiép theo)

Masan Consumer phu thudc
vao kha nang duy tri cac hoat
dong tuyén dung hoic giir
chan nhan vién cé trinh d6
phu hop v&i cac vi tri quan ly
then chét ciia minh

Chung téi phu thu{)g vao
mang lwéi phan phoi da
c6 san

Doanh thu caa Masan
Consumer phu thudc vao
hinh anh thwong hiéu

Mac du Masan Consumer khéng phu thubc vao bat ky mét thanh vién
riéng 1é ndo trong Hoi ddng Quan tri, Ban Diéu hanh, Ban Kiém soat hoac
doi ngli quan ly cap cao, nhwng s thanh cdng ctia Masan Consumer phu
thudc dang ké vao ky nang, trinh do, né Iwc, ciing nhw kha néng tuyén
dung va gilr chan ho cung nhirng nhan vién gidi khac. Do sw canh tranh

Chung t6i dwa rat nhiéu vao quan hé véi mang lwéi cac nha phan phdi
dé tiéu thu sdn pham. Trong trwdng hop cac cong ty dbi tha ctia ching
td6i chao moi cac diéu kién thuan loi hon hodc cac wu dai Ién hon cho
cac nha phan phdi clia ching téi, cac nha phan phdi nay cé thé lwa chon

Masan Consumer ludn phan dau dé gitr hinh anh la moét cong ty thanh
céng qua cam két nang cao doi séng vat chat va tinh than cta nguoi
tiéu dung. Tuy nhién, nhirng sw kién khéng mong muédn cé thé xay ra va
gay anh hwéng dén hinh anh clia chung t6i, chdng han nhw bj dbi tha

khéc liét tai Viét Nam, ching t6i phai thuwéng xuyén ddi mét véi nhiéu
thach thirc trong viéc tuyén dung va git» chan da sé lwong chuyén vién
gidi. Sy thiéu hut nhan sw cha chbt cé thé gay ra anh hwdng bét loi dbi
v&i hoat ddng kinh doanh, tinh hinh tai chinh, két qua va trién vong kinh
doanh ctia Masan Consumer.

cham dwt cac hop ddng phan phdi véi chang téi. Trong trwéng hop quan
hé cla chung t6i v&i sb lwong Ién cac nha phan phdi bi xu di do cac
hanh déng cla cac cdng ty dbi tha, tinh hinh kinh doanh, tai chinh, két
qua hoat ddng va trién vong ctia Céng ty sé bi anh hwéng.

canh tranh khdng lanh manh. Hinh anh thwong hiéu cia chung ti c6 thé
anh hwéng I16n dén doanh s6, va chung toi co thé bj 16 do doanh thu gidm
va cac chi phi khac tang cao nham bao vé hinh anh thuwong hiéu.



- BAO CAO THUONG NIEN 2023 | 65

CAC YEU TO ANH HUONG DEN HOAT DONG KINH DOANH VA KET QUA KINH DOANH CUA CHUNG TOI (tiép theo)

Chung toi c6 thé khéng
thanh cg“mg trong’viéc
phat trien san pham méi

Chung t6i phai d6i mat
vé&i ruai ro xay ra tinh
trang nhiém ban san
pham va bat ky vu nhiém
ban nao nhw vay sé khién
chung t6i c6 nguy co bi
khiéu nai vé trach nhiém
doi véi san pham

Chung téi c6 mot ddi ngli nghién clru va phat trién san phadm néi bd, danh
toan thdi gian cho viéc phat trién san phdm méi va cac phién ban cua
nhirng san pham hién cé. Cu thé, ching t6i tap trung vao viéc tao nén
nhirng san phdm sang tao, tét cho strc khde, gia ca hop ly va tién dung.
Viéc phat trién va ra méat sdn phdm méi cé thé doi hdi chi phi dang ké,
bao gbm chi phi quan Iy, san xuat va tiép thj cao hon.

Nhiém ban 1& mét rdi ro vén cé trong nganh thwc phdm va dé ubéng. Mac
du chung téi da nd lwc hét strc, bao gdbm ca viéc kiém tra thwdng xuyén
tai nha may san xuat va kiém tra thwdng xuyén nguyén vat liéu, ching toi
khéng thé hoan toan loai trir nguy co' nhiém ban. Khéng phai tat ca cac
qué trinh x(& ly cGia ching t6i hoan toan tw déng, do d6 1am tang nguy co 16i
ctia con ngu i, va do dé ciing ¢ kha nang tang nguy co' 6 nhiém. Do vay;,
chang t6i cé thé bj khiéu nai lién quan dén tinh trang nhiém ban san pham

M6t san phdm méi duwoc chip nhan trén thi trwérng hay khéng phu thuéce
phan I&n vao kha nang ctia chang téi trong viéc dap ng thanh coéng cac
nhu ciu cda thj trwdng, khau vi va nhu cau dinh dwéng clia ngudi tiéu
dung. Chung t6i khéng thé dam bao thj trwérng s& chap nhan moi san
phadm ma&i ma ching t6i san xuét. Néu cac san phdm khéng thanh céng,
ching téi s& khong thé 14y lai dwoc chi phi nghién clru va phat trién da
bd ra va diéu nay sé co tac ddong xau dén viéc kinh doanh clia chung téi,
diéu kién tai chinh, két qua van hanh va cac vién canh khac.

va c6 thé phai thu hdi s&n phadm hodac rut khaéi thi trworng, diéu do co thé
anh huéng bat loi dén hoat ddong kinh doanh, tinh hinh tai chinh, két
qua hoat déng kinh doanh va trién vong ctia chang tdi. Mac du khéng co
chinh sach trach nhiém san pham dwoc céng nhan tai Viét Nam, ching
t6i khéng thé dam bado rang ching téi sé khdng phai ddi mat véi khiéu
nai ho&c kién tung vé su an toan va chat lwong cltia cac san pham cla
chung toi.
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Bao cao cta Ban Piéu hanh

BAO CAO TAI CHINH HOP NHAT KIEM TOAN

Bao cao két qua 2023 2022

kinh doanh hop nhat

DPon vi triéu dong Kiém toan Kiém toan
Doanh thu gép 28.395.714 27.178.348
Cac khoan giam trt (154.722) (201.075)
Doanh thu thuan 28.240.992 26.977.273
Gia vbn hang ban (15.266.624) (15.845.759)
Loii nhuan gép 12.974.368 11.131.514
Chi phi ban hang va quan ly doanh nghiép (6.253.758) (5.428.060)
Doanh thu hoat déng tai chinh 1.853.512 934.533
Chi phi tai chinh (5638.028) (385.172)
Phan 1ai trong mot cong ty lién két 58.661 13.296
Loi nhuan thuan tir hoat déng kinh doanh 8.094.755 6.266.111
Két qua tlr cac hoat déng khac 4.091 (22.751)
Loi nhuan truwée thué 8.098.846 6.243.360
Thué (904.676) (710.554)
Loi nhuan sau thué 7.194.170 5.532.806
Phan bé
Cb déng khong kiém soat 109.006 81.688

Chu sé& hiru cua cong ty 7.085.164 5.451.118




Bao cao cta Ban Piéu hanh

BAO CAO TAI CHINH HOP NHAT KIEM TOAN (tiép theo)

Bang can doi
ke toan hop nhat

31/12/2023
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31/12/2022

DPon vi triéu dong Kiém toan Kiém toan
TAI SAN NGAN HAN 23.921.695 26.092.453
Tién va cac khodn twong duong tién 5.789.871 5.588.278
PAu tw tai chinh ngan han 4.908.123 1.403.815
Phai thu thuan tr hoat ddng kinh doanh 1.366.440 991.923
Phai thu ngan han khac 9.622.826 15.534.686
Hang toén kho thuan 2.178.374 2.501.748
Tai san ngan han khac 56.061 72.003
TAI SAN DAI HAN 16.630.994 7.424.193
Céac khoan phai thu dai han 9.338.161 192.573
Tai san ¢b dinh 5.558.125 5.099.952
TSCP hiru hinh 4.789.111 4.256.150
TSCD v6 hinh 763.264 836.443
Béat dong san dau tw 5.750 7.359
Chi phi xay dwng co ban d& dang 275.199 810.615
DPau tw tai chinh dai han 294.757 249.392
Tai s&n dai han khac 1.164.752 1.071.661
TONG TAI SAN 40.552.689 33.516.646




MSC - BAO CAO THUONG NIEN 2023 | 68

Bao cao cua Ban Dieu hanh (tiép theo)

BAO CAO TAI CHINH HOP NHAT KIEM TOAN (tiép theo)

Bang can doi

ké toan hop nhét 31/12/2023 31/12/2022

(tiép theo)
NO’ NGAN HAN 13.728.746 10.061.229
Vay va no ngan han 8.468.803 6.626.217
Phai tra nguwoi ban 2.023.712 1.495.520
Ngwdi mua tra tién trudc 66.138 57.801
Thué & cac khoan phai nép Nha nuwéc 593.032 225.676
Phai tra ngwoi lao dong 278 588
Chi phi phai tra 2.385.301 1.521.372
Cac khoan phai tra, phai ndp khac 191.482 134.055
NO DAI HAN 448.383 1.009.771
Vay va ng dai han 227.388 774.749
N dai han khac 220.995 235.022
NO PHAI TRA 14.177.129 11.071.000




Bao cao cua Ban Dieu hanh (tiép theo)

BAO CAO TAI CHINH HOP NHAT KIEM TOAN (tiép theo)

Bang can doi
ke toan hop nhat

(tiép theo)
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VON CHU SO HOrU 26.375.560 22.445.646
Vén ¢ phan 7.274.619 7.274.619
Th&ng dw vén cb phan 3.610.329 3.610.329
Vén khéac ctia chd sé hivu (265.776) (265.776)
C4 phiéu quy (994.666) (994.666)
Chénh léch ty gia hbi doai 8.324 7.419
Quy dau tw phat trién 22.732 22.732
Loi nhuan chwa phan phdi 16.124.128 12.263.423
Loi ich ¢d déng khdng kiém soat 595.870 527.566
TONG NGUON VON 40.552.689 33.516.646




MSC - BAO CAO THUONG NIEN 202370

Bao cao cta Ban Piéu hanh

BAO CAO TAI CHINH HOP NHAT KIEM TOAN (tiép theo)

Cac chi so tai chinh 2023 2022

Hé sb thanh toan hién thoi 1,7x 2,6x
Hé sb thanh toan nhanh 1,6x 2,3x
Téng No/EBITDA 1,16x 1,12x
Téng No/Tbng tai san 0,21x 0,22x
Vong quay ton kho 6,5x 6,7x
S6 ngay ton kho (ngay) 56 55
Hé s loi nhuan trén vén chd sé& hivu (ROE) 29,5% 28,0%
Hé sb loi nhuan trén tong tai san (ROA) 19,4% 17,4%
Doanh thu thuan/Téng tai san 76,3% 84,7%
Bién loi nhuan thuan 25,5% 20,5%
Bién EBIT 23,8% 21,1%

Bién EBITDA 26,6% 24,4%




.\

Bao cao cua Ban Dieu hanh

THAO LUAN KET QUA KIEM TOAN

Doanh thu thuan

Bién loi nhuan gép

Chi phi ban hang va
quan ly doanh nghiép

Loi nhuan thuan tai chinh

Nam 2023, doanh thu thuan cia Masan Consumer dat 28.241 ty déng, tdng 4,7% so v&i nam 2022 do tang
trwdng doanh sb cla cac nganh hang gia vi, 6 uéng khéng cdn, san phdm cham séc gia dinh. Sy tang trwéng
cta doanh sbé 1a thanh qué tir duy tri va phat trién cac thwong hiéu manh diém nhan Ia “Go Global” ctia nhan
hiéu Chin-Su va mé rong viéc phan phdi sdn pham trén cac nén tang digital diéu nady mang dén sw phat trién
trung va dai han cho Masan Consumer.

Bién loi nhuér) gop cua Masan Consumer tang 4,6% ttr 41,3% nam 2022 |én 45,9% né’m 2023. Bién lgi nhuén
gop tang la két qua cla viéc luan chuyén san pham cé bién Igi nhuan cao hop ly, chién lwvgc gia ciing cb bdi
thwong hi€u manh va van hanh hiéu qua.

Chi phi ban hang va quan ly doanh nghiép (SG&A) trong nam 2023 dat 6.254 ty déng, tdng 826 ty déng so voi
murc 5.428 ty dong trong nam 2022 chu yéeu lién quan chi phi khuyen mai va quang cao v&i muc tiéu xay dwng,
gia tang sw nhan dién cac nhan hiéu va thac day doanh s6 ban ctia Tap doan.

Loi nhuan thuan tai chiqh dwoc xac dinh béng Doanh ‘thu hoat ddéng tai chinh trir cho Chi phl’ tai chinh, trong
n{é\m 2‘023 dat 1.315 ty dong tang 7536 ty so v&i 549 ty dong nam 2022, tang 139% nho viéc toi wu héa cac dong
tien dau tw cda Tap doan va lai suat di vay dwgc giam.
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Bao cao cua Ban Dieu hanh

THAO LUAN KET QUA KIEM TOAN (tiép theo)

Loi nhuan sau thué
TNDN

Tién va cac khoan
twong dwong tién

Tai san c6 dinh

Pau tw vao cong ty lién két

Loi nhuan sau thué TNDN nam 2023 dat 7.194 ty ddng, tang 30% so Vi murc 5.533 nam 2022 nho vao sy luan
chuyén clia nganh hang cé bién lgi cao hop ly, thwong hiéu manh va phat kién tiét kiém chi phi hiéu qua.

Masan Consumer nam gitr 10.698 ty ddng tién mat tai ngay 31/12/2023, bao gbm tién va cac khoan twong
dwong tién, tién glri c6 ky han trén ba thang va cac khoan dau tw khac tang twong ng 53% so v&i mire 6.992
ty dbng tai ngay 31/12/2022. Tién ting chu yéu tir dong tién dwong c6 dwoc tir tang trwdng hoat déng san xuét
kinh doanh va hoat déng tai chinh can trir véi mirc gidm clia dong tién st dung cho hoat ddng dau tw.

Tdng gia tri tai sén cb dinh (bao gdm gia tri chi phi xay dwng co ban dé& dang) 5.833 ty ddng tai ngay 31/12/2023,
giam nhe 1,3% so v&i gia tri 5.911 ty ddng tai ngay 31/12/2022. Tai san c¢b dinh dwoc dwa vao st dung trong
nam chl yéu tlr dau tw méi cadc may moc thiét bj tai nha may Hau Giang va mé réng tai nha may Nghé An va
Binh Dwong véi muc dich d& nang cao cong suat va ddi méi cdng nghé may maéc thiét bj hién dai nhuw: day
chuyén san xuét, chiét rét, déng géi tw dong, thdi chai ctia cac nganh thwc pham tién loi, gia vi, dd udng va cac
tai san tién ich chung.

Khodn dau tw vao mét cong ty lién két chiém 32,8% loi ich kinh té trong Cong ty C6 phan Thyc pham Cholimex
tai thoi diém ngay 31/12/2023. Trong nam, Tap doan cling da nhan duwoc khoan tién co tlrc twong duong
13 ty dong tir khoan dau tw nay.
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C6 phan Thyc phdm Cholimex
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Bao cao cua Ban Dieu hanh

THAO LUAN KET QUA KIEM TOAN (tiép theo)

Tong Tai san

Cac khoan vay

Vén Chu s& hiru

Tinh dén ngay 31/12/2023, téng tai san tang 21% t&» mic 33.517 ty ddng tai ngay 31/12/2022 1én mirc 40.553
ty déng, chii yéu do murc tang tw tich IGy ngudn tién cé dwoc tir két qua kinh doanh thuan loi va cac khoan phai
thu cho hoat déng dau tw dé téi wu hoéa dong tién gia tang loi nhuan tai chinh can trir véi mre gidm cla hang
tdn kho va cac khoan muc tai san khac.

Tinh dén ngay 31/12/2023, cac khodn vay ngan va dai han tang 18% tr mrc 7.401 ty dbng tai ngay 31/12/2022
lén murc 8.696 ty déng chi yéu tang ctia khoan vay ngan han véi mat bang 1ai suat thap hon so véi nam truéc
dé str dung cho hoat ddng san xuét gitp gia tang loi nhuan cia Tap doan.

Tinh dén ngay 31/12/2023, vén chu s& hivu dat 26.376 ty déng, ting 18% so v&i mirc 22.446 ty dong tai ngay
31/12/2022. Mrc tdng chi yéu do tang trwdng tir Ioi nhudn thuan sau thué TNDN.
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TRIEN VONG 2024

Sau mét nam chirng lai vi nhixtng anh hwéng tr nhivng béat dinh cuta tinh hinh thé gii, trién vong kinh té ctia Viét Nam trong nam 2024 duoc cac td
chtre qudc té dw bao kha lac quan, tang trudng GDP sé phuc héi manh mé 1&8n mirc 5,5 - 6,5%. Tuy vay, nén kinh t& van dang dbi dién v&i nhiéu thach
thirc, do vay Masan Consumer 1ap k& hoach ngan sach dw kién cho ca doanh thu thuan va loi nhuan thuan sau thué sé tang trwéng trong pham vi
15% - 25%. Cudc chién Nga va Ukraine kéo dai lam cho gia dau, gia nguyén vat liéu va bao bi tdng cao, lam phat van chwa c6 diu hiéu gidam gay anh
hwdng dén hanh vi chi tiéu cla nguoi tiéu dung. La doanh nghiép hoat déng trong cac nganh hang tiéu dung thiét yéu, ching t6i nhan thay lam phat
tang cao sé anh hudng dén ké hoach doanh thu va ké hoach Igi nhuan cta céng ty. Do d6, ngan sach tai chinh nam 2024 van chi 1a tam thoi va sé
dwoc trinh bay chi tiét tai Dai hoi cé déng thwong nién nam 2024.

BAO CAO TAI CHINH

B&o céo nay |a Bao cdo tai chinh hop nhét, & xem Bao cao Tai chinh riéng I1& vui Idng cap nhat vao website clia Céng ty theo dwong link sau:
https://masanconsumer.com/wp-content/uploads/2024/03/110.-MSC-Consol-Audited-FY2023-VN.pdf







Théng tin vé Cong ty

Giay Chirng nhan Dang ky
Doanh nghiép so6

Hoi déng Quan tri

Uy ban Kiém toan

Ban Giam déc

Tru s& dang ky

Cong ty kiém toan

0302017440 ngay 31 thang 5 nam 2000

Gidy Ching nhan Bang ky Doanh nghiép d& dwoc diéu chinh nhiéu lan, lan diéu
chinh gan day nhét la vao ngay 31 thang 1 nam 2024. Gidy Chung nhan bang
ky Doanh nghiép va cac giay chirng nhan diéu chinh do S& Ké hoach va Dau tw
Thanh phé H6 Chi Minh cép.

Ong Danny Le Chd tich

Ong Trwong Cong Thang Thanh vién

Ba Nguyén Hoang Yén Thanh vién

Ong Nguyén Thiéu Quang Thanh vién

Ba Nguyén Thj Thu Ha Thanh vién

Ba Nguyén Thu Hién Thanh vién

Ba Nguyén Thu Hién Chdi tich

Ong Nguyén Thiéu Quang Thanh vién

Ong Trwong Cong Thang Tbéng Giam déc

Ba Nguyén Hoang Yén Pho Téng Giam déc
Ong Pham Héng Son Phé Téng Giam dbc

23 Lé Duén, Phuong Bén Nghé
Quan 1, Thanh phé H& Chi Minh, Viét Nam

Coéng ty TNHH KPMG
Viét Nam
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Bao cdo cua Ban Giam dbc

Ban Giam déc Cong ty C6 phan Hang tiéu diing Masan (“Cong ty”) trinh bay bao céo nay va bao co tai chinh hop nhét
dinh kém clia Cong ty va cac cong ty con (sau day dwoc goi chung la “Tap doan”) cho nam két thic ngay 31 thang 12
nam 2023.

Ban Giadm déc Cong ty chiu trach nhiém Iap va trinh bay trung thuc va hop Iy bao cao tai chinh hop nhét theo cac Chuan
muc Ké toan Viét Nam, Chée do Ké tqén Doanh nghiép \{iét Nam va cac quy dinh phap ly cé lién quan dén viéc lap va
trinh bay bao céo tai chinh. Theo y kién cia Ban Giam déc Céng ty:

(a) bao cao tai chinh hop nhat duwoc trinh bay tir trang 78 dén trang 111 da phan anh trung thwe va hop Iy tinh hinh tai
chinh hop nhét ctia Tap doan tai ngay 31 thang 12 nam 2023, két qua hoat ddng kinh doanh hop nhéat va lwu chuyén
tién t& hop nhéat ctia Tap doan cho nam két thic cling ngay, pht hop véi cac Chudn muc Ké toan Viét Nam, Ché do
Ké& toan Doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay bao cdo tai chinh; va

(b) tai ngay lap bao cao nay, khong co Iy do gi @& Ban Giam dbc Cong ty cho rang Tap doan sé khong thé thanh toan
cac khoan ng phai tra khi dén han.

Tai ngay lap bao céo nay, Ban Giam dbc Cong ty da phé duyét phat hanh bao céo tai chinh hop nhét dinh kém.

Nguvan,

Thanh phé H6 Chi Minh, ngay 1 thang 3 nam 2024



Bao cao kiém toan doc lap

KiNH GUI CAC CO DONG
CONG TY CO PHAN HANG TIEU DUNG MASAN

Chung toi da kiém toan bao céo tai chinh hop nhat dinh kém clia Céng ty C6 phan Hang tiéu ding Masan (“Céng ty”)
va cac cong ty con (sau day duwoc goi chung la “Tap doan”), bao gdm bang can déi ké toan hop nhét tai ngay 31 thang
12 n&m 2023, bo cédo két qua hoat dong kinh doanh hop nhét va bao cdo Iwu chuyén tién té hop nhat cho ndm két thac
cuing ngay va cac thuyét minh kém theo dwoc Ban Giam déc Cong ty phé duyét phat hanh ngay 1 thang 3 nam 2024,
dwoc trinh bay ti trang 78 dén trang 111.

TRACH NHIEM CUA BAN GIAM BOC

Ban Giam déc Céng ty chiu trach nhiém lap va trinh bay trung thuc va hop ly béo céo tai chinh hop nhét nay theo cac
Chuén muc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc lap
va trinh bay béo cdo tai chinh, va chiu trach nhiém vé kiém soat néi b6 ma Ban Giam déc xac dinh 1a can thiét dé dam
bao viéc 1ap bao céo tai chinh hop nhat khéng co sai sét trong yéu do gian 1an hay nham Ian.

TRACH NHIEM CUA KIEM TOAN VIEN

Trach nhiém cla chang téi 1a dwa ra y kién vé bao céo tai chinh hop nhat nay dua trén két qua kiém toan ctia ching
t6i. Chang t6i da thwe hién cong viéc kiém toan theo cac Chuan muc Kiém toan Viét Nam. Cac chudn muc nay yéu cau
chuing t6i tuan tha chudn muc va cac quy dinh vé dao dirc nghé nghiép va lap ké hoach va thuc hién cudc kiém toan dé
dat dwoc sy dam béo hop ly vé viéc liéu bao cao tai chinh hop nhat ¢ con sai sét trong yéu hay khéng.

Cong viéc kiém toan bao gdm viéc thye hién cac thd tuc nham thu thap cac bang chirng kiém toan vé cac sé liéu va cac
thuyét minh trong bao cdo tai chinh. Cac thd tuc dwoc lwa chon dwa trén xét doan cla kiém toan vién, bao gém danh
gia rdi ro c6 sai sét trong yéu trong bao céo tai chinh do gian lan ho&c nham 1an. Khi thwc hién cac danh gia rdi ro nay,
kiém toan vién xem xét kiém soat ndi bo cla Céng ty lién quan t&i viéc 1ap va trinh bay bao cao tai chinh trung thwc va
hop ly nhdm thiét ké cac thu tuc kiém toan phu hop véi tinh hinh thue té, tuy nhién khéng nham muc dich dua ra y kién
vé hiéu qua cla kiém soat noi bd ctia Cong ty. Cong viéc kiém toan cling bao gébm viéc danh gia tinh thich hop cla cac
chinh sach ké toan dwoc 4p dung va tinh hop ly clia cac wéc tinh ké toan ciia Ban Giam déc Coéng ty, cling nhw danh
gia viéc trinh bay tbng thé bao céo tai chinh.

Chung t6i tin réng cac bang chirng kiém toan ma chuang t6i thu dwoc la day da va thich hop lam co s& cho y kién kiém
toan cuda chung toi.
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Y KIEN CUA KIEM TOAN VIEN

Theo y kién clia chung t6i, bdo cdo tai chinh hop nhat da phan anh trung thuc va hop ly, trén cac khia canh trong yéu,
tinh hinh tai chinh hop nhat ctia Céng ty Cé phan Hang tiéu dung Masan va cac cong ty con tai ngay 31 thang 12 nam
2023, két qua hoat ddng kinh doanh hop nhét va lwu chuyén tién té hop nhat ciia Cong ty va cac céng ty con cho ndm
két thuc cung ngay, phi hop véi cac Chuan muc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy
dinh phap ly c6 lién quan dén viéc lap va trinh bay béo cdo tai chinh.

CHI NHANH CONG TY TNHH KPMG TAI THANH PHO HO CHi MINH
Viét Nam
Bao cao kiém toan sb: 23-01-00976-24-02
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Nelson RodtigaeZ Casihan

Gidy Ching nhan Bang ky Hanh nghé
Kiém toan s6 2225-2023-007-1

Phé Tong Giam déc

Nguyén Thuy Ninh
Gidy Ching nhan Dang ky Hanh nghé
Kiém toan sé 4623-2023-007-1

Thanh phé H6 Chi Minh, ngay 1 thang 3 nam 2024



Bang can doi ké toan hop nhat

tai ngay 31 thang 12 nam 2023

TAI SAN

Tai san ngan han
(100 =110 + 120 + 130 + 140 + 150)

Tién va cac khoan twong dwong tién
Tién
Céc khoan twong dwong tién
Pau tw tai chinh ngén han
Chirng khoan kinh doanh
D&u tw ndm gitr dén ngay dao han
Cac khoan phai thu ngan han
Phai thu ctia khach hang
Tra trwéc cho nguwdi ban
Phai thu v& cho vay ngén han
Phai thu ngén han khac
Hang ton kho
Hang ton kho
Dw phéng giam gia hang tén kho
Tai san ngén han khac
Chi phi tra trwéc ngén han

Thué gia tri gia tdng dwoc khau tri

Thué va cac khodn khac phai thu Nha nwéc

100

110
111
112
120
121
123
130
131
132
135
136
140
141
149
150
151
152
153

Thuyét 31/12/2023
minh VND

23.921.695.273.733

5 5.789.870.873.591
159.897.624.135
5.629.973.249.456
4.908.122.525.558

6(a) 2.592.779.525.558
6(b) 2.315.343.000.000
10.989.266.253.040

7 1.068.837.859.281
297.602.347.854

8 3.492.430.547.940
9(a) 6.130.395.497.965
10 2.178.374.332.996

2.220.500.505.262
(42.126.172.266)
56.061.288.548
15.261.335.004
37.879.347.121
2.920.606.423

Cac thuyét minh dinh kém la bd phan hop thanh cta bao céo tai chinh hop nhét nay

1/1/2023
VND

26.092.449.023.518

5.588.278.453.404
93.843.655.219
5.494.434.798.185
1.403.814.717.880
1.202.171.717.880
201.643.000.000
16.526.609.661.885
663.867.546.603
328.055.851.416
6.047.191.980.732
9.487.494.283.134
2.501.747.857.460
2.531.009.688.650
(29.261.831.190)
71.998.332.889
21.864.190.200
46.519.568.421
3.614.574.268

Tai san dai han
(200 = 210 + 220 + 230 + 240 + 250 + 260)

Cac khoan phai thu dai han
Phai thu dai han khac
Tai san cb dinh
Tai san ¢b dinh hitu hinh
Nguyén gia
Gié tri hao mon iy ké
Tai san cb dinh vé hinh
Nguyén gia
Gi4 tri hao mon Idy ké
B4t dong san dau tw
Nguyén gia
Gié tri hao mon liy ké
Tai san d& dang dai han
Chi phi xay dwng co ban dé& dang
Pau tw tai chinh dai han
Dau tw vao mot cong ty lién két
Tai san dai han khac
Chi phi tra trwac dai han
Tai s&n thué thu nhap hoan lai
Loi thé thwong mai

TONG TAI SAN (270 = 100 + 200)
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200

210
216
220
221
222
223
227
228
229
230
231
232
240
242
250
252
260
261
262
269
270

Thuyét
minh

9(b)

11

12

13

14

15
16
17

31/12/2023
VND

16.630.993.661.720

9.338.160.677.026
9.338.160.677.026
5.552.374.681.907
4.789.111.012.429
9.619.243.660.832
(4.830.132.648.403)
763.263.669.478
2.397.933.897.522

(1.634.670.228.044)

5.749.808.978
18.627.973.918
(12.878.164.940)
275.199.403.100
275.199.403.100
294.757.072.601
294.757.072.601
1.164.752.018.108
644.959.073.099
394.126.932.594
125.666.012.415
40.552.688.935.453

1/1/2023
VND

7.424.194.062.002

192.573.706.896
192.573.706.896
5.092.592.979.450
4.256.149.930.619
8.642.295.346.974
(4.386.145.416.355)
836.443.048.831
2.396.630.305.722
(1.560.187.256.891)
7.359.461.196
18.627.973.918
(11.268.512.722)
810.614.752.363
810.614.752.363
249.391.858.906
249.391.858.906
1.071.661.303.191
667.880.246.079
250.748.144.987
153.032.912.125

33.516.643.085.520




Bang can dbi ké toan hop nhat

tai ngay 31 thang 12 nam 2023 (tiép theo)

NGUON VON

NO PHAI TRA (300 = 310 + 330)
No ngén han

Phai trd ngudi ban ngén han
Ngudi mua tré tién trwdc
Thué phai ndp Nha nwéc
Phai trd ngwoi lao dong

Chi phi phai tra

Phai tra ngan han khac

Vay ngén han

Quy khen thwéng, phuc lgi
No dai han

Phai trd ngwdi ban dai han
Phai tra dai han khac

Vay dai han

Thué thu nhap hoan lai phai tra

Dy phong phai tra dai han

7]
8.5

300

310

311

312

313

314

315

319

320

322

330

331

337

338

341

342

Thuyét
minh

18

19

20
21(a)

22(a)

18
21(b)
22(b)

16

31/12/2023
VND

1/1/2023
VND

14.177.129.757.033

13.728.746.969.395

2.023.711.673.115

66.137.653.839

593.031.958.022

279.692.397

2.385.300.904.155

163.606.696.919

8.468.802.865.360

27.875.525.588

448.382.787.638

19.288.737.000

30.438.053.506

227.387.827.971

159.914.589.911

11.353.579.250

Cac thuyét minh dinh kém la bd phan hop thanh cta bao céo tai chinh hop nhét nay

11.070.997.878.366

10.061.228.330.556

1.495.519.562.993

57.801.371.025

225.676.023.072

587.599.793

1.521.371.528.492

106.179.705.073

6.626.217.014.520

27.875.525.588

1.009.769.547.810

24.324.232.000

31.756.586.755

774.748.996.895

166.878.229.906

12.061.502.254

VON CHU SO HIU (400 = 410)
Vén chu s& hivu
Vén cb phan
Théng dw vén cb phan
Vén khac clia chi s& hiru
C6 phiéu quy
Chénh lach ty gia héi doai
Quy dau tw phat trién
Loi nhuan sau thué chwa phan phéi

- Loi nhuén sau thué chuwa phén phéi
10y ké dén cudi ndm trwéc

- Loi nhuén sau thué chwa phén phdi
nam nay/nam truéc

Loi ich cb ddng khong kiém soat

TONG NGUON VON (440 = 300 + 400)

Nguwoi lap:

D
VY

Phan Thi Thuy Hoa
Ké toan Trudng

=
an

Thuyét
minh

(7]
O

400
410 23
411 24
412 24
414
415 24
417
418
421

421a

421b

429

440

Ngay 1 thang 3 nam 2024

Huynh Viét Thang
Giam déc Tai chinh
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31/12/2023
VND

1/1/2023
VND

26.375.559.178.420
26.375.559.178.420
7.274.618.790.000
3.610.328.815.858
(265.775.657.006)
(994.666.327.121)
8.323.564.190
22.731.972.844
16.124.127.868.061

9.038.963.882.667

7.085.163.985.394

22.445.645.207.154
22.445.645.207.154
7.274.618.790.000
3.610.328.815.858
(265.775.657.006)
(994.666.327.121)
7.418.664.660
22.731.972.844
12.263.423.092.167

6.816.958.384.098

5.446.464.708.069

[=[  COPHAN

L\* | HANG TIEU DUNG

MAS)4

595.870.151.594 527.565.855.752
40.552.688.935.453 33.516.643.085.520
Nguwoi duyét:

Nguyén Hoang Yén
Dai dién theo Gy quyén



Bao cao két qua hoat déng kinh doanh hop nhat

cho nam két thuc ngay 31 thang 12 ndm 2023

Doanh thu ban hang va cung cép dich vu

Cac khoan giam trtr doanh thu
Doanh thu thuan (10 = 01 - 02)

Gia v6n hang ban va dich vu cung cap
Loi nhuan gop (20 =10 - 11)

Doanh thu hoat dong tai chinh

Chi phi tai chinh

Trong do: Chi phi lai vay

Phan lai trong mot cong ty lién két

Chi phi ban hang

Chi phi quan ly doanh nghiép

L¢i nhuan thuan tir hoat déng kinh doanh
{30 =20 + (21 - 22) + 24 - (25 + 26)}

Thu nhap khac
Chi phi khac

Két qua tir cac hoat dong khac
(40 = 31 - 32)

L¢i nhuan ké toan trwéc thué
(50 = 30 + 40)

Chi phi thué TNDN hién hanh
(Lo ich)/chi phi thué TNDN hoan lai

Loi nhuan sau thué TNDN
(60 = 50 - 51 - 52) (mang sang trang sau)

7]
8.5

10

1"
20
21
22
23
24
25
26

30

31
32

40

50

51
52

60

Thuyét
minh

27
27

27

28

29
30

6(c)
31
32

33
33

2023
VND

2022
VND

28.395.714.292.201
154.721.659.364

27.178.348.373.405
201.075.203.377

28.240.992.632.837

15.266.624.295.107

26.977.273.170.028

15.845.758.614.044

12.974.368.337.730
1.853.512.410.411
538.028.288.437
485.285.780.065
58.661.298.695
5.328.084.292.551
925.673.676.418

11.131.514.555.984
934.533.482.162
385.172.202.557
307.330.035.566
13.296.085.000
4.527.142.745.516
900.917.485.901

8.094.755.789.430

6.266.111.689.172

9.577.037.619
5.486.220.370

3.300.140.266
26.050.918.673

4.090.817.249

(22.750.778.407)

8.098.846.606.679

1.055.018.789.136
(150.342.427.602)

6.243.360.910.765

669.373.615.088
41.180.186.596

7.194.170.245.145

5.532.807.109.081

Loi nhuan sau thué TNDN
(mang sang ttr trang trwérc)

Phan bé cho:

Chu s& hiru cia Cong ty
Cb dong khong kiém soat
Lai trén c6 phiéu

Lai co ban trén cb phiéu

Nguwoi lap:

A

e |

N

Phan Thi Thay Hoa
Ké toan Trudng

T

Cac thuyét minh dinh kém la bd phan hop thanh cta bao céo tai chinh hop nhét nay

MSC - BAO CAO THUONG NIEN 2023 | 80

Méau B 02 - DN/HN
(Ban hanh theo Théng tw sb 202/2014/TT-BTC ngay 22 thang 12 nam 2014 cla B6 Tai chinh)

Ma Thuyét 2023 2022
sb minh VND VND
60 7.194.170.245.145 5.532.807.109.081

61 7.085.163.985.394 5.451.118.633.692
62 109.006.259.751 81.688.475.389
70 34 9.888 7.612

Ngay 1 thang 3 nam 2024
Nguwoi duyét:

CO PHAN
HANG TIEU DUNG

Nguyén Hoang Yén
Dai dién theo Gy quyén

/ Huynh Viét Thang
Giam déc Tai chinh
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Méau B 03 - DN/HN
(Ban hanh theo Théng tw sb 202/2014/TT-BTC ngay 22 thang 12 nam 2014 cla B6 Tai chinh)

Bao cdo lwu chuyén tién té hop nhat

cho nam két thuc ngay 31 thang 12 nam 2023 (Phwong phap gian tiép)

Cac thuyét minh dinh kém la bd phan hop thanh cta bao céo tai chinh hop nhét nay

M3 2023 2022 M3 2023 2022
sb VND VND s6 VND VND
LUU CHUYEN TIEN TU HOAT DONG KINH DOANH LUU CHUYEN TIEN TU HOAT BONG PAU TU
Loi nhuan ké toan truwéc thué 01 8.098.846.606.679 6.243.360.910.765 Tién chi mua sdm, xay dwng tai san c6 dinh va tai san dai 21 (573.174.002.924) (1.243.183.928.156)
han khac ’ ’ ’ ’ ’ ’ ’
Piéu chinh cho cac khoan B )
) ) Tién thu tir thanh ly tai san ¢b dinh va tai san dai han khac 22 3.885.569.813 3.638.838.655
Khau hao va phan bd 02 655.993.278.154 814.270.399.742 )
. . . Tien chi cho vay 23 (826.000.000.000) (190.000.000.000)
Cac khoan dy phong 03 108.026.674.230 76.909.069.186 . .
- ) Gri tién glri ngan hang cé ky han va tién chi
3/(15i A A 7 aid héi doai 5 i4 lai e 3 X . A . 23 27.315.650.815.035 11.061.143.000.000
L8/(1i) chénh léch ty gia hdi doai do danh gia lai cac khoan 04 2.499.315.770 (88.121.775) cho cac hoat dong dau tw khac ( ) ( )
muc tién té c6 goc ngoai té . .
(L5 tr thanh 19, x6a s tai 53 0 dinh v2 Tién thu hdi cac khoan cho vay 24 519.500.000.000 -
al)/lo tw thann ly, Xoa sO tal san co dinh va . . .
khodn dau tw vao mét cong ty con 05 (7.562.851) 7.621.992.370 Rut tién g ngép hang cé ky han va tién thu hoi o4 19.620.210.815.035 2.013.875.000.000
L R . R R cac hoat dong dau tw khac e o T
Thu nhap 1ai va thu nhap khac tr cac hoat déng dau tw 05 (1.808.788.060.961) (899.616.238.833) . . . .
, Tién thuan tlr nglrng hop nhat khoan dau tw vao mot con
Loi nhuan duoc chia tir mot cong ty lién két 05 (58.661.298.695) (13.296.085.000) ty con va giao d?ch \%i CZC cd déng khéng kidm soét ? 26 - 240.054.419.416
Chi phi 14i vay va chi phi tai chinh khac 06 488.321.280.057 310.203.035.562 A1 630 i naAn ha . 20 d3
S o S o Ficn tha 121 ien gur ngan hang, cho vay, c4c khosn dau tie 27 1.483.406.845.017 964.303.835.358
:ng: 22‘;3“ tiv hoat dong kinh doanh trwoc nhitng thay doivon g4 7.486.230.232.383 6.539.364.962.017
j Lwu chuyén tién thuan tir hoat dong dau tw 30 (7.087.821.588.094) (9.272.454.834.727)
Bién dong cac khoan phai thu va tai san khac 09 (405.613.326.371) (83.797.854.940)
. s LUU CHUYEN TIEN TU HOAT BPONG TAI CHINH
Bién dong hang tn kho 10 214.638.927.230 (323.700.694.346) T
Bién dong cac khoan phai tra va no phai tra khac 11 1.526.486.553.528 (1.397.713.341.246) Tién thu ttr phat hanh 60 phieu 31 - 56.455.185.000
Bién dong chi phi tra truoc 12 52.889.237.750 41.017.991.792 Tien thu tw phat hanh ¢6 phieu & cong ty con 31 - 38.345.000.000
Bién dong chirng khoan kinh doanh 13 (1.390.607.807.678) (1.202.171.717.880) Tién thu tlr cac khoan vay ngan hang 33 22.927.569.362.282 19.834.325.634.311
7.484.023.816.842 3.572.999.345.397 Tién tra no gbc vay ngan hang 34 (21.632.256.415.020) (20.452.689.345.551)
Tién 1ai vay da tra 14 (496.972.593.124) (294.397.896.986) Tién chi tra co tirc clia Cong ty va cac cong ty con 36 (261.545.703.173) (113.973.663.980)
Thué thu nhap doanh nghiép da nop 15 (731.465.659.511) (789.711.507.804) Lwu chuyén tieén thuan ttr hoat dong tai chinh 40 1.033.767.244.089 (637.537.190.220)
Tién chi khac cho hoat déng kinh doanh 17 - (4.697.076.597)
Lwu chuyén tién thuan tir hoat dong kinh doanh 20 6.255.585.564.207 2.484.192.864.010



Bao cao lwu chuyén tién té hop nhat
cho nam két thuc ngay 31 thang 12 nam 2023 (Phwong phap gian tiép - Tiép theo)

M4u B 03 - DN/HN
(Ban hanh theo Théng tw sé 202/2014/TT-BTC ngay 22 thang 12 nam 2014 ctia Bd Tai chinh)

M3 2023 2022
sé VND VND
Luu chuyén tién thuan trong nam 50 201.531.220.202 (7.425.799.160.937)
(50 = 20 + 30 + 40) Rl 39139155
Tién va cac khoan twong dwong tién dau nam 60 5.588.278.453.404 13.013.125.962.658
Anh huéng cia thay doi ty gia héi doai | 61 (11.322.170) (35.107.277)
doi vé&i tien va cac khoan twong dwong tién
Chénh léch quy déi ngoai t& 61 72.522.155 986.758.960
Tién va cac khoan twong dwong tién cubi nam
(70 = 50 + 60 + 61) (Thuyét minh 5) 70 5.789.870.873.591 5.588.278.453.404
CAC GIAO DICH PHI TIEN TE TU HOAT PONG PAU TU VA TAI CHINH
2023 2022
VND VND

Thu hdi cac khodn cho vay va lai phai thu théng qua viéc can trir v&i cd
tlrc phai tra
Chuyén d6i s6 dw 1ai phai thu thanh no gbc khoan phai thu vé& cho vay - 1.770.610.109.140

3.002.364.736.327 -

Ngay 1 thang 3 nam 2024
Nguwoi lap: Ngu&i duyét:

;[ COPHAN
«[ HANG TIEU DUNG

-
e

2% ) - T pwd
Phan Thi Thay Hoa /[ Huynh Viét Thang Nguyén Hoang Yén
Ké toan Trudng Giém déc Tai chinh Dai dién theo uy quyén

Cac thuyét minh dinh kém la bd phan hop thanh cta béo céo tai chinh hop nhét nay
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Thuyét minh bao cao tai chinh hop nhat

cho nam két thuc ngay 31 thang 12 nam 2023

(b)

(©

M4&u B 09 - DN/HN
(Ban hanh theo Théng tw sé 202/2014/TT-BTC ngay 22 thang 12 nam 2014 ctia B Tai chinh)

Céc thuyét minh nay 1a bd phan hop thanh va can dwoc doc ddng thoi véi bao céo tai chinh hop nhat dinh kém.
DON VI BAO CAO

Hinh thirc s& hivru vén

Cong ty C6 phan Hang tiéu ding Masan (“Cong ty”) la mét cong ty ¢6 phan dwoc thanh 1ap tai Viét Nam.

Bao cao tai chinh hgp nhat cho nam két thuc ngay 31 thang 12 nam 2023 bao gom Qéng ty va cac cong ty con (sau
day dwoc goi chung la “Tap doan”) va lgi ich ciia Tap doan trong mot cong ty lién két.

Cac hoat dong chinh

Cac hoat dong chinh cla Cong ty la mua ban thwc pham; mua ban dé udng khong con, nwéc khoang; mua ban
san phém cham séc ca nhan va gia dinh; va cung cap dich vu phén phoi theo Giay ChL’Pr]g nhan Bang ky Doanh
nghiép so 0302’01 7440 do S& Ké‘- hoach va DBau tw Thanh pho H6 Chi Minh (“SKHDT”) cap ngay 31 thang 5 nam
2000 va cac giay chirng nhan diéu chinh.

Chu ky san xuét kinh doanh théng thuwéng

Chu ky san xuét kinh doanh théng thuéng ctia Tap doan nam trong pham vi 12 thang.
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Thuyét minh bao cao tai chinh hop nhat

cho n&m két thuc ngay 31 thang 12 nam 2023 (tiép theo)
(d) Céu truc Tap doan

Tai ngay 31 thang 12 nam 2023, Céng ty co 5 cong ty con s& hivu truc tiép, 17 cong ty con s& hiru gian tiép va 1 cong ty lién két (1/1/2023: 5 cong ty con s& hiru truc tiép, 17 cong ty con s& hiku gian tiép va 1 cong ty lién két).
Thong tin vé cac cong ty con va cong ty lién két dwgec mo ta nhw sau:

tién loi, bao bi va d6 uéng

Huyén Chau Thanh, Tinh Hau Giang, Viét Nam.

STT Téncongty Hoat dong chinh Tru s& Phan tram loii ich kinh té tai ngay Phan tram quyén biéu quyét tai ngay
31/12/2023 1/1/2023 31/12/2023 1/1/2023
Cac cong ty con s& hiru trwce tiép
Céng ty TNHH M6t Thanh vién . A £ Tang 12, Tdéa nha MPlaz a Saigon, 39 L& Duan, o o o o
Thuwc phdm Masan Kinh doanh va phan phoi Phwong Bén Nghé, Quan 1, Thanh phé Hé Chi Minh, Viét Nam. 100% 100% 100% 100%
Coéng ty TNHH Mét Thanh vién . e s Tang 12, Tdéa nha MPlaza Saigon, 39 Lé& Duan, 0 o o o
Masan Beverage Kinh doanh va phan phoi Phwérng Bén Nghé, Quan 1, Thanh phé H& Chi Minh, Viét Nam. 100% 100% 100% 100%
Masan Consumer (Thailand) . e a £ S6 83, Lau 4, Bwng Amnuay Songkhram, Tiéu khu Tanon o o 0 0
Limited (“MTH”) Kinh doanh va phan phoi Nakornchaisri, Quan Dusit, Bangkok, Thai Lan. 99,99% 99,99% 99,99% 99,99%
. , A Tang 12, Tda nha MPlaza Saigon, 39 Lé Duan, 0 0 0 0
Céng ty TNHH Masan HPC Kinh doanh va phan phoi Phuong Bén Nghé, Quan 1, Thanh phé H& Chi Minh, Viét Nam. 100% 100% 100% 100%
A . . N Tang 12, Toa nha MPlaza Saigon, 39 Lé Duén, 0 0 o o
Coéng ty TNHH Masan Innovation Kinh doanh va phan phoi Phuong B&n Nghé, Quan 1, Thanh phé H& Chi Minh, Viét Nam. 100% 100% 100% 100%
Cac cong ty con sé hiru gian tiép
Coéng ty TNHH M6t Thanh vién . San xuét gia vi, thwc pham L6 6, Khu Coéng nghiép Tan Béng Hiép A, Phudng Tan Bong Hiép, o o o o
Coéng nghiép Masan (@) tién loi va bao bi Thanh phd D7 An, Tinh Binh Dwong, Viét Nam. 100% 100% 100% 100%
N R . o X Ay Lo oz L6 11-10, Budng s6 1, Nhém Céng nghiép Ill, Khu Céng nghiép
gg:g :]V ;’;”?Ew'\é'°th2r‘j"\1}:e‘ﬁ?en (0) g;‘: Xé‘s;ig'a vivanuoc uong Tan Binh, Phuong Tay Thanh, Quan Tan Phu, 100% 100% 100% 100%
gnghe thuep : 9 Thanh phd H5 Chi Minh, Viét Nam.

Céng ty C4 phan Masan PQ (i) Sé&n xuét gia vi » ;’ansggr%a\/)i(; puong To Thanh pho Ph Quoc, 99,99% 99,99% 99,99% 99,99%
Cang ty TNHH Masan Long An () f;g;‘gitig'a vi, thure pham tién loi Ap 2, Xa Thanh Hoa, Huyén Bén Ltrc, Tinh Long An, Viét Nam. 100% 100% 100% 100%
R A s a . N £ R A s L6 22, Khu Cong nghiép Dai An, Phwdng Tir Minh, o o o o
Coéng ty TNHH M6t Thanh vién Masan HD (i) San xuat thyc pham tién lgi va gia vi Thanh phé Hai Duong, Tinh Hai Duong, Viét Nam, 100% 100% 100% 100%
N sy ia .. San xuét gia vi, thwc pham tién loi, Khu B, Khu Céng nghiép Nam Cam, Khu Kinh té Bong Nam 0 o 0 o
Cong ty TNHH Mot Thanh vién Masan MB @ bao bi va dd uéng Nghé An, Xa Nghi Long, Huyén Nghi Léc, Tinh Nghé An, Viét Nam. 100% 100% 100% 100%
Céng ty TNHH Mét Thanh vién Masan HG () Sanxuatgiavi, thuc pham Khu Cong nghiép Song Hau, Xa Bong Phu, 100% 100% 100% 100%
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STT Tén congty

10

11

12

13

14

15

16

17

Coéng ty TNHH MC); Thanh vién
Nam Ngw Phu Quoc

Coéng ty TNHH Masan HN

Céng ty TNHH Masan HG 2

Cong ty Cb phan VinaCafé Bién Hoa

Cong ty C phan Nwéc khoang Vinh Hao

Cong ty C6 phan Thwong mai Dich vu va
San xuat Krongpha

Cong ty Cb phan Nwéc khoang
Quang Ninh

Cong ty Cb phan Bot gigt NET

Coéng ty TNHH Hi-Fresh

(i)

()

(ii)

(ii)

(iii)

(ii)

(v)

(v)
(vi)

Cong ty TNHH Giat Gi Chuyén nghiép Joins Pro  (vi)

Cong ty lién két

Cong ty C& phan Thuwc phadm Cholimex

Hoat dong chinh

San xuét gia vi

San xuét va kinh doanh thyc phdm tién

loi, gia vi va bao bi

San xuét va kinh doanh
thwe phdm tién loi, d ubng,
gia vi va bao bi

San xuét va kinh doanh
dd udng

San >’<uét va kinh doanh
do udng va bao bi

San xuét db ubng

Séan )’(uét va kinh doanh
do udng

San xuét va kinh doanh san pham
cham sdc ca nhan va
gia dinh

Kinh doanh va phan phéi

Cung cép dich vu gist Gi

San xuét va kinh doanh gia vi

Tru s¢&

T4 1, Ap Subi B4, Xa Duong To, Thanh phd Phi Quéc,
Tinh Kién Giang, Viét Nam.

L6 CN-08 va CN-14, Khu Céng nghiép Bong Van IV,
Xa Pai Cwong, Huyén Kim Bang, Tinh Ha Nam, Viét Nam.

Khu Céng nghiép Séng Hau, Phudng Béng Phu,
Huyén Chau Thanh, Tinh Hau Giang, Viét Nam.

Khu Céng nghiép Bién Hoa |, Thanh phé Bién Hoa,
Tinh Béng Nai, Viét Nam.

Thon Vinh Son, Xa Vinh Hao, Huyén Tuy Phong,
Tinh Binh Thuan, Viét Nam.

Km 37, Xa 16 27, Thi trdn Tan Son, Huyén Ninh Son,
Tinh Ninh Thuan, Viét Nam.

Nhom 3A,’Khu 4, Sudi Mo, Phwong Bai Chay,
Thanh phé Ha Long, Tinh Quang Ninh, Viét Nam.

Buwdng D4, Khu Céng nghiép Loc An - Binh Son,
X& Binh Son, Huyén Long Thanh, Tinh Ddng Nai,
Viét Nam.

Tang 8, Tdéa nha MPlaza Saigon, 39 L& Duén, Phuéng Bén Nghé,
Quan 1, Thanh phé H& Chi Minh, Viét Nam.

Tang 8, Tda nha MPlaza Saigon, 39 Lé Duén, Phudng Bén Nghé,
Quan 1, Thanh phé H6 Chi Minh, Viét Nam.

L6 C40 - 43/1, Buwong s6 7, Khu Céng nghiép Vinh Léc,
Huyén Binh Chanh, Thanh phé H& Chi Minh, Viét Nam.
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Phan tram loi ich kinh té tai ngay Phan tram quyén biéu quyét tai ngay

31/12/2023 1/1/2023 31/12/2023 1/1/2023
100% 100% 100% 100%
100% 100% 100% 100%
100% 100% 100% 100%

98,79% 98,79% 98,79% 98,79%
89,52% 89,52% 89,52% 89,52%
89,52% 89,52% 99,999% 99,999%
65,85% 65,85% 65,85% 65,85%
52,25% 52,25% 52,25% 52,25%
100% 100% 100% 100%
100% 100% 100% 100%
32,83% 32,83% 32,83% 32,83%
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i)

©

Cac cong ty con va cong ty lién két nay dwoc sé hiru gian tiép bdi Cong ty thong qua Cong ty TNHH Mot Thanh (d)
vién Thwe phdm Masan.

Cac cong ty con nay dwoc s& hiru gian tiép bdi Cong ty thong qua Coéng ty TNHH Mét Thanh vién Masan
Beverage.

Cong ty Cb phan Thuong mai Dich vu va San xuét Krongpha dwoc s& hiru gian tiép boi Cong ty théng qua 3.
Cong ty C6 phan Nuwaéc khoang Vinh Hao.

Cong ty C6 phan Bot giat NET dwoc s& hivu gian tiép bdi Cong ty thong qua Cong ty TNHH Masan HPC.
Cac cong ty con nay dwoc s& hivu gian tiép bdi Cong ty thong qua Cong ty TNHH Masan Innovation.
(i)
Do thay déi trong dinh hwéng kinh doanh, trong thang 6 nam 2023, Cha tich clia Cong ty TNHH Masan Innovation,
cong ty con s& hiru truc tiép cia Cong ty, da phé duyét quyet dinh ve viéc giai thé Cong ty TNHH Hi-Fresh.
Tai ngay phat hanh bao cdo tai chinh nay, viéc giai thé da dwoc hoan tat.
Trong nam, theo Nghi quyét sb 01/2023/NQ-DHDCB-MSC ctia cac Cb déng cltia Cong ty tai Dai hdi ddng Cb
déng Thudng nién ngay 24 thang 4 nam 2023, cac cd dong clia Cong ty da théng qua phwong an sap nhap (ii)
Cong ty vao Cong ty TNHH MasanConsumerHoldings, cdng ty me ctia Cong ty. Tai ngay phat hanh bao cao nay,
viéc sap nhap van chwa dién ra.
MTH dwgc thanh lap tai Thai Lan. T4t ca cac cbng ty con khac va céng ty lién két dwoc thanh lap tai Viét Nam.

Tai ngay 31 thang 12 nam 2023, Tap doan c6 5.061 nhan vién (1/1/2023: 5.211 nhan vién).

CO SO LAP BAO CAO TAI CHINH
Tuyén bd vé tuan tha
, , o (i)
Bao cao tai chinh hgp nhat nay dwoc lap theo cép Chuan muc Ké toan Viét Nam, Ché doé Ké toan Doanh nghiép
Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc 1ap va trinh bay bao cao tai chinh.

Co s& do lwong

Béo cdo tai chinh hop nhat, trte bao céo luu chu,yén tién té hop nhat, dwoc lap trén co s& ddn tich theo nguyén
tac gia goc. Bao cao lwu chuyén tién té hop nhat dwoc Iap theo phwong phap gian tiép.

Ky ké toan ndm

Ky ké toan ndm cla Tap doan la tir ngay 1 thang 1 dén ngay 31 thang 12.
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Pon vj tién té ké toan va trinh bay bao céo tai chinh

Don vi tién té ké toan ctia Cong ty 1a Déng Viét Nam (“VND”), ciing 1a don vj tién t& dwoc st dung cho muc dich
l&p va trinh bay béo cdo tai chinh hop nhat.

NHO’NG CHINH SACH KE TOAN CHU YEU

Sau day la nhirng chinh sach ké toan cha yéu dwoc Tap doan ap dung trong viéc lap bao cao tai chinh hop nhét nay.
Co s& hop nhét

Céng ty con

Cac cong ty con la cac cong ty chiu sw [(iém soat cla Tap doan. Bao cao tai chinh cla cac cong ty con duoc
bao gom trong bao cao tai chinh hop nhat ké tlr ngay quyén kiem soat bat dau c6 hiéu lwc dén ngay quyen kiem
soat cham dut.

Loi ich c6 déng khéng kiém soéat

Loi ich c6 dong khong kiém soat (“NCI”) duoc xac dinh theo ty 16 phan s& hiru cla cb dong khong kiém soat
trong tai san thuan clia don vi bi mua lai tai ngay mua.

Viéc thay déi ty 18 lgi ich ndm gir clia Tap doan trong mét cong ty con ma khong dan dén mét quyén kiém soat
dwoc ké toan twong tw nhw cac giao dich vén chd sé hiru. Trwdc ngay 1 thang 1 ndm 2015, chénh léch gitra gia
tri thay d6i phan s& hivu clia Tap doan trong tai san thuan ctia cong ty con va sb thu dworc tir hodc chi cho giao
dich nay dwoc ghi nhan tryc tiép vao vén khac thudc vén chi sé hiru. Tl ngay 1 thang 1 nam 2015, do két qua
tlr viéc ap dung Thong tw 202/2014/TT-BTC ban hanh ngay 22 thang 12 nam 2014 cta B¢ Tai chinh (“Thong tw
202”), cac chénh léch nay dwoc ghi nhan truc tiép vao loi nhuan sau thué chwa phan phéi thudc vén chi sé hivu.

Mét quyén kiém soéat

Khi mat quyén klem soat tai mét cong ty con, Tap doan ding ghi nhan tai san va ng phai trd cla cong ty con
cling nhw loi ich ¢ déng khong kiém soat va cac cAu phan vbn chl s& hivu khac. Bat ky khoan 13i hodc 16 nao
phat sinh tir sy kién nay déu duwoc ghi nhan vao bao céo két qua hoat dong kinh doanh hop nhat. Sau khi thoai
vbn, phan lgi ich con lai trong cong ty con trwéc dé (néu cd) duwoc ghi nhan theo gia tri ghi s6 con lai clia khoan
dau tw trén bao cao tai chinh riéng clia cong ty me, sau khi dwoc diéu chinh theo ty 1& twong tng cho nhirng thay
ddi trong vén chi s& hivu ké tir ngay mua néu Tap doan van con anh huéng dang ké trong don vi nhan dau tw,
hoéc trinh bay theo gia gbc clia khoan dau tw con lai néu khéng con &nh hwéng dang ké.
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(iv)

(v)

(vi)

Céng ty lién két (cac don vi nhan déu tw dwoc hach toan theo phurong phap vén chi sé hiru)

Cac cong ty lién két 1a nhivng cong ty ma Tap doan cé anh hwéng dang k&, nhung khéng kiém soat, cac chinh
sach tai chinh va hoat dong ctia cong ty. Cac cong ty lién két dwoc hach toan theo phwong phap vén chi sé
hiru (goi chung la cac don vi nhan dau tv dwoc hach toan theo phuwong phap von chu sé& hiru). Cac khoan dau
tw ndy dwoc ghi nhan ban dau theo gia gbc, bao gdm chi phi giao dich. Sau ghi nhan ban dau, bao c4o tai chinh
hop nhét bao gdm phan ma Tap doan dwoc hudng trong I4i hodc 16 clia cac don vi nhan dau tw dwoc hach toan
theo phwong phap vén chi sé hiru, sau khi diéu chinh theo chinh sach ké toan ctia Tap doan, tir ngay bét dau
c6 s anh hwéng dang ké cho téi ngay chdm dit sy anh hwéng dang k&. Gia tri ghi sd cla cac khoan dau tw
dwoc hach toan theo phwong phap vén chi sé hivu cling dwoc diéu chinh cho nhirng thay déi vé lgi ich ctia nha
dau tw trong don vi nhan dau tw phat sinh tir nhivng thay ddi vén chi s& hiru ctia don vi nhan dau tw ma khéng
phan anh trén bao cao két qua hoat dong kinh doanh hop nhat (nhw viéc danh gia lai tai san cé dinh, hay chénh
léch ty gia héi doai do chuyén ddi bao cdo tai chinh, v.v...). Khi phan 16 cGia don vi nhan dau tw ma Tap doan
phai chia sé vuwot qua loi ich ciia Tap doan trong don vi nhan dau tw dwoc hach toan theo phwong phap vén cha
s& hiru, gia tri ghi sb ctia khodn dau tw (bao gdm cac khoan du tw tai chinh dai han) sé dwoc ghi giam t&i bang
khéng va dirng viéc ghi nhan cac khoan 16 phat sinh trong twong lai trir tridng hop cac khoan 16 thudc pham vi
ma Tap doan c6 nghia vu phai trd hodc da tra thay cho don vi nhan dau tw.

Céc giao djch va sé dw duoc loai trir khi hop nhéat

Cac giao dich, sb dw trong ndi b tap doan va cac khoan thu nhap va chi phi chwa thirc hién tlr cac giao dich noi
bdé dwoc loai trir khi 1ap bao cao tai chinh hop nhat. Khoan lai va 16 chwa thwc hién phét sinh tr cac giao dich
v&i cac don vi nhan dau tv dwoc hach toan theo phuwong phap von chi sé hiru dwoc loai trir vao khodn dau tw
trong pham vi lgi ich cia Tap doan tai don vi nhan dau tw.

Hop nhét kinh doanh chiju sw kiém soét chung

Hop nhét kinh doanh ma trong d6 cac cong ty chiu sy kiém soat chung béi cung mét nhom cb dong (‘Co dong
Klem soat”) trwéc va sau khi hop nhét thda man dinh nghia hop nhét kinh doanh chiu sy kiém soat chung vi c6
Sw n0| tiép rdi ro va quyen loi ctia C6 dong Kiém soat. Hop nhat kinh doanh chiu sw kiém soat chung nay d&c
biét ndm ngoai pham vi clia Chuan muc Ké toan Viét Nam sé 11 - Hop nhét kinh doanh va trong viéc chon Iwa
chinh sach ké toan lién quan dén cac giao dich nay, Tap doan da can nhic Chuan muc Ké toan Viét Nam sb 01
- Chuan muyc chung va Chuadn muc Ké toan Viét Nam sé 21 - Trinh bay béo cdo tai chinh. Dwa trén cac chuan
muc nay, Tap doan da ap dung co sé ké toan sap nhap (“nguyén tdc mang sang toan bd”). Tai san va no phai
trd clia cac cong ty bi mua dwgc hop nhét theo gia tri sb sach hién hiru dwdi khia canh nhin nhan cua Cb doéng
Kiém soat. Trwéc ngay 1 thang 1 ndm 2015, chénh léch gitra gia phi mua va gia tri thuan cla tai san dwoc mua
dwoc xem nhu 1a sw phan phdi cho hodc gop vén tir cac cd ddng va dwoc ghi nhan trwc tiép vao vén khac thudc
vén chi s& hivu. T ngay 1 thang 1 nam 2015, do két qua ctia viéc ap dung Théng tw 202, nhirng chénh léch nay
dwoc ghi nhan vao lgi nhuan sau thué chwa phan phéi thudc vén chd sé hiru.

(vii)

(i)
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Béao céo két qua hoat dong kinh doanh hop nhét va bao céo lvu chuyén tién t& hop nhat bao gébm két qua hoat
dong kinh doanh clia cac cong ty dwoc hop nhat nhuw thé cAu tric clia Tap doan hién tai da tén tai xuyén subt
toan bd cac giai doan dé cap trong bao cao nay dwdi géc do nhin nhan ctia Co  dong Kiém soat hodc khi cac cong
ty dwoc thanh lap vao ngay sau ngay bét dau clia cac ky bao cdo trinh bay gan nhét, cho cac giai doan tir ngay
thanh lap dén hét ngay két thuc cac ky bao céo twong &ng.

Hop nhét kinh doanh khéng chiu sw kiém soéat chung

Hop nhét kinh doanh khong chiu sy kiém soat chung dwoc hach toan theo phwong phap mua tai ngay mua, 1a
ngay ma quyén kiém soat da dwoc chuyén giao cho Tap doan. Su kiém soat ton tai khi Tap doan cé quyén chi
phéi cac chinh sach tai chinh va hoat déng ctia don vj nham thu dwoc loi ich kinh té tir cac hoat dong clia don
vi d6. Khi danh gia quyén kiém soat, Tap doan phai xem xét quyén biéu quyét tiém nang cé thé thuc hién duoc
& thoi diém hién tai.

Gia phi hop nhét kinh doanh (gia phi mua) gém tdng ctia gia tri hop ly, tai ngay trao ddi, clia cac tai san dem trao
adi, cac khodn ng phai trd da phat sinh hodc da thira nhan, cac cong cu vén do bén mua phat hanh dé dbi lay
quyén kiém soat bén bi mua va cac chi phi lién quan trwc tiép dén viéc hop nhat kinh doanh. Céc tai sén, no phai
tra co thé xac dinh dwoc va cac khoan no tiém tang phai ganh chiu trong hop nhét kinh doanh dwoc ghi nhan
theo gia tri hop ly tai ngay mua.

Loi thé thwong mai phat sinh thé hién khoan chénh I&ch gitra gia phi mua va lgi ich cla Tap doan trong gia tri
hop ly thudn clia cac tai san, ng phai trd va no tiém tang ca don vi bi mua dwoc ghi nhan vao bang can dbi ké
toan hop nhét, sau dé dwoc phan bd vao bao cao két qua hoat dong kinh doanh hop nhéat (Thuyét minh 3(1)).
Khoan chénh Iéch am (lai tir giao dich mua gia ré) dwgc ghi nhan vao bao cao két qua hoat déng kinh doanh hop
nhét clia nam hién tai sau khi da tién hanh soat xét lai nham dam bao viéc xac dinh gia tri cGa tai san, no phai tra
c6 thé xac dinh dwoc, no tiém tang va viéc xac dinh gia phi hop nhét kinh doanh da phan anh phu hop viéc can
nhéc tat ca théng tin cé tai ngay mua.

Ngoai té
Céc giao djch bdng ngoai té

Cac giao dich bang cac don vi tién t& khac VND trong nam duoc quy dbi sang VND theo ty gia x&p xi ty gia thuc
té tai ngay giao dich.

Cac khoan muc tai san va ng phai trd co géc bang don vi tién té khac VND duoc quy dbi sang VND theo ty gia
mua ban chuyén khodn trung binh tai ngay két thic ky ké toan nam ctia ngan hang thwong mai noi Cong ty hoac
cac cong ty con thwdng xuyén cé giao dich.

TAt ca cac khoan chénh léch ty gia héi doai dwoc ghi nhan vao bao céo két qua hoat ddng kinh doanh hop nhéat.
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(if)

(if)

Hoat déng & nwéc ngoai

Cac tai san va ng phai trd clia co s& hoat dong & nwéc ngoai dwoc quy dbi sang VND theo ty gia mua ban
chuyén khoan trung binh tai ngay két thuc ky ké toan ndm clia ngan hang thwong mai noi Cong ty thwong xuyén
co giao dich. Vén gop cutia chi s& hiru duoc quy ddi ra VND theo ty gia giao dich thyc té tai ngay gop von. L6
Gy ké dworc tinh toan tir 16 thuan da duwoc quy dbéi. Doanh thu, thu nhap, chi phi va lwu chuyen tién té trong ndm
clia co s& hoat dong & nwéc ngoai dwoc quy ddi sang VND theo ty gia xap xi ty gia thuc té tai ngay giao dich.

Cac chénh léch ty gia héi doai phat sinh do viéc quy ddi bao cdo tai chinh cua co s& hoat dong & nwdc ngoai
sang VND du’o’g ghi nhan vao khodn muc “Chénh léch ty gia hoi doai” thudc von chi s& hivu trén bang can doi
ké toan hgp nhat.

Tién va cac khodn twong dwong tién

Tién bao gébm tién mét va tién glri ngan hang khong ky han. Cac khoan twong dwong tién la cac khoan dau tw
ngén han c6 tinh thanh khoan cao, c6 thé d& dang chuyén ddi thanh mat lwong tién xac dinh, khéng cé nhiéu rdi
ro vé thay ddi gia tri va dwoc sir dung cho muc dich dap (rng cac cam két chi tién ngén han hon la cho muc dich
dau tw hay 1a cac muc dich khac.

Pau tw
Chirng khoan kinh doanh

Chng khoan kinh doanh la cac loai chirng khoan dwgrc Tap doan nam gilr vi muc dich kinh doanh, ttrc 1d mua
vao ban ra dé thu lgi nhuan trong thoi gian ngan. Chirng khoan kinh doanh dwoc ghi nhan ban dau theo gia gbc
bao gébm gia mua cdng cac chi phi mua cé lién quan truc tiép. Sau ghi nhan ban dau, chirng khoan kinh doanh
duwoc xac dinh theo gia gdc trr di thu nhap 1ai cho giai doan trwdc khi mua khodn dau tw va dw phong gidm gia
chirng khoan kinh doanh. Dy phong gidm gia chirng khoan kinh doanh dwgc Iap khi gia thj tredng clia chirng
khoan gidm xudng thap hon gia tri ghi sd cGia ching. Sau khi khoan dw phong dwoc lap, néu gia thi trieong cla
chirng khoan tang Ién thi khoan dy phong sé dwgc hoan nhap. Khoan dy phong chi dwgc hoan nhap trong pham
vi sao cho gia tri ghi s ctia chirng khoan kinh doanh khéng vuwot qua gia tri ghi s6 clia cac chirng khoan nay khi
gia dinh khéng cé khoan dy phong nao da dwgc ghi nhan.

DPéu tw ndm giltr dén ngay déo han
Dau tw nam gil» dén ngay dao han la cac khoan dau tw ma Ban Giam dbc ctia Cong ty hoac cac cong ty con duw

dinh va c6 kha nang ndm gitr dén ngay dao han. Pau tw nam gitr dén ngay dao han bao gém tién gtvi ngan hang
c6 ky han. Céac khodn dau tw nay dwoc ghi nhan theo gia gbc trir di dw phong phai thu khé doi.

(i)
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Céc khoan phai thu
Cac khoan phai thu ctia khach hang va phai thu khac dwoc phan anh theo gia géc trir di dw phong phai thu khé doi.
Hang tén kho

Hang tdn kho dwoc phan anh theo gia thap hon gitra gia goc va gla tri thudn c6 thé thuc hién duwoc. Gia goc
dwoc tinh theo phwong phap binh quan g|a quyén va bao gdm tat ca cac chi phi phat smh dé co duo’c hang ton
kho & dia diém va trang thai hién tai. Déi véi thanh phdm va san pham dé& dang, gia gbc bao gébm nguyén vat
liéu, chi phi nhan cong truc tiép va cac chi phi san xuat chung dwoc phan bd. Gia tri thuan cé thé thuc hién duwoc
wéc tinh dwa vao gia ban clia hang tdn kho trir di cac khoan chi phi wéc tinh d& hoan thanh san phdm va cac
chi phi wéc tinh dé ban san pham.

Tap doan ap dung phwong phap ké khai thwérng xuyén dé hach toan hang tén kho.
Tai san c¢6 dinh hiru hinh
Nguyén gia

Tai san cb dinh hiru hinh dwoc thé hién theo nguyén gia trir di gia tri hao mon Idy ké. Nguyén gia ban dau cua tai
san cb dinh hiru hinh gdm gia mua, thué nhap khau, cac loai thué mua hang khong hoan lai va chi phi lién quan
trwc tiép dé dwa tai san dén vi tri va trang thai hoat déng cho muc dich st dung da dw kién. Céc chi phi phat
sinh sau khi tai san ¢d dinh hiru hinh da dwa vao hoat déng nhuw chi phi stra chira, bao dwdng va dai tu dwoge ghi
nhan vao bao cao két qua hoat dong kinh doanh hop nhét trong nam ma chi phi phét sinh. Trong trwdng hop cé
thé chirng minh mét cach ré rang réng cac khoan chi phi nay 1am téng loi ich kinh té trong twong lai dw tinh thu
dwoc tlr viéc str dung tai san ¢b dinh hiru hinh vwot trén mée hoat dong tiéu chuén theo nhw danh gia ban dau,
thi cac chi phi nay dwoc vén héa nhuw mét khodn nguyén gia ting thém cla tai san cb dinh hiru hinh.

Khau hao

Khéu hao dwoc tinh theo phwong phap dwdng thang dwa trén thei gian hivu dung wéc tinh cla tai san cb dinh
hiru hinh. Th&i gian hiru dung wéc tinh nhw sau:

 nhaclavavatkiéntric 4 -35nam
+  nang cap tai san thué 3 -5nam
+  may mdc va thiét b 3 -25nam
« phuwong tién van chuyén 3 -10 ndm
«  thiét bi van phong 3-10 ndm
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(h)
(i)

(if)

(iii)

(iv)

(v)

Tai san cd dinh vo hinh
Quyén str dung dét

Quyen st dung dat dwoc phan anh theo nguyén gia trv gia tri hao mon Idy ké. Nguyén gla ban dau cla quyen
st dung d4t bao gdm gia mua va céc chi phi lién quan truc tiép téi viec co dwoc quyén st dung d4t. Khau hao
dwoc tinh theo phuong phap dwéng thdng dwa trén théi gian hivu dung wéc tinh tir 19 nam dén 50 nadm.

Phan mém may tinh

Gia mua phan mem may tinh m&i ma phan mem nay khong phai la mét bo phan gan ket v6i phan cing co lién
quan thi dwoc vén héa va ghi nhan 13 tai san c6 dinh vo hinh. Nguyén gia ctia phdn mém may tinh dwoc khau
hao theo phwong phap dwdng thang dwa trén thoi gian hivu dung wéc tinh tir 4 ndm dén 10 nam.

Quyén khai thac tai nguyén nuwéc khoéng

Chi phi d& c6 dwoc quyén khai thac tai nguyén nudc khoang dwoc von hoa va ghi nhan Ia tai san c6 dinh vo
hinh. Khau hao dugc tinh theo phwong phap dwdng thang dwa trén thdi gian hiru dung wéce tinh tir 17 ndm dén
30 nam.

Nhén hiéu

Gia mua nhan hiéu dwoc vén héa va ghi nhan la tai san cd dinh vo hinh va dwoc khiu hao theo phwong phap
dwong thang dwa trén thdi gian hiru dung wéce tinh trong 10 nam.

Gia tri hgp ly cdia nhan hiéu ma Tap doan co6 dwgc tr viéc mua lai cong ty con dwge ghi nhan la tai san cb dinh
v6 hinh va dwoc khau hao theo phwong phap dwéng thang dwa trén thdi gian hivu dung wéc tinh tir 10 nam dén
30 ndm. Gia tri hop ly cGa nhan hiéu cé dwoc tir viec hop nhéat kinh doanh dwoc xac dinh bang viéc chiét khau
cac khoan thanh toan tién ban quyén wéc tinh cé thé tiét kiém dwoc tir viéc s& hiru nhan hiéu do.

Quan hé khach hang

Gia trihop ly clia mbi quan hé khach hang ma Tap doan c6 dworc tir viéc mua lai cong ty con dugc von hoa va ghi
nhan la tai san c6 dinh vé hinh. Gia tri hop ly clia mbi quan hé khach hang cé dwoc ti viéc hop nhét kinh doanh
dwoc xac dinh béng phwong phap tinh 1ai vwot trdi trong nhiéu giai doan, theo dé tai sdn nay dwgc dinh gia sau
khi trtr di phan lgi nhuan hop ly tinh cho céc tai san khac da gop phan tao ra cac ludng lwu chuyén tién d6. Gia
tri hop ly ctia méi quan hé khach hang dwoc khau hao theo phwong phap dwong thdng dwa trén théi gian hivu
dung wéc tinh tlr 5 ndm dén 15 nam.

(vi)

(i)

(ii)

()
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Tai nguyén nwéc khoang

Gia tri hop |y clia tai nguyén nwéc khoang ma Tap doan co dwore tir viéc mua lai cong ty con duwgc von hoa va ghi
nhan 13 tai san cb dinh vé hinh. Gia tri hop ly cla tai nguyén nwéc khoang cé duoc tir viéc hop nhét kinh doanh
dwoc xac dinh béng phu’ong phap so sanh truc tiép hodc phwong phap tinh I4i vwot trdi trong nhiéu giai doan.
Phuong phap so sanh truc tiép woc tinh gia tri cta tai nguyén nwéc khoang béng cach so sanh gia chao ban/gia
giao dich gan nhét cla tai nguyén nwéc khoang twong tw nam trong cung khu vire. Phuong phap tinh 1ai virot
trdi trong nhiéu giai doan la phwong phap dinh gia sau khi triv di phan lgi nhuan hop ly tinh cho cac tai san khac
da gop phan tao ra cac ludng lwu chuyén tién d6. Gia tri hop ly clia tai nguyén nwéc khoang dwoc khdu hao theo
phwong phap dwéng thang dwa trén thoi gian hiru dung wéc tinh tir 10 ndm dén 37 nam.

B4t dong s&n dau tw cho thué
Nguyén gia

BéAt dong san dau tw cho thué dwoc thé hién theo nguyén gia triv di gia tri hao mon Iy k&. Nguyén gia ban dau
clia bat dong san dau tw cho thué bao gdm nha clra, co s& ha tAng va cac chi phi lién quan truc tiép dén viéc
dwa tai san dén didu kién can thiét dé tai san co thé hoat dong theo cach thirc da dw kién béi Ban Giam dbc clia
cong ty con. Cac chi phi phat sinh sau khi bat dong san dau tw cho thué da dwoc dwa vao hoat ddng nhw chi
phi stra chira va bao tri dwgc ghi nhan vao bao cao két qua hoat dong kinh doanh hop nhat trong nam ma chi
phi phat sinh. Trong céac trwéng hop cé thé chirng minh mét cach rd rang rang cac khoan chi phi nay lam téng
loi ich kinh té trong twong lai dw tinh thu dwoc tw bat doéng san dau tw cho thué vwot trén mac hoat dong tiéu
chuan theo nhw danh gia ban dau, thi cac chi phi nay dwoc von hdéa nhw mét khoan nguyén gia ting thém cla
bat dong sén dau tw cho thué.

Khéu hao

Khéu hao dworc tinh theo phwong phap dudng thédng dwa trén thdi gian hivu dung wéc tinh ctia bat ddng san dau
tw. Thoi gian hiru dung wéce tinh nhw sau:

20 - 25 nam
5-20 nam

* nhacla

+ o s& hatang
Chi phi xay dwng co ban dé dang

Chi phi xay dwng co ban d& dang phan anh cac khoan chi cho xay dwng va I&p dat tai san cb dinh hiru hinh va

tai san cé dinh vé hinh chwa dwoc hoan thanh hogc chua l&p d&t xong. Khéng tinh khau hao cho xay dung co
ban d& dang trong qua trinh xay dwng va lap dat.
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(k)
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(if)

(iii)

(iii)

Chi phi tra trwéc dai han
Chi phi dat tra truéc va phi st dung ha tang

Chi phi dét tra trwéc bao gébm tién thué dét tra trwdc, ké ca cac khoan lién quan dén dat thué ma Tap doan da
nhan duoc gidy chirng nhan quyén st dung dat nhwng khéng dd didu kién ghi nhan tai san cé dinh vé hinh theo
cac quy dinh phap luat hién hanh va cac chi phi phat sinh khac lién quan dén viéc bao dam cho viéc st dung dat
thué. Cac chi phi nay dwoc ghi nhan vao bao céo két qua hoat dong kinh doanh hop nhét theo phwong phap
duwdng thang dwa trén thoi han clia hop déng thué dat tir 42 nam dén 50 nam.

Phi st dung ha tang 1a chi phi tré‘tru’c')’c phat sinh lién quan dén viéc bdo dam cho viéc s dung ha tang trong
khu cong nghiép. Phi st qUng ha tang dwoc phén bQ theo phwong phap dwong thang dwa trén thdi han clia hop
dong str dung co s& ha tang dao dong tr 46 nam dén 47 nam.

Loi thé kinh doanh tir c6 phan héa

Gia trj loi thé kinh doanh phat sinh tw cd phén héa doanh nghiép nha nwéc dwgce ghi nhan la chi phi tra trwée dai
han. Gia tri loi thé kinh doanh phat sinh tir cd phan héa doanh nghiép nha nwéc bao gdm gia tri thwong hiéu va
gia tri tiém nang phat trién. Gia tri thwong hiéu dwoc xac dinh trén co s& cac chi phi thyc té cho viéc tao dwng
va bdo vé nhan hiéu, tén thuwong mai trong qua trinh hoat dong cla doanh nghiép cho giai doan 5 nam truwéc
thoi diém xac dinh gia tri doanh nghiép (bao gém chi phi thanh lap doanh nghlep, chi phi dao tao nhan vién, chi
phi quang cao, tuyén truyen trong va ngoal nwédc dé quang ba, gidi thiéu san pham, gidi thiéu cong ty, xay dung
trang web...). Gia tri tiém nang phat trién dwoc danh gia trén co s& kha nang sinh 16i clia doanh nghiép trong
twong lai khi so sanh ty suét loi nhuan ctia doanh nghiép véi lai suét trai phiéu Chinh pha cé ky han 5 nam. Gia
tri loi thé kinh doanh phat sinh tir cd phan héa doanh nghiép nha nwéc dwoc phan bd theo phwong phap duwong
thang trong 10 n&m ké t&r khi doanh nghiép chinh thirc chuyén thanh céng ty ¢ phan (dwoc cap gidy chirng nhan
d&ng ky kinh doanh chuyén thanh céng ty ¢ phan).

Céng cu va dung cu

Céng cu va dung cu bao 96m cac tgi san Tap (joén nam gt dé st dung trong qua trinh hoat dong kinh doanh
binh thwong, véi nguyén gia cla moi tai sén thap hon 30 triéu VND va do dé khong du diéu kién ghi nhan la tai
san co dinh theo quy dinh hién hanh.Nguyén gia clia cac tai san nay dwgc phan bo theo phwong phap duwdng
thang trong thoi gian t& 2 ndm dén 3 nam.

Chi phi sdp xép khoan vay

Chi phi sap xép khoan vay dugc ghi nhan ban dau theo gia goc va duoc phan bd theo phuong phap duong
thang trong suét ky han clia cac khoan vay lién quan.
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Loi thé thwong mai

Loi thé thu”o’ng mai phat sinh tw viéc mua lai cépg ty con vélcéng ty lién két. Loi thé thwong mai dwoc xac dinh
theo gia goc trr di gia tri hao mon ldy ké. Gia goc clia lgi thé thwong mai la khodn chénh léch gitra gia phi mua
va lgi ich clia Tap doan trong gia tri hgp ly thuan cla cac tai san, ng’ phai tré va ng tiém tang cta don vi bi mua.

Loi thé thucmg mai phat sinh khi mua cong ty con dwoc phan bd theo phuong phap duwong thang trong 10 nam.
Gia tri ghi sb cla loi thé thwong mai phat sinh khi mua céng ty con dwoc ghi gidm xubng bang gia tri c6 thé thu
hoi khi Ban Giam ddc xac dinh khoan lgi thé thwong mai khéng thé thu hdi toan bo.

Déi voi cac khoan dau tv dwoc ké toan theo phwong phap vbn chi s& hiru, gia tri ghi s6 cla loi thé thwong mai
dwgc bao gom trong gia tri ghi s6 clia khoan dau tw va khong dwgc phan bo.

Céc khoan phai tra
Cac khoan phai trd ngwdi ban va phai tra khac dwoc thé hién theo gia gbc.
Dw phong

Mot khoan dy phong duwoc ghl nhan néu, do két qua ciia mot sw kién trong qua khir, Tép doan cb nghia vu phap
ly hién tai ho&c lién d&i co thé wéc tinh mot cach dang tin cay, va chéc chén sé lam gidm sat cac loi ich kinh té
trong twong lai dé thanh toan cac khoan ng phai tra do nghia vu d6. Khoan duw phong dugc xac dinh béng cach
chiét khau dong tién dy kién phal tra trong tuo’ng lai voi ty I& chiét khAu truwdc thué phan anh danh gia cla thi
trwong & thoi didm hién tai vé gia tri thoi gian cla tién va rii ro cu thé cta khoan no dé.

Duw phong tro cép théi viéc

Theo B luat Lao dong Viét Nam, khi nhan vién lam viéc cho cong ty tir 12 thang tré [én (“nhan vién du diéu kién”)
tw nguyén cham dit hop déng lao dong ctia minh thi bén st dung lao dong phai thanh toan tién tro' cap thoi
viéc cho nhan vién dé tinh dwa trén sé ndm lam viéc va mirc lwong tai thoi diém thoi viéc cla nhan vién dé. Dy
phong tro cép thoi viéc dworc lap trén co s& sb nam nhan vién lam viéc cho Tap doan va mirc lwong binh quan
clia ho trong vong sau thang trwéc ngay két thac ky ké toan ndm. Cho muc dich xac dinh s6 ndm lam viéc cla
nhan vién, thoi gian nhan vién da tham gia bao hiém that nghiép theo quy dinh ctia phap luat va thoi gian lam
viéc da dwoc Tap doan chi tra tro cép thoi viéc dworc loai trer.
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Vén chi sé hivu
Vén c6 phén va thang dw vén c¢b phan

C6 phiéu phd théng dwoc phan loai 1a vén chii sé& hiru. C6 phiéu phd théng dwoc ghi nhan theo gia phat hanh
trir di cac chi phi phat sinh lién quan truc tiép dén viéc phat hanh cb phiéu, trir di anh hwéng thué. Cac chi phi
doé dwoc ghi gidm vao thang dw vén cd phan. Phan chénh l&ch gitra sé tién thu dwoc tir phat hanh cb phiéu va
ménh gia cla cb phiéu dwoc phat hanh dwoc ghi nhan vao thing dw vén cb phan.

Vén khac cta chu sé hitu

Bién dong vén chl s& hiru do hop nhat kinh doanh chiu s kiérp soat chung va viéc mua lai/chuyén nhwong
co phan cho co dong khong kiem soat ma khong dan dén viéc mat quyen kiem soat cho giai doan trwéc ngay 1
thang 1 nam 2015 dwgc ghi nhan vao von khac cta chi s& hivu.

Mua lai va phat hanh lai c6 phiéu phé théng (cé phiéu quy)
Trwée ngay 1 thang 1 ndm 2021

Khi mua lai ¢b phiéu da dwoc ghi nhan la vén chi s& hivu, gia tri khoan thanh toan bao gébm céac chi phi lién quan
trwc tiép, trlr di anh hué’ng thué, dwoc ghi gidm vao vén chid s& hivu. Co phiéu da mua lai dwoc phan loai la cb
phiéu quy trong v6n chti s& htu. Khi cb phiéu quy dwoc ban ra sau do (phat hanh lai), gia von caa cb phiéu phat
hanh lai dwo’c xac dinh theo phwong phap binh quan gia quyén. Chenh Iéch gilra gia tri khodn nhan dwoc va gia
vbn ctia cb phiéu phat hanh lai dwoc trinh bay trong thang dw vén cb phan.

Ter ngay 1 thang 1 nam 2021

C phiéu quy chi duoc ghi nhan déi voi viéc mua lai cac cb phiéu Ié phat sinh khi phat hanh ¢b phiéu dé tra cb tirc
hodc phat hanh cb phleu tow nguon vbn chi sé hiru theo phwong an da duoc thong qua. Trong tat ca cac trwong
hop khac, khi mua lai ¢ phleu ma trwéc d6 da dwoc ghi nhan 1a vén chd so’ hi*u, ménh gia clia cac ¢ phiéu mua
lai phai dwge ghi gidm vao von cd phan Chénh Iéch gilra ménh gia cua cd phleu mua lai va gia tri khoan thanh
toan bao gdm cac chi phi lién quan truc tiép, trir di anh hwéng thué, dwoc ghi nhan vao thang dw vén cb phan.

Thay dbi chinh sach ké toan nay duoc ap dung phl hdi t tir ngay 1 thang 1 ndm 2021 do cac thay dbi trong cac
quy dinh phap luat ap dung déi v&i viec mua lai ¢ phiéu.

(i)

(ii)
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Thué

Thué thu nhap doanh nghiép tinh trén loi nhuan hodc 16 ciia ndm bao gém thué thu nhap hién hanh va thué thu
nhap hoan lai. Thué thu nhap doanh nghiép dwgc ghi nhan trong bao cao két qua hoat déng kinh doanh hop nhét
ngoai trir trwdng hop cé cac khoan thué thu nhap lién quan dén cac khodn muc dwoc ghi nhan thdng vao vén
cht s& hiru, thi khi d6 cac khodn thué thu nhap nay ciing dwoc ghi nhan thang vao vén chi s& hivu.

Thué thu nhap hién hanh la khoan thgé dy kién phai ndp dua trén thu nhap chiu thué trong nam, st dung cac
mlu’c thué suat co hiéu lyc tai ngay két thuc ky ké toan nam, va cac khodn diéu chinh thué phai ndp lién quan
dén nhirng nam trudce.

Thué thu nhap hoan lai dwgc tinh theo phwong phap bang can dbi ké toan cho cac chénh I&ch tam thoi gitra gia
tri ghi s6 cho muc dich bao cdo tai chinh va gia tri st dung cho muc dich tinh thué clia cac khodn muc tai san va
no phai trd. Gia tri cia thué thu nhap hoan lai dwoc ghi nhan dwa trén cach thire du kién thu hdi hodc thanh toan
gia tri ghi s6 ctia cac khodn muc tai san va no phai trd st dung cac mirc thué suét cé hiéu lwc hodc co ban co
hiéu lwc tai ngay két thuc ky ké toan nam.

Tai san thué thu nhap hoan lai chi dwoc ghi nhan trong pham vi chéc chén c6 du lgi nhuan tinh thué trong twong
lai dé cac chénh léch tam tho’i nay coé thé SL’J" dung dwgec. Tai san thué thu nhap hoan lai dwgc ghi giam trong
pham vi khdng con chac chan la cac lgi ich vé thué lién quan nay sé st dung dwoec.

Doanh thu
Doanh thu ban hang

Doanh thu ban hang dwoc ghi nhan trong bao cao két qua hoat dong kinh doanh hop nhat khi phén I&n rdi ro va
loi ich gan lién v&i quyén sé& hiru san phdm ho&c hang hoa dwoc chuyén giao cho ngudi mua. Doanh thu khéng
dwoc ghi nhan néu nhw cé nhitng yéu t6 khéng chac chan trong yéu lién quan téi kha ndng thu hdi cac khoan
phai thu hoac lién quan t&i kha nang hang ban bj tra lai. Doanh thu ban hang dwgc ghi nhan theo sb thuan sau
khi da trir di s chiét khau giam gia ghi trén hoa don ban hang.

Doanh thu cho thué
Doanh thu cho thué tai san tir cac hop déng thué hoat dong dwoc ghi nhan trong bao cao két qua hoat déng kinh

doanh hop nhét theo phwong phap duong thang dya vao thoi han clia hop dong thué. Cac khoan hoa hong cho
thué dwoc ghi nhan nhw 1a mét bé phan hgp thanh cla tong doanh thu cho thué trong sudt thdi han thué.
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Doanh thu cung cép dich vu

Doanh thu cung cép dich vu dwoc ghi nhan trong bao cdo két qué hoat dong kinh doanh hop nhét theo ty 1é phan
tram hoan thanh ctia giao dich. Ty 1é phén tram hoan thanh codng viéc dwgc danh gia dwa trén khao sat cac cong
viéc da dwoc thye hién. Doanh thu khéng dwoc ghi nhan néu nhw cé nhivng yéu t6 khong chéc chén trong yéu
lién quan t&i kha nang thu hdi cac khoan phai thu.

Doanh thu hoat déng tai chinh va chi phi tai chinh
Doanh thu hoat ddng tai chinh

Doanh thu hoat dong tai chinh chii yéu bao gom thu nhap 1ai tir tién g&i ngan hang, cac khoan phai thu vé cho
vay va cac hoat dong dau tw khac va lai chénh léch ty gia hoi doai.

Thu nhap | dwoc ghi nhan theo ty 1& twong (ng véi thdi gian dwa trén sb dw gbc va lai suat ap dung.
Chi phi tai chinh

Chi phi tai chinh chi yéu bao gém chi phi l4i vay tir cac ngan hang, 16 chénh léch ty gia héi doai va cac chi phi
tai chinh khac.

Chi phi di vay dugc ghi nhan la chi phi trong nam khi chi phi nay phat sinh, ngoai trtv trvong hop chi phi di vay
lién quan dén cac khoan vay cho muc dich hinh thanh tai Sénldﬂ dieu kién von hda chi phi di vay thi khi doé chi phi
di vay phat sinh trong th&i gian hinh thanh tai san sé dwgc von héa va dwgc ghi vao nguyén gia cac tai san nay.

Céc khoan thanh toan tién thué hoat déng

Cac khoan thanh toan tién thué hoat dong duwgc ghi nhan trong bao céo két qua hoat dong kinh doanh hop nhat
theo phwong phap dwdng thang dwa vao thdi han ctia hop déng thué. Céac khodn hoa héng di thué dwoc ghi
nhan trong bao céo két qua hoat dong kinh doanh hgp nhat nhw 1a mét bd phan hop thanh ctia tdng chi phi thué,
trong subt thoi han thué.

L4i trén cb phiéu

Tap doan trinh bay l3i co ban va lai suy giam trén cb phiéu (‘EPS”) cho céc cb phiéu phd théng. Lai co ban trén
c6 phiéu dwoc tinh bang cach 4y 14i hodc 16 thudc vé cd ddng phd thong clia Cong ty (sau khi trir di khoan phan
bd vao quy khen thuwdng, phuc lgi trong ky ké toan ndm) chia cho sé lwong cd phiéu phé théng binh quan gia
quyén lwu hanh trong ndm. L&i suy giam trén cb phiéu dwoc xac dinh bang cach diéu chinh 13i ho&c 16 thudc vé
cb dong phd thong clia Cong ty va sé lwong cb phiéu phd théng binh quan dang lwu hanh cé tinh dén cac anh
hwéng clia ¢ phiéu phd théng tiém nang.

(W)
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Bao cao b phan

Mot bd phén la mét hop phén cé thé xac dinh riéng biét dwoc clia Tap doan khi tham gia vao viéc cung cép cac
san phém hoac dich vu lién quan (b phan chia theo hoat déng kinh doanh), hoac cung cép san phém hoac dich
vu trong mét maéi trwdng kinh té cu thé (b0 phan chia theo khu virc dia ly), méi bdé phan nay chiju rdi ro va thu
dwoc loi ich khac biét véi cac bd phan khac. Mau bao cao bd phan chinh yéu va tho yéu clia Tap doan lan lwot
dwoc lap dwa theo bd phan chia theo hoat ddng kinh doanh va theo khu vyc dia ly.

Két qua kinh doanh, tai san va ng phai tra ctia bd phan bao gdm cac khoan truc tiép thudc vé bo phan d6 va cac
khoan c6 thé phan bd vao bd phan dé mét cach hop ly. Cac khoan khong duwoc phan bd bao gdm tién va cac
khoan twong duong tién va cac khoan thu nhap 13i lién quan, cac khoan dau tw va cac thu nhap va chi phi phat
sinh lién quan, cac khodn vay va cac chi phi phat sinh lién quan, tai sdn chung cta van phong chinh Coéng ty, chi
phi quén ly doanh nghiép, tai san va no thué thu nhap doanh nghiép va chi phi thué thu nhap doanh nghiép va
cac khoan thudc v& hon mét bd phan va khong thé phan bd mét cach hop ly vao tirng bd phan.

Cac bén lién quan

Cac bén duwoc xem 1a bén lién quan clia Tap doan néu moét bén co kha nang, trwc tiép hodc gian tiép, kiém soat
bén kia hodc gay anh huwéng dang ké t6i bén kia trong viéc ra cac quyét dinh tai chinh va hoat déng, ho&c khi
Tap doan va bén kia cung chiu sw kiém soat chung hodc anh hwéng dang ké chung. Cac bén lién quan cé thé 1a
cac cong ty hodc cac ca nhan, bao gébm ca cac thanh vién gia dinh than can clia cac ca nhan dwoc xem la bén
lién quan.

Théng tin so sanh

Théng tin so sanh trong bao céo tai chinh hop nhat nay dwoc trinh bay dwdi dang di liéu twong &ng. Theo
phwong phap nay, cac thong tin so sanh ctia nam truwéc dwoc trinh bay nhw [a mét phan khong thé tach roi cia
bao céo tai chinh hop nhat ndm hién tai va phai dwoc xem xét trong méi lién hé véi cac sb liéu va thuyét minh
clia nam hién tai. Theo d6, théng tin so sanh bao gébm trong bao céo tai chinh hop nhat nay khéng nham muc
dich trinh bay vé tinh hinh tai chinh hop nhat, két qua hoat déng kinh doanh hop nhat va lwu chuyén tién té hop
nhét cla Tap doan trong nam trwéece.

Thong tin so sanh dwoc mang sang tlr s6 liéu trinh bay trong bao cdo tai chinh hop nhat da dwoc kiém toan cua
Tap doan tai ngay va cho nam két thuc ngay 31 thang 12 nam 2022.
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cho n&m két thuc ngay 31 thang 12 nam 2023 (tiép theo)

4,

(@)

BAO CAO BO PHAN

B phan chia theo hoat dong kinh doanh

Tap doan phan loai cac bo phan kinh doanh thanh bon b phan kinh doanh chinh Ia thuc phdm, d6 udng, sén phdm cham soc gia dinh va ca nhan va cac san pham khac. B phan Thuc pham bao gom gia vi va thuc pham tién loi.
B& phan kinh doanh khac bao gom cho thué nha kho va cac hoat dong khac.

Thwc pham

2023
VND

2022 (*)
VND

Téng doanh thu clia

PO I 19.447.477.993.426 19.024.685.354.380
bd phan - thuan

Két qua kinh doanh clia bd phan 5.5685.132.354.656 4.484.477.870.040

Chi phi quan ly doanh nghiép
khéng phan bd

Doanh thu hoat dong tai chinh
Chi phi tai chinh

Loi nhuan thuan tir hoat déng
kinh doanh

Thu nhap khac
Chi phi khac

Chi phi thué thu nhap
doanh nghiép

Loi nhuan sau thué thu nhap
doanh nghiép

(*) Mét vai sé liéu duwoc phan loai lai cho muc dich so sanh.

2023
VND

6.492.071.053.579

1.568.779.079.524

D6 udng

2022 ()
VND

6.179.427.802.519

1.542.445.706.580

San pham cham séc ca nhan va gia dinh

Khac

Hop nhat

2023
VND

2022 (*)
VND

2023
VND

2022 (*)
VND

2023
VND

2022 (*)
VND

2.069.957.443.070

(88.301.645.840)

1.569.114.792.073

16.697.991.210

231.486.142.762

85.253.649.777

204.045.221.056

39.759.102.729

28.240.992.632.837

26.977.273.170.028

7.150.863.438.117

(371.591.770.661)

1.853.512.410.411

(538.028.288.437)

6.083.380.670.559

(366.630.260.992)

934.533.482.162

(385.172.202.557)

8.094.755.789.430

9.577.037.619

(5.486.220.370)

(904.676.361.534)

6.266.111.689.172

3.300.140.266

(26.050.918.673)

(710.553.801.684)

7.194.170.245.145

5.532.807.109.081
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Thuyét minh bao cao tai chinh hop nhat

cho n&m két thuc ngay 31 thang 12 nam 2023 (tiép theo)

Thwe pham D6 udng San pham chim séc gia dinh Hop nhat
31/12/2023 1/1/2023 31/12/2023 1/1/2023 31/12/2023 1/1/2023 31/12/2023 1/1/2023
VND VND VND VND VND VND VND VND
Tai sén b6 phan 5.763.914.757.228 6.061.217.312.836 2.301.160.142.943 2.485.099.017.086 1.076.142.090.123 1.142.748.260.755 9.141.216.990.294 9.689.064.590.677
Tai san khong phan bd 31.411.471.945.159 23.827.578.494.843
Téng tai san 40.552.688.935.453 33.516.643.085.520
No phai tra bo phan 1.986.673.262.290 1.566.471.651.304 923.390.677.707 538.029.940.485 444.843.576.925 323.937.928.398 3.354.907.516.922 2.428.439.520.187
No phai tra khéng phan bd 10.822.222.240.111 8.642.558.358.179
Téng no phai tra 14.177.129.757.033 11.070.997.878.366
2023 2022 2023 2022 2023 2022 2023 2022
VND VND VND VND VND VND VND VND
Chi tiéu vén 359.843.975.828 853.860.039.613 134.714.769.688 359.864.556.246 21.687.649.552 4.247.818.197 516.246.395.068 1.217.972.414.056
Chi tiéu vén khéng phan bd 82.013.082.454 38.285.553.753

Khéu hao tai san cb dinh hiru hinh va b4t dong

387.278.685.310 482.858.841.527 138.089.701.711 151.337.077.469 23.182.296.559 24.617.619.546 548.550.683.580 658.813.538.542

san dau tw

Khau hao tai sén cb dinh hiru hinh khong
phan bd

Kh4u hao tai san c¢6 dinh vé hinh, phan bd loi thé
thwong mai va chi phi tra trwdc dai han

Kh4u hao tai san cb dinh vé hinh va phan bd chi
phi tra trwéc dai han khéng phan bd

B6 phan chia theo vung dia ly

Tap doan hoat dong tai Viét Nam va Thai Lan

24.933.464.552

39.216.396.843

62.441.404.404

84.248.789.612

. Hoat ddng kinh doanh tai Thai Lan hién tai la khéng trong yéu dbi véi Tap doan.

36.513.906.693

35.596.177.625

5.592.723.711

123.888.775.649

61.799.952.793

4.671.686.840

159.061.364.080

52.707.880.718
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cho n&m két thuc ngay 31 thang 12 nam 2023 (tiép theo)

5.

6.

TIEN VA CAC KHOAN TUONG PUONG TIEN

Tién mat
Tién gt ngan hang
Céc khoan twong dwong tién

Tién va cac khoan twong duong tién trong bao cao
lwu chuyén tién té hop nhat

Cac khoan twong dwong tién phan anh cac khoan tién gti ngan hang cé ky han véi ky han gbc khéng qua 3

thang ké tir ngay gui.

PAU TU TAI CHINH

Pau tw tai chinh ngan han
Chirng khoan kinh doanh (a)

Dau tw ndm gitr d&n ngay dao han (b)

Pau tw tai chinh dai han

DAu tw vao mot cong ty lién két (c)

31/12/2023 1/1/2023
VND VND
693.460.555 1.050.088.807

159.204.163.580
5.629.973.249.456

92.793.566.412
5.494.434.798.185

5.789.870.873.591

5.588.278.453.404

31/12/2023
VND

1/1/2023
VND

2.592.779.525.558
2.315.343.000.000

1.202.171.717.880
201.643.000.000

4.908.122.525.558

1.403.814.717.880

294.757.072.601

249.391.858.906

(@)

(")

(b)
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Chirng khoan kinh doanh

31/12/2023 1/1/2023

) ) Dw phong Gia tri ) )
So lwong Giagoc giamgia hoply So lwong Gia goc
VND VND VND VND

Dw phong Gia tri
giamgia hoply
VND VND

Trai phiéu doanh
nghiép do cac bén 13.512.100 2.592.779.525.558 - (*) 12.000.000 1.202.171.717.880
thtr ba phat hanh

- )

Tap doan mua c4c trai phiéu nay véi muc dich kinh doanh trong mét khoang thoi gian ngan. Tai ngay 31 thang 12 nam
2023, trai phiéu co thdi gian dao han con lai 1a tir 8 thang dén 22 thang ké tir ngay két thic ky ké toan nam va huéng
|3i suét tr 10% - 13,78%/nam. Mét sb trai phiéu trong cac trai phiéu nay dwoc dam bao bdi tai san ctia bén thir ba. Tap
doan cé cam két tr mot bén lién quan s& mua lai mot sb trai phiéu trwde thoi diém cubi thang 1 nam 2024 va viéc mua
lai nay da dwoc thue hién trong thang 1 ndm 2024 theo cam két nay. Déi véi cac trai phiéu con lai, Tap doan c6 cam

két khac tlr bén lién quan nay sé mua lai s6 trai phiéu truéc ngay 12 thang 4 nam 2024.

Téap doan chwa xac dinh gia tri hop Iy ca chirng khoan kinh doanh dé thuyét minh trong béo co tai chinh hop nhat vi
cac Chuan muc Ké toan Viét Nam, Ché dd Ké toan Doanh nghiép Viét Nam hién khéng cé hwéng dan vé cach tinh gia
tri hop ly st dung céac ky thuat dinh gia. Gia tri hop Iy cGia chirng khoan kinh doanh cé thé khac véi gia tri ghi s6.

Dau tw ndm gitr dén ngay dao han - ngén han

31/12/2023
VND

1/1/2023
VND

Tién g&ri ngan hang c6 ky han 2.315.343.000.000

201.643.000.000

Dau tw ndm gi» dén ngay dao han - ngan han phan anh cac khoan tién glri ngan hang cé ky han véi thoi gian ddo han

con lai khdng quéa 12 thang ké tir ngay két thuc ky ké toan nam.
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cho nam két thuc ngay 31 thang 12 nam 2023 (tiép theo)
() Dau tw vao mot cong ty lién két 7. PHAI THU CUA KHACH HANG
31/12/2023 1/1/2023 31/12/2023 1/1/2023
. VND VND
S6  %s& hiru Gia tri ghi s6 theo S6 % s& hiru Gia tri ghi s6 theo N L
cb phiéu \{é quyé'n ’phu’o’ng phap cb phiéu \(é quyé,n ’phu’o’ng phap Phai thu tlr cac bén lién quan 803.765.279.555 382.713.005.733
biu quyeét  von chu S‘y\',‘,:"; biu quyét  von chu S”\',‘,:"; Phai thu tir cac bén thr ba 265.072.579.726 281.154.540.870
ca B op - 1.068.837.859.281 663.867.546.603
ongty Cophan Thue =, g5g 547 32,83%  204.757.072.601 2.659.217  32,83%  249.391.858.906
pham Cholimex (“CLX")

Xem thém Thuyét minh 35 trinh bay chi tiét s6 dw v&i cac bén lién quan. Cac khoan phai thu thwong mai tir cac
R . L o oo, L . L o a o . bén lién quan khéng dwoc dam béo, khéng hwéng 13i va cé thdi han thu hdi tir 30 dén 180 ngay ké tir ngay lap
Tap doan chwa xac dinh gia tri hop ly cia khoan dau tw gép von vao mét cong ty lién két dé thuyét minh trong

: x . . . hoéa don.
bao cao tai chinh hop r]hét vi cac Chuan myc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam‘hién
khong c6 hwéng dan vé cach tinh gia tri hop ly str dung cac ky thuat dinh gia. Gia tri hop ly cia khoan dau tw 8. PHAI THU VE CHO VAY NGAN HAN
gop von vao mot cong ty lién két cé thé khac véi gia tri ghi so. )
Xem thém Thuyét minh 1(d) md ta vé hoat dong kinh doanh chinh ctia CLX. 31/12/2023 1/1/2023
VND VND
Bién dong cda gia tri ghi s6 cda khoan dau tw vao mot cong ty lién ket trong nam nhu sau: Khoan phai thu v& cho vay ngén han i cac bén lién quan 3.492.430.547.940  6.047.191.980.732
%/0'\123 Khoan phai thu vé cho vay ngan han tir cac bén lién quan khong duoc ddm bao va hwéng lai suat nam theo thoa
thuan trong ttrng hop déng. Cac khodn cho vay nay dao han trong thang 12 nam 2024. Lai cho vay du’qc,thu hoi
Sé dw dau nam 249.391.858.906 vao ngay sém hon clia ngay hoan tra hoac ngay dao han clta cac khoan cho vay nay. Xem thém Thuyét minh
Phan Igi nhuan phét sinh sau ngay mua trong nam 58.661.298.695 35 trinh bay chi tiét so du voi cac bén lién quan.
Cb tirc dwoc nhan lién quan dén giai doan sau ngay mua (13.296.085.000)

S6 dw cubi nam 294.757.072.601
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9.

(@)

(i)

(i)
(iif)

PHAI THU KHAC

Phai thu ngan han khac

Cac khoan phai thu phi thwong mai tlr cac bén lién quan:

+  Lai dw thu ngén han tir cho vay (i)

+ Ky quy ngén han (ii)

+  Phai thu khac

Cac khoan dat coc ngan han cho cac hoat dong dau tw khac (i)
Lai dy thu tlr cac hoat dong dau tw khac (iii)

Lai dw thu tir tién gri ngan hang va chirng khoan kinh doanh
Cac khoan ky quy, ky cuwoc ngén han khac

Phai thu khac

Phai thu dai han khac

Cac khoan dat coc dai han cho cac hoat ddng dau tw khac (iii)
L&i dy thu tir cac hoat déng dau tw khac (i)

Phai thu tir mét hop ddng hop tac kinh doanh (iv)

Cac khoan ky quy, ky cwoc dai han

Cac khoan phai thu nay phan anh khoan lai dw thu tir cac khodn vay cip cho cac bén lién quan. Xem Thuyét

minh 8 va Thuyét minh 35 dé biét thém thong tin.

31/12/2023
VND

1/1/2023
VND

261.021.238.351
67.199.190.493
5.510.000.000.000
219.064.383.561
37.931.472.100
3.734.823.560
31.444.389.900

54.871.988.576
43.814.136
9.015.000.000.000
347.321.164.376
28.874.209.236
33.849.261.670
7.533.845.140

6.130.395.497.965

9.487.494.283.134

31/12/2023
VND

1/1/2023
VND

9.086.740.000.000
32.426.304.000
188.300.000.000
30.694.373.026

182.300.000.000
10.273.706.896

9.338.160.677.026

192.573.706.896

Ky qu§ ngén han phan anh khoan dat coc véi mét bén lién quan cho viéc thué kho.

Cac khoan phai thu nay phan anh sb tién dat coc cho cac bén thr ba theo cac hop dong hop tac dau tu. Theo
cac hop ddng nay, cac bén thtr ba nay cam két trd cho Tap doan mure loi nhuan téi thiéu theo théa thuan trong

tirng hop ddng hop tac dau tw.

(iv)

10.
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N&m 2021, mét cong ty con s& hiru gian tiép ctia Cong ty da ky mét hop déng hop tac kinh doanh (“BCC”) voi
mot bén thir ba d& hop tac san xuat nwéc mém cbt trong thdi han 5 ndm. Theo d6, cong ty con nay gop von vao
BCC bang tién cho muc dich chi tiéu vén. Bén thir ba déng gop quyén str dung toan bd dat dai, nha xwéng, nha
kho, may méc, thiét bi va cac co s& ha téng lién quan. Cong ty con nay va bén thir ba sé dwgc chia lgi nhuan
clia BCC theo ty |é thda thuan gilra cac bén trong hop ddng hop tac kinh doanh.

HANG TON KHO

Hang mua dang di dwong

Nguyén vat liéu
Coéng cu va dung cu
San phdm d& dang
Thanh pham

Hang héa

Hang gti di ban

31/12/2023
Gia goc Dw phong
VND VND
49.798.915.692 -

1.039.041.247.106
77.921.023.881
164.338.825.097
779.596.999.121
109.803.494.365

2.220.500.505.262

(33.682.759.735)

(8.443.412.531)

(42.126.172.266)

Bién dong ctia dw phong gidm gia hang ton kho trong ndm nhu sau:

S6 dw dau nam

Tang dy phong trong nam
S dung dw phong trong nam
Hoan nhap dw phong trong nam

Ngtrng hop nhat mét cong ty con

S6 dw cudi ndam

1/1/2023

Gia goc
VND

Dw phong
VND

105.747.622.863
1.217.432.443.405
77.536.763.185
209.765.004.307
846.757.477.607
68.186.986.806
5.583.390.477

(17.539.183.873)
(1.197.147.302)
(10.509.751.502)
(15.748.513)

2.531.009.688.650

(29.261.831.190)

2023 2022

VND VND
29.261.831.190 37.654.256.409
110.237.962.896 82.682.297.477

(95.870.256.158)
(1.503.365.662)

(82.668.524.669)
(5.836.173.323)
(2.570.024.704)

42.126.172.266

29.261.831.190

Trong hang t\(‘“)n kho clia Tap doan tai ngay 31 thang 12 nam 2023 c6 42.126 triéu VND (1/1/2023: 29.262 triéu
VND) hang ton kho cham luan chuyén.
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11.  TAI SAN CO PINH H(*U HIiNH

Nguyén gia

S6 dw dau nam

Tang trong nam
Chuyén tlr chi phi xay dung co ban d& dang
Thanh ly

Xoa sb

Sé dw cudi ndm

Gia tri hao mon lily ké
S6 dw dau nam

Khéu hao trong ndm
Thanh ly

Xoa sb

Sbé dw cudi ndm

Gia tri con lai

Sé dw dau nam

S6 dw cudi ndm

Trong tai san ¢ dinh hiru hinh ctia Tap doan cé cac tai san cé nguyén gia 1a 1.601.560 triéu VND da khiu hao hét tai ngay 31 thang 12 ndm 2023 (1/1/2023: 1.297.724 triéu VND), nhwng van dang dwoc st dung.

Nha ctra va vat kién truc

VND

2.741.198.228.109

255.735.300

55.487.133.202
(1.487.605.193)

(32.538.645)

Nang cap tai san thué

VND

59.361.231.666

(19.466.337.742)

(20.311.838.036)

May méc va thiét bi
VND

5.706.860.256.188

2.447.528.583

1.021.941.564.966
(54.037.432.331)

(8.022.329.284)

Phwong tién van chuyén
VND

Thiét bi van phong
VND

Téng
VND

32.536.404.193
482.000.000
4.769.079.738

(6.990.631.707)

102.339.226.818
35.800.000
3.657.902.056

(1.779.717.049)

8.642.295.346.974

3.221.063.883

1.085.855.679.962
(83.761.724.022)

(28.366.705.965)

2.795.420.952.773

19.583.055.888

6.669.189.588.122

30.796.852.224

104.253.211.825

9.619.243.660.832

759.540.750.758
107.143.276.280
(1.403.752.635)

(9.453.796)

59.361.231.666

(19.466.337.742)

(20.311.838.036)

3.477.772.251.755
432.992.255.582
(51.395.450.236)

(7.765.421.454)

16.087.617.923
3.956.222.936

(6.632.190.803)

73.383.564.253
8.442.000.275

(1.562.078.323)

4.386.145.416.355
552.533.755.073
(80.459.809.739)

(28.086.713.286)

865.270.820.607

19.583.055.888

3.851.603.635.647

13.411.650.056

80.263.486.205

4.830.132.648.403

1.981.657.477.351

1.930.150.132.166

2.229.088.004.433

2.817.585.952.475

16.448.786.270

17.385.202.168

28.955.662.565

23.989.725.620

4.256.149.930.619

4.789.111.012.429

Tai ngay 31 thang 12 ndm 2023 va ngay 1 thang 1 ndm 2023, mot sé tai san cb dinh hivu hinh cia Tap doan dwoc thé chap tai ngan hang dé& bao ddm cho cac khodn vay cia Tap doan (Thuyét minh 22).
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Thuyét minh bao cao tai chinh hop nhat

cho n&m két thuc ngay 31 thang 12 nam 2023 (tiép theo)
12.  TAI SAN CO DBINH VO HINH

Nguyén gia
Sb dw dau nam
Tang trong nam

Chuyén tir chi phi xay dwng
co ban dé& dang

Giam khac

Sé dw cudi ndm

Gia tri hao mon liy ké
Sé dw dau nam

Kh&u hao trong nam
S6 dw cubi ndm

Gia tri con lai

Sé dw dau nam

S6 dw cudi nam

Quyén khai thac

Quyén str dung dat Phan mém may tinh tai nguyén nwéc khoang Nhan hiéu Quan hé khach hang Tai nguyén nwéc khoang Téng
VND VND VND VND VND VND VND
119.085.818.402 305.218.219.691 76.959.571.667 1.085.327.898.373 397.341.034.078 412.697.763.511 2.396.630.305.722

- 208.820.000 - - - - 208.820.000

- 1.816.329.800 - - - - 1.816.329.800

- - (721.558.000) ; - ] (721.558.000)

119.085.818.402 307.243.369.491 76.238.013.667 1.085.327.898.373 397.341.034.078 412.697.763.511 2.397.933.897.522

46.961.603.093

2.953.213.512

275.064.259.076

20.786.754.453

30.243.205.130

2.796.528.067

679.681.971.307

22.726.925.729

367.099.758.073

5.671.498.404

161.136.460.212

19.548.050.988

1.560.187.256.891

74.482.971.153

49.914.816.605

295.851.013.529

33.039.733.197

702.408.897.036

372.771.256.477

180.684.511.200

1.634.670.228.044

72.124.215.309

69.171.001.797

30.153.960.615

11.392.355.962

46.716.366.537

43.198.280.470

405.645.927.066

382.919.001.337

30.241.276.005

24.569.777.601

251.561.303.299

232.013.252.311

836.443.048.831

763.263.669.478

Trong tai san ¢ dinh vé hinh ctia Tap doan cé cac tai san c6 nguyén gia 1.173.232 triéu VND da khau hao hét tai ngay 31 thang 12 nam 2023 (1/1/2023: 887.757 trieu VND), nhwng van dang duoc st dung.



Thuyét minh bao cao tai chinh hop nhat

cho n&m két thuc ngay 31 thang 12 nam 2023 (tiép theo)
13.

14.

BAT DONG SAN bAU TV

Nguyén gia

Sé dw dau nam va sb dw cubi nam
Gia tri hao mon liy ké

Sé dw dau nam

Kh&u hao trong nam

S6 dw cudi nam

Gia tri con lai

S6 dw dau nam

S6 dw cubi nam

Nha ctra Co s& ha tang Téng

VND VND VND
18.016.283.093 611.690.825 18.627.973.918
11.082.182.048 186.330.674 11.268.512.722
1.546.004.760 63.647.458 1.609.652.218
12.628.186.808 249.978.132 12.878.164.940
6.934.101.045 425.360.151 7.359.461.196
5.388.096.285 361.712.693 5.749.808.978

Gia tri hop ly cia bat dong san dau tw ndm gitr dé& cho thué chwa dwoc xac dinh vi Tap doan chua thuc hién

viéc dinh gia.

Trong bat dong san dau tw cla Tap doan cé cac tai san co nguyén gia |a 9.447 triéu VND da khau hao hét tai

ngay 31 thang 12 nam 2023 (1/1/2023: 9.447 triéu VND), nhung van dang dwoc st dung.

CHI PHi XAY DUNG CO BAN DO DANG

S6 dw dau nam

Tang trong nam

Chuyén sang tai san cb dinh htru hinh
Chuyén sang tai san cb dinh vo hinh
Chuyén sang chi phi tra trwéc dai han
Thanh ly

S6 dw cubi nam

2023
VND

810.614.752.363
590.169.960.997
(1.085.855.679.962)
(1.816.329.800)
(37.617.200.498)
(296.100.000)

275.199.403.100
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Cac cong trinh xay dwng co ban dé dang I&n tai ngay két thic ky ké toan ndm nhw sau:

May méc va thiét bi
Nha clra va vat kién truc
Khac

31/12/2023
VND

1/1/2023
VND

210.966.002.951
7.678.018.468
56.555.381.681

637.988.338.119
126.909.501.231
45.716.913.013

275.199.403.100

810.614.752.363

Tai ngay 31 thang 12 nam 2023 va ngay 1 thang 1 nam 2023, mét sb chi phi xay dwng co ban d& dang cua Tap
doan duoc thé chép tai ngan hang dé bao dam cho cac khoan vay cta Tap doan (Thuyét minh 22).

15. CHI PHi TRA TRU'OC DAI HAN

Sé dw dau nam
Tang trong nam

Chuyén ttr chi phi xay
dwng co ban d& dang

Phan loai lai ttr chi phi
trd trwéc ngan han

Phan bd trong ndm
Thanh ly
Xoéa sb

Chénh léch quy déi
ngoai té

S6 dw cudi nam

Chi phi dat tra
trwéc va phi

st dung ha tang
VND

568.453.762.061

(13.773.944.001)

554.679.818.060

Loi thé

kinh doanh ttr
c6 phan héa
VND

9.403.113.463

(3.134.371.151)

6.268.742.312

Coéng cu
va dung cu
VND

Chi phi sap xép
khoan vay
VND

Toéng
VND

78.512.064.988
25.085.474.598

37.617.200.498

30.250.000

(61.274.209.098)
(545.228.488)
(1.261.494.171)

(8.517.838)

11.511.305.567

(5.656.333.329)

667.880.246.079
25.085.474.598

37.617.200.498

30.250.000

(83.838.857.579)
(545.228.488)
(1.261.494.171)

(8.517.838)

78.155.540.489

5.854.972.238

644.959.073.099

Ta’i ngé,\y 31 thang 12 ndm 2023 va ngay 1 thang 1 ndm 2023, mot sb chi phi tré trwwére dai han cta Tap doan duwoc
thé chap tai ngan hang dé bao ddm cho cac khoan vay ctia Tap doan (Thuyét minh 22).
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Thuyét minh bao cao tai chinh hop nhat

cho n&m két thuc ngay 31 thang 12 nam 2023 (tiép theo)

16.  TAI SAN THUE THU NHAP HOAN LAI VA THUE THU NHAP HOAN LAI PHAI TRA 18. PHAI TRA NGU'Ol1 BAN
Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai trd dwoc ghi nhan 3111212023 111/2023
31/12/2023 1/1/2023 Gia goc/ S6 co kha  Gia gbc/ S6 c6 kha
- - - - nang tra no nang tra no
Tai san thueé thu Thué thu nhap  Tai san thué thu Thué thu nhap VND VND
nhap hoan lai hoan lai phai tra nhap hoan lai hoan lai phai tra
VND VND VND VND Phai trd cho cac bén thir ba 1.716.444.041.448 1.360.413.359.945
Chi phi quang céo, khuyen mai va 276.031.089.578 - 152.534.227.134 - Phai tré cho cac bén lién quan 326.556.368.667 159.430.435.048
ho trg ban hang phai tra
Chi phi kho van phai tra 19.743.801.488 - 17.253.390.773 - 2.043.000.410.115 1.519.843.794.993
Chiét khdu thwong mai phai tra 9.023.342.566 - 9.889.377.519 - Trong dé:
gﬁc Eg‘r’f“ chi phi phai tra khac va 56.090.836.797 (438.405.628)  28.440.734.928 ; ,
& phong - Ngan han 2.023.711.673.115 1.495.519.562.993
Loi nhuan chwa thwe hién 33.428.968.822 - 42.630.414.633 -
. - Dai han 19.288.737.000 24.324.232.000
Tai san ¢b dinh hivu hinh (191.106.657) (7.460.294.627) - (7.883.669.190)
o 2.043.000.410.115 1.519.843.794.993
Tai san co dinh v6 hinh - (152.015.889.656) - (158.994.560.716)
394.126.932.594  (159.914.589.911)  250.748.144.987 (166.878.229.906) Xem thém Thuyét minh 35 trinh bay chi tiét sé dw v&i cac bén lién quan. Cac khoan phai tra thwong mai cho cac
) bén lién quan khéng cé dam bao, khéng chju lai va phai tra trong vong 90 ngay ké tlr ngay lap héa don.
17. LOI THE THUONG MAI
VND
Nguyén gia
S6 dw dau nam va sé dw cudi ndm 750.964.625.546

Gia tri hao mon lay ké
Sb dw dau nam

Phan bd trong nam
Sbé dw cudi ndm

Gia tri con lai

S6 dw dau nam

S6 dw cudi nam

597.931.713.421
27.366.899.710

625.298.613.131

153.032.912.125
125.666.012.415




THUE PHAI NOP NHA NU'GC

Thué gia tri gia ting

Thué xuét nhap khau

Thué thu nhap doanh nghiép
Thué thu nhap ca nhan

Cac loai thué khac

CHI PHi PHAI TRA

Chi phi quéng céo, khuyén mai va hd tro ban hang
Thwdéng va lwong thang 13

Phai trd mua hang hoa

Chi phi treng bay

Chi phi kho van

Chiét khau thwong mai

Chi phi xay dwng co ban d& dang
Chi phi cdng nghé théng tin

Chi phi lai vay

Chi phi nghién ctru thi trvong

Chi phi khac

Thuyét minh bao cao tai chinh hop nhat

cho n&m két thuc ngay 31 thang 12 nam 2023 (tiép theo)

1/1/2023
VND

54.526.443.388
163.213.798.814
6.075.763.060
1.860.017.810
225.676.023.072

Phat sinh
VND

4.654.537.263.782
31.620.098.386
1.055.018.789.136
137.279.592.356
161.188.791.457
6.039.644.535.117

31/12/2023
VND

1/1/2023
VND

1.423.832.535.929
286.519.904.907
157.122.404.546
105.491.746.264
103.235.208.936
47.908.590.925
43.905.616.688
36.874.662.212
20.147.882.808
11.622.522.038
148.639.828.902

795.007.028.724
216.914.450.978
136.490.994.684
30.866.532.380
89.456.440.246
49.446.887.596
33.514.858.628
23.662.966.359
34.555.531.409
6.997.977.043
104.457.860.445

2.385.300.904.155

1.521.371.528.492
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Nép
VND

Khau triv/ Hoan lai
VND

Phan loai lai 31/12/2023
VND VND

(853.004.150.414)

(31.620.098.386)
(731.465.659.511)
(117.288.412.450)
(161.877.990.564)

(3.755.243.724.573)

(21.934.816.495)

- 100.815.832.183
(2.728.399.426) 484.038.529.013
2.874.651.652 7.006.778.123
- 1.170.818.703

21. PHAI TRA KHAC

(a) Phai trd ngén han khac

(1.895.256.311.325) (3.777.178.541.068) 146.252.226 593.031.958.022
31/12/2023 1/1/2023

VND VND

Nghia vy phat hanh cb phiéu 48.033.250.000 -

C6 tirc phai tra

Kinh phi céng doan, bao hiém xa hdi, bao hiémy t& va

bao hiém that nghiép

Ky quy, ky cugc ngan han nhan dwoc

Phai tra khac

(b) Phai tra dai han khac

Ky quy, ky cwgc dai han nhan dwoc

11.235.335.600 9.984.601.600

3.468.159.688 8.553.330.849

2.227.592.736 2.954.492.736

98.642.358.895 84.687.279.888

163.606.696.919 106.179.705.073
31/12/2023 1/1/2023
VND VND
30.438.053.506 31.756.586.755




Thuyét minh bao cao tai chinh hop nhat

cho n&m két thuc ngay 31 thang 12 nam 2023 (tiép theo)
22. VAY

@) Vay ngén han

1/1/2023 Bién dong trong nam 31/12/2023
Gia tri ghi s6/ Gia tri ghi s6/
S0 c6 kha nang S0 c6 kha nang
tra no Tang Giam Panh gia lai tra no
VND VND VND VND VND
Vay ngén han 6.012.686.646.185 22.847.868.263.015 (20.983.470.018.131) (88.265.346) 7.876.996.625.723
:{:r‘]’ t‘:g' han den 613.530.368.335  591.806.239.637  (613.530.368.335) - 591.806.239.637
6.626.217.014.520 23.439.674.502.652 (21.597.000.386.466) (88.265.346) 8.468.802.865.360
Diéu khoan va diéu kién cla cac khodn vay ngan han hién con sé dw nhu sau:
Loai Lsi subt ndm 31/12/2023 1/1/2023
tién té VND VND
- Khoan vay ngan hang khéng ddmbao  VND 2,8%-50%  7.846.351.914.554 5.869.909.782.253
. Khoan vay ngan hang khéng dambao  USD 3,2% 30.644.711.169 142.776.863.932

7.876.996.625.723

6.012.686.646.185
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(b) Vay dai han

31/12/2023 1/1/2023

VND VND

Vay dai han 819.194.067.608 1.388.279.365.230

Khodn vay dén han tra trong vong 12 thang (591.806.239.637) (613.530.368.335)

Khoan vay dén han tra sau 12 thang 227.387.827.971 774.748.996.895
Diéu khoan va diéu kién clia cac khoan vay dai han hién con sé dw nhu sau:

C A em me Ay s - . 31/12/2023 1/1/2023

Loai tién té Lai suat nam Nam dao han VND VND

* Khoan vay ngan VND  4,6%-10,4% 2024 - 2025 819.194.067.608 1.388.279.365.230

hang c6 dam bao

Khoan vay ngan hang dai han c6 ddm bao ctia Tap doan dwoc ddm béo béng tai san cb dinh hiru hinh, chi phi
xay dwng co ban dé dang va chi phi tra trwéc dai han ctia Tap doan véi gia tri ghi sb tai ngay 31 thang 12 ndm
2023 1an lwot 1a 1.046.041 triéu VND, 14.355 triéu VND va 35.124 triéu VND (1/1/2023: 1an lwot 1a 808.731 triéu
VND, 291.966 triéu VND va 35.965 triéu VND).

Taingay 31 thang 12 nam 2023 va ngay 1 thang 1 nam 2023, cac khoan vay ngan hang dai han c6é ddm bao cla
cac codng ty con trong Tap doan ciling dwgc bao lanh béi Cong ty.

Trong nam, Tap doan da tuan thia cac diéu khoan vay clia cac khoan vay trén. Tai ngay 31 thang 12 nam 2023
va ngay 1 thang 1 nam 2023, Tap doan khong c6 khoan vay qua han bao gom ng goc va lai.
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Thuyét minh bao cao tai chinh hop nhat
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23.  THAY POI VON CHU SO HOrU

S6 dw tai ngay 1 thang 1 ndm 2022
Phat hanh c¢b phiéu

Loi nhuan thuan trong ndm

Tang vén cb phan trong mét cong ty con
C6 tirc cdng bb bdi cac cong ty con
Ngirng hop nhét mét cong ty con

Giao dich v&i cd dong khong kiém soat
Chénh l&ch quy ddi ngoai té

S6 dw tai ngay 31 thang 12 nam 2022

S6 dw tai ngay 1 thang 1 ndm 2023
Loi nhuan thuan trong ndm

Cb tirc (Thuyét minh 25)

Cb tirc cong bb béi cac cong ty con
Chénh l&ch quy dbi ngoai té

S6 dw tai ngay 31 thang 12 nam 2023

Vén cb6 phan
VND

7.267.938.180.000
6.680.610.000

7.274.618.790.000

Vén cé phan
VND

7.274.618.790.000

7.274.618.790.000

Thang dw vén

c6 phan

VND
3.560.554.240.858

49.774.575.000

3.610.328.815.858

Thang dw vén
c6 phan
VND

3.610.328.815.858

3.610.328.815.858

Vén khac cua
chua sé hiru
VND

(265.775.657.006)

Chénh léch ty gia Quy diu tv Lei nhuan sau thué Loi ich ¢ déng
Cb phiéu quy héi doai phat trién chwa phan phéi  khong kiém soat Téng
VND VND VND VND VND VND
(994.666.327.121) 6.989.018.595 22.731.972.844 6.816.958.384.098 590.964.125.113 17.005.693.937.381

5.451.118.633.692

81.688.475.389
38.345.000.000

56.455.185.000
5.532.807.109.081
38.345.000.000

- - - - - (95.089.096.480)  (95.089.096.480)
- - - - - (96.919.860.885)  (96.919.860.885)
- - - - (4.653.925.623) 8.577.210.623 3.923.285.000
- - 429.646.065 - - 1.992 429.648.057

(994.666.327.121) 7.418.664.660  22.731.972.844 12.263.423.092.167  527.565.855.752 22.445.645.207.154

(265.775.657.006)

Vén khéc cua Cb phiu quy Chénh léch ty gia Quy 'déu.'gu’ Loi nhuén sau thufe_ Loi ich.(ié déng Téng
chu s& hiru VND hoi doai phat trién chwa phan phoi khéng kiém soat VND
VND VND VND VND VND

(265.775.657.006) (994.666.327.121) 7.418.664.660 22.731.972.844 12.263.423.092.167 527.565.855.752 22.445.645.207.154
- - - - 7.085.163.985.394 109.006.259.751  7.194.170.245.145
- - - - (3.224.459.209.500) - (3.224.459.209.500)
- - - - - (40.701.964.000) (40.701.964.000)
- - 904.899.530 - - 91 904.899.621

(265.775.657.006) (994.666.327.121) 8.323.564.190 22.731.972.844 16.124.127.868.061 595.870.151.594 26.375.559.178.420
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Thuyét minh bao cao tai chinh hop nhat
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24. VON CcO PHAN, THANG DU VON CO PHAN VA CcO PHIEU QUY

Vén cb phan dwoc duyét va da phat hanh ciia Cong ty nhw sau:

26. CAC KHOAN MUC NGOAI BANG CAN DOI KE TOAN

(a) Cam két thué

31/12/2023 11/2023 Céc khoan tién thué tbi thiéu phai tra cho cac hgp déng thué hoat ddng khéng dwoc huy ngang nhu sau:

co phi?eﬁ VND co phisé(lj VND 31/12/2023 1/1/2023
Vén ¢ phan dwoc duyét va da VD VD
phat hanh Trong vong 1 nam 168.579.253.918 95.359.587.077
C6 phiéu phd thong 727.461.879 7.274.618.790.000 727.461.879 7.274.618.790.000 Trong vong 2 dén 5 ndm 215.659.182.231 70.502.619.625
Cb phiéu quy Sau 5 nam 264.509.656.854 284.273.062.662
C6 phiéu phd théng 10.915.388 994.666.327.121 10.915.388 994.666.327.121 648.748.093.003 450.135.269.364
S6 c6 phiéu hién dang lwu hanh ] .
C6 phiéu phé théng 716.546.491 7.165.464.910.000 716.546.491 7.165.464.910.000 (b) Cam ket chi tiéu von
Thing dw vén cé phan 3.610.328.815.858 3.610.328.815.858

C6 phiéu phé théng cé ménh gia 1a 10.000 VND. Mbi cb phiéu phé théng twong (rng véi mot phiéu biéu quyét tai
cac cudc hop cb déng clia Cong ty. Cac cbd ddng dwoc nhan cd tirc ma Cong ty cong bd vao tirng thoi diém. Tat
ca cb phiéu phé thong déu co thir tw wu tién nhw nhau déi véi tai san con lai ctia Céng ty. Cac quyén loi clia cac
cb phiéu da dwoc Co6ng ty mua lai déu bi tam ngrng cho t&i khi chiing dwoc phat hanh lai.

Thang dw vén cb phan & phan chénh l&ch gitra sb tién thu dwoc tir phat hanh cb phiéu va ménh gia ctia cac cb
phiéu dwoc phat hanh.

Tap doan cé cac cam két chi tiéu von sau da dwoc duyét nhwng chwa dwoc phan anh trong bang can déi ké toan

hop nhét:

P4 dwoc duyét va da ky két hop déng
D4 dwoc duyét nhwng chwa ky két hop ddng

31/12/2023
VND

1/1/2023
VND

121.826.844.274
146.832.859.611

266.292.999.337
308.788.352.300

268.659.703.885 575.081.351.637

Bién dong sb cb phiéu hién dang Iwu hanh trong ndm nhw sau: ©) Ngoai t& cac loai

2023 2022 31/12/2023 1/1/2023
N h_§6 Mém:/ﬁig N h'§6 Ménl:/gi[é; Nguyénté  Twong dwong VND Nguyénté  Twong dwong VND
co 1eu co eu
- R P P UsSD 2.419.958 58.318.931.581 630.464 14.758.126.880
fidh“é":ﬁ“ nam - hién dang 716.546.491 7.165.464.910.000 715.878.430  7.158.784.300.000 EUR 191 202 4.983.736
. P 98.610.420.542 44.586.169.237
ﬁ:{’ldh‘grfﬁm nam - hién dang 716.546.491 7.165.464.910.000 716.546.491 7.165.464.910.000
25. cOTUC

Dai hoi déng C6 dong Thwong nién va Hoi dong Quan tri clia Cong ty lan lvgt vao ngay 24 thang 4 nam 2023 va
ngay 7 thang 7 ndm 2023 da théng qua viéc chi tra tam (ng cb tirc béng tién mét véi sb tién 1a 3.224.459 triéu
VND (2022: khéng).
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27.

28.

DOANH THU BAN HANG VA CUNG CAP DICH VU

Tbng doanh thu thé hién tdng gia tri hang ban va dich vu da cung cap, khéong bao gédm thué gia tri gia téng.

Doanh thu thuan bao gom:

Téng doanh thu
+ Banhang

e Doanh thu khac

Trir di cac khoan gidm trtr doanh thu
+  Chiét khdu thwong mai

. Hang ban bj tra lai

Doanh thu thuan

GIA VON HANG BAN VA DICH VU CUNG CAP

Téng gia vén hang ban va dich vu cung cap
*+ Hang daban
+  Gia vbn khéac

« Dy phong gidm gia hang tén kho

2023 2022
VND VND
28.259.132.728.469 27.074.705.589.790

136.581.563.732

103.642.783.615

28.395.714.292.201

27.178.348.373.405

102.117.937.128
52.603.722.236

94.595.670.924
106.479.532.453

154.721.659.364

201.075.203.377

28.240.992.632.837

26.977.273.170.028

2023 2022
VND VND
15.095.078.905.809 15.645.513.344.636

62.810.792.064
108.734.597.234

123.399.145.254
76.846.124.154

15.266.624.295.107

15.845.758.614.044

29.

30.
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DOANH THU HOAT DONG TAI CHINH

Thu nhap l4i tir tién glri ngan hang va cac khoan dau tw khac
Thu nhap lai tir khodn cho cac bén lién quan vay
Thu nhap lai tr khodn cho mét bén th ba vay

Lai chénh léch ty gia héi doai

CHI PHi TAI CHIiNH

Chi phi 1ai vay ngan hang
L6 chénh léch ty gia héi doai
Chi phi di vay

Chi phi khac

2023
VND

2022
VND

1.402.516.943.732
403.086.185.722
3.184.931.507
44.724.349.450

627.328.321.290
272.287.917.543

34.917.243.329

1.853.512.410.411

934.533.482.162

2023
VND

2022
VND

485.285.780.065
34.080.765.377
3.035.499.992
15.626.243.003

307.330.035.566
46.175.725.060
2.872.999.996
28.793.441.935

538.028.288.437

385.172.202.557
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31.  CHI PHi BAN HANG

Chi phi quang céo, khuy&n mai va hé trg ban hang

Chi phi kho van

Chi phi nhén vién

Chi phi trwng bay

Chi phi thué hé théng dweéng truyén va dich vu cdng nghé théng tin
Chi phi nghién ctru thj trwong

Chi phi khac

32. CHIPHIi QUAN LY DOANH NGHIEP

Chi phi nhan vién

Chi phi thué hé théng dwéng truyén va dich vu cdng nghé théng tin
Chi phi nghién ctru va phat trién

Chi phi thué van phong

Khéu hao va phan bb gia tri hop Iy téng thém cua tai san c6 dinh,
chi phi tra trwéc dai han va bat dong san dau tw phat sinh tir hop nhat
kinh doanh

Phan b lgi thé thwong mai
Chi phi khdu hao tai san cb dinh

Chi phi khac

2023
VND

2022
VND

3.756.241.798.966
757.906.554.602
498.971.460.939
163.663.335.373
28.435.523.940
43.296.900.258
79.568.718.473

3.015.416.983.635
839.223.610.343
500.970.049.848
46.538.728.773
48.966.751.027
16.273.363.715
59.753.258.175

5.328.084.292.551

4.527.142.745.516

2023 2022

VND VND
412.210.469.562 410.879.640.007
73.934.442.305 97.557.649.628
83.736.851.248 79.947.780.164
57.875.888.034 70.813.506.602
53.723.143.152 57.505.837.808
27.366.899.710 56.483.755.359
34.044.179.103 46.773.916.821
182.781.803.304 80.955.399.512
925.673.676.418 900.917.485.901
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THUE THU NHAP DOANH NGHIEP

Ghi nhan trong bao cao két qua hoat dong kinh doanh hop nhéat

Chi phi thué thu nhap hién hanh
Nam hién hanh

Dw phong thiéu/(thira) trong nhirng ndm truéc

(Lo ich)/chi phi thué thu nhap hoan lai
Phat sinh va hoan nhap cac chénh léch tam th&i

Chi phi thué thu nhap doanh nghiép

Déi chiéu thué suét thuc té

Lgi nhuén ké toan trwéc thué

Thué tinh theo thué suét ctia Cong ty

L6 tinh thué da s dung

Anh hwéng clia cac mirc thué suat wu dai ap dung cho cac cong ty con
Thu nhap khéng chiu thué

Anh hwéng ctia phan I4i trong mét cong ty lién két

Chi phi khéng dwoc khau triy thué

Dw phong thiéu/(thtra) trong nhirng nadm truwéc

Anh huéng clia phan b lgi thé thwong mai

Thay ddi tai san thué thu nhap hoan lai chua dwgc ghi nhan (*)
Thay dbi khac trong chénh I&ch tam thoi

Anh hwéng tir ngirng hop nhat mét cong ty con

2023
VND

2022
VND

1.053.878.525.133
1.140.264.003

675.300.683.622
(5.927.068.534)

1.055.018.789.136

669.373.615.088

(150.342.427.602)

41.180.186.596

904.676.361.534

710.553.801.684

2023
VND

2022
VND

8.098.846.606.679

6.243.360.910.765

1.619.769.321.336
(1.717.226.010)
(713.203.711.097)
(2.332.597.301)
(11.732.259.739)
4.238.605.188
1.140.264.003
5.473.379.958
3.040.585.196

1.248.672.182.153
(4.625.722.462)
(530.531.361.372)
(2.659.217.000)
10.373.490.929

(5.927.068.534)
11.296.751.077
1.558.399.127

(18.664.434.701)
1.060.782.467

904.676.361.534

710.553.801.684

Tai san thué thu nhap hoan lai chwa dugc ghi nhan tai mot s6 cong ty con béi vi khong co sw chac chén rang sé co
dud lgi nhuan tinh thué trong twong lai dé cac cong ty con nay cé thé st dung lgi ich thué clia cac khoan muc nay.
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©

Thué suét ap dung

Cong ty co nghfa vu ndp cho Nha nuoc thué thu nhap doanh nghiép véi mirc thué suét thué thu nhap phd thong
la 20% trén Igi nhuan chiu thué.

Mot sb cong ty con clia Cong ty dwoc hwdng cac mirc wu dai thué khac nhau.
Céc khoan thué tiém tang

Luat thué va viéc ap dung cac luat nay tai Viét Nam phu thudc vao viéc dién gidi va thay doi theo thoi gian va
cling tuy thudc vao viéc dién gidi khac nhau tir cac co' quan thué khac nhau. Tinh hinh quyét toan thué cé thé
phu thudc vao viéc thanh tra ctia cac co quan cé thdm quyén khac nhau, méa cac co quan nay cé thdm quyén ap
dat cac mirc phat thué va tinh I&i cham nop. Diéu nay co thé lam cho rdi ro vé thué & Viét Nam cao hon so voi
cac nwdc khac. Ban Glam dbc cho rang Tap doan da tinh da nghia vu thué phai tra theo dién giai clia Ban Giam
dbc vé luat thué, bao gdbm cac yéu cau vé chuyen gia va cach tinh thué thu nhap doanh nghlep Tuy nhién, cac
co quan thué lién quan cé thé cé nhirng dién giai khac nhau va anh huéng co thé 1a dang ké.

34.

(a)

(i)

(i)

(iii)

MSC - BAO CAO THUONG NIEN 2023|107

Méau B 09 - DN/HN
(Ban hanh theo Théng tw sb 202/2014/TT-BTC ngay 22 thang 12 nam 2014 cla B6 Tai chinh)

LAI TREN CO PHIEU

L&i co ban trén cb phiéu

Viéc tinh 1ai co' ban trén c6 phiéu cho nam két thiic ngay 31 thang 12 nam 2023 dwa trén s6 loi nhuan thudc vé
cb dong phd théng ctia Cong ty sau khi tri di sb phan bb vao quy khen thwéng, phuc lgi trong nam la 7.085.164
triéu VND (2022: 5. 451 119 triéu VND) va s6 lwong co phleu phé théng binh quan gia quyén dang lwu hanh trong
nam la 716.546.491 cb phiéu (2022: 716.132.842 cb phiéu), dwoc tinh nhw sau:

Loi nhuén thuén thudc vé cb déng phé théng

2023 2022
VND VND

Loi nhuan thun thudc vé ¢ dong phéd théng sau khi trir di s6 phan bd

vao quy khen thwéng, phuc lgi 7.085.163.985.394

5.451.118.633.692

Sé Iwong cé phiéu phé théng binh quén gia quyén

2023 2022

Sé cb phiéu Sé cb phiéu

S6 c6 phiéu phd théng da phat hanh dau nam - hién dang lwu hanh 716.546.491 715.878.430

Anh huéng cla viéc phat hanh cb phiéu trong ndm - 254.412

So co phiéu pho théng binh quan gia quyén trong nam - hién dang 716.546.491 716.132.842

Iwu hanh

L&i co bén trén cé phiéu

2023 2022

VND VND

L4i co ban trén cb phiéu 9.888 7.612

L&i suy gidm trén cb phiéu

Tai ngay 31 thang 12 nam 2023 va ngay 1 thang 1 nam 2023, Céng ty khéng c6 ¢b phiéu phd théng tiém nang,

do vay viéc trinh bay lai suy gidm trén ¢ phiéu khéng ap dung.



MSC - BAO CAO THUONG NIEN 2023 | 108

Méau B 09 - DN/HN
(Ban hanh theo Théng tw sb 202/2014/TT-BTC ngay 22 thang 12 nam 2014 cla B6 Tai chinh)

Thuyét minh bao cao tai chinh hop nhat

cho n&m két thuc ngay 31 thang 12 nam 2023 (tiép theo)
35. CAC GIAO DICH VA SO DU CHU YEU VOI CAC BEN LIEN QUAN

Trong nam va tai ngay két thic ky ké toan nam, Tap doan cé cac giao dich va sé dw chi yéu véi cac bén lién quan
nhw sau:

Gia tri giao dich Phai thu/(Phai trd) tai ngay Gia tri giao dich Phai thu/(Phai tra) tai ngay

Méi quan hé Ban chét giao dich %IONZS %IONZS s 2/3,0,\12; 1/1%0,\12; Méi quan hé Ban chét giao dich %Ioﬁs %IONZS sn ZI%IONZS 1/1/%/(:\‘23
Céng ty me cap cao nhét Cong ty lién két
Coang ty C4 phan Ban hang héa 137.082.611 203.421.872 - 18.881.346 Congty Cdphan Thuc  Cdtircnhanduocsau  13.296.085.000  13.296.085.000 - -
Tap doan Masan ph&m Cholimex ngay mua

Phi hd trg quan ly 882.162.425 6.961.885.607 - 10.088.159.277

Phi djctl VU mua ngoai 11.372.386.989 - (11.288.691.491) - Cac bén lién quan khac

phan bo Cong ty C4 phan Masan ~ Ban hang héa 115.642.471.462  34.276.977.663 - 5.428.719.336

Céng ty me cép cao

Jindu (“MSJ”) va chi nhanh

Mua hang hoéa

174.148.845.162

439.020.868.191

(42.305.491.322) (146.162.162.871)

Cong ty Co phan CrownX Ban hang hoa 88.863.896 622.914 97.750.286 - (tir thang 10 n&m 2022)  Cung cAp dich vu 60.893.605.576 ) _ )
Mua dich vu 19.177.897.430 - - - phan phéi
Phi hd trg quan ly - 6.184.540.884 - (6.679.304.155) Phai tra tién ban hang - - (269.362.001.707) -
Céng ty me thunhcf) Cl’;l_a dich vu
x ‘ phan phdi
Coéng ty TNHH Co tlrc da cong bo 3.021.089.152.500 - - - L L .
Phi ho trg ban hang va 92.907.267.069 - - -
MasanConsumerHoldings Cho vay 190.000.000.000 1.960.610.109.140 3.356.430.547.940 6.047.191.980.732 giao hang cta dich vu
Thu nhép 1ai cho vay 400.339.281.615  269.620.424.393 258.274.334.244 - phan phoi
Thu hdi cac khoan 3.002.364.736.327 - - - Mua tai san cb dinh 420.913.690 - - -
cho vay va lai phai thu Thu hdi khoan cho vay - 291.000.000.000 - -
théng qua can trir voi b&ng tién
cb ttrc phai tra o
R Thu nhép lai cho vay - 2.667.493.150 - -
Thu hoi cac khoan cho 19.500.000.000 - - - L .
vay bang tién Phi ho tro quan ly 6.962.809.514 1.509.308.583 8.252.972.975 43.814.136
Thu hoi lai cho vay 961.643.836 - - -
bang tien mat Céng ty TNHH Masan Ban hang hoéa - 1.392.392 - 181.412
Co tlrc da tra bang tidn  18.724.416.173 - - - Master Brewer
Tién thu tir chuyén - 315.033.720.000 - -
nhweng khoan dau tw Coéng ty TNHH M6t Thanh Ban hang hoa 121.575.798 55.737.068 15.179.972 12.191.338
vién Masan Brewery PY  Cho vay 90.000.000.000 - 90.000.000.000 -
Thu nhép Iai cho vay 135.616.438 - 135.616.438 -
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Méi quan hé

Coéng ty TNHH Maét Thanh

vién Masan Brewery

Distribution

Cong ty TNHH Mot Thanh
Vién Masan Brewery HG

Cong ty TNHH Masan

Brewery MB

Céng ty Cb phan
Masan MEATLife

Coéng ty TNHH MML Farm

Nghé An

Coéng ty
TNHH MEATDeli HN

Ban chét giao dich

Ban hang héa

Mua hang hoa

Phi hé tro quan ly
Cho vay

Thu nhép lai cho vay

Ban hang héa

Mua hang hoéa va
dich vu

Mua tai san cb dinh
Phi hé tro quan ly

Mua dich vu
Phi hé tro quan ly
bat coc thué kho

Ban hang héa
Phi hd tro quan ly

Phi hé tro quan ly

Ban hang héa va
dich vu

Ban tai san c dinh
Mua hang hoéa va
dich vu

Mua tai san cé dinh
Phi hé tro quan ly

Gia tri giao dich

2023
VND

661.452.405
928.970.484
54.527.767.767
46.000.000.000
2.611.287.669

197.070.250
7.096.157.868

152.424.394

4.536.000.000
481.224.446
12.327.201.917

28.951.509
21.867.558.287

268.596.582

62.566.250

Phai thu/(Phai tra) tai ngay

2022 31/12/2023 1/1/2023

VND VND VND
13.187.030.020 - 3.337.160.542
9.404.455.886 (7.530.001) (633.006.000)
35.540.419.406 590.202.736.386  43.423.973.251
- 46.000.000.000 -

- 2.611.287.669 -
2.701.644.142 32.819.972 12.517.422
4.009.729.325 (686.112.379) (552.827.601)

658.119.415
152.467.607

1.705.044.885
54.871.988.576

35.686.364
40.311.911.535

377.092.445

36.339.060.845

30.000.000
50.915.043.441

186.781.103.729
5.791.448.325

164.618.346
(2.289.836.809)
519.722.402

67.199.190.493

2.178.000
24.054.314.116

189.202.323

(559.266.341)
2.654.132.879

1.841.448.476
54.871.988.576

5.576.728
44.338.995.834

73.923.379

39.480.000

1.592.653.552

Méi quan hé

Céng ty TNHH MEATDeli

Sai Gon

Coéng ty TNHH Thyc
phdm 3F VIET

Co6ng ty Cb phan 3F VIET

Cong ty TNHH Khai thac

Ché bién Khoang san
Nui Phao

Jinju Ham Company
Limited

Ban chét giao dich
Ban hang héa va
dich vu

Mua hang hoa

Phi hd tro quan ly

Ban hang héa va
dich vu

Mua hang hoa
Phi hd tro quan ly

Ban hang héa
Mua hang hoa

Ban hang héa

Phi hé tro quan ly

Gop vén
Cb tirc da cong bd
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Gia tri giao dich

2023
VND

163.661.924

1.734.332.867

49.647.548

33.148.791

21.909.930

1.039.851.344
139.088.070

Phai thu/(Phai tra) tai ngay

2022 31/12/2023 1/1/2023
VND VND VND
2.308.790.725 - 79.417.000

24.771.872.183
3.879.530.906

1.339.409.731

37.012.747.140
184.581.341

2.086.838
13.219.612.800

1.524.892.691

122.030.349

38.344.780.000
38.344.787.200

(547.101.800)

8.075.000

12.344.070

147.621.167
152.996.877

(92.918.733)
1.991.201.521

15.397.130

147.846.759

318.612.735
999.463.463
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Méi quan hé

Céng ty Cb phan Dich vu

Thwong mai Téng hop

WinCommerce

Cong ty TNHH Pau tw
San xuét Phat trién
Nong nghiép Wineco

Cong ty Cb phan Phuc
Long Heritage

Ban chét giao dich

Ban hang héa

Ban tai san cb dinh
Mua hang hoéa va
dich vu

Mua tai san cb dinh
Tra trwdce tién hang

Phan bd tién thué
van phong

Chiét khau thanh toan
va cac khoan hé tro
ban hang khac phai tra

Phai thu thu ho dich vu
phan phéi

Phai thu khac

Ban hang héa
Mua hang hoa

Phan bb tién thué
van phong

Ban hang héa va
dich vu

Mua hang hoéa
Phi hé tro quan ly

Gia tri giao dich

2023
VND

1.469.296.862.079
931.320.407
361.788.024.986

1.522.851.000
240.179.500
19.680.961.961

23.101.616.176

7.857.674.500
703.008.870

10.645.102.479

1.730.731.639
1.438.215.492

Phai thu/(Phai trd) tai ngay

2022 31/12/2023 1/1/2023
VND VND VND
1.118.826.761.706  629.797.907.880  254.999.528.515

217.592.394.769

23.400.773.330

19.187.456.253

7.644.407.463
811.032.816

17.966.668.052

8.931.082.113
1.889.883.833

1.024.452.448
(40.169.100)

240.179.500
6.886.915.115

67.572.186.586

17.000.000

(302.960.000)
234.007.780

1.221.745.500

(688.457.286)
1.553.272.731

(3.525.947.783)

3.342.739.292

17.000.000

7.572.247

Méi quan hé

Cong ty Cé phan
Mobicast

Cong ty Cb phan Surpa

Cong ty Cé phan Chirng

khoan Ky Thuwong (*)

Thanh vién quéan ly
cha chét (**)
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Ban chét giao dich

Ban hang héa
Mua dich vu

Ban hang héa

Ban tai san cb dinh
Mua dich vu

Phi hé tre quan ly
Phai tra khac

Mua ching khoan
kinh doanh
Ban chirng khoan
kinh doanh

Thu lao tré cho thén’h
vién quan ly cha chot

Gia tri giao dich

2023
VND

5.660.418.990

238.214.559
21.000.000
450.096.070
1.650.296.993
3.000.000

2.592.779.525.558

1.202.171.717.880

64.187.364.312

Phai thu/(Phai tra) tai ngay

2022 31/12/2023 1/11/2023
VND VND VND

9.238.570 - 9.977.656
4.669.694.202 (240.824.372) (203.500.568)
126.046.020 23.389.399 13.376.167
653.654.856 - (117.585.596)
747.895.144  1.782.320.752 807.726.756

- (3.000.000) -
3.087.046.500.000 - -

1.859.179.000.000

74.565.470.035

(586.696.000) (*) Taingay 31 thang 12 ndm 2023 va ngay 1 thang 1 ndm 2023, Cong ty va cac cong ty con c6 cac tai khoan tién giri khong ky han

74.344.675

4.996.732.505

(871.192.978)
2.041.074.540

va c6 ky han va vay tai Ngan hang Thwong mai Cb phan Ky Thwong Viét Nam (“Techcombank”), mét bén lién quan, theo cac
didu khodn thwong mai théng thudng.

(**) Céc thanh vién Hoi ddng Quan tri clia Céng ty khdng nhan thu lao cho cac ndm két thic ngay 31 thang 12 ndm 2023 va ngay 31
thang 12 nam 2022.

Tai ngay 31 thang 12 ndm 2023, Tap doan bao lanh cho cac khoan vay ngan hang clia cac bén lién quan véi gia tri ghi sb 1a
198.322 triéu VND (1/1/2023: 344.650 trieu VND).



Thuyét minh bao cao tai chinh hop nhat

cho n&m két thuc ngay 31 thang 12 nam 2023 (tiép theo)

(**) Trong thu lao cho cac thanh vién quan Iy cht chbt cé cac khoan phi, lwong va thwéng da chi tra cho tirng thanh

vién Hoi ddng Quan tri, Uy ban Kiém toan va Téng Giam dbc clia Céng ty nhu sau:

Ho tén

Hoi déng Quan tri

Phi va thuéng

Ong Danny Le

Ong Truwong Céng Théng
Ba Nguyén Hoang Yén
Ong Nguyén Thiéu Quang
Ba Nguy&n Thi Thu Ha

Ba Nguyén Thu Hién

Uy ban Kiém toan

Lwong, thudng va cac phuc lgi khac
Ba Nguyén Thu Hién

Ong Nguyén Thiéu Quang

Ban Giam déc
Lwong, thudng va céac phuc lgi khac

Ong Truwong Céng Théng

Chtrc vu

Chu tich
Thanh vién
Thanh vién
Thanh vién
Thanh vién

Thanh vién

Chu tich

Thanh vién

Tbng Giam dbc

2023
VND

2022
VND

7.000.474.708

6.592.776.987
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Méau B 09 - DN/HN
(Ban hanh theo Théng tw sb 202/2014/TT-BTC ngay 22 thang 12 nam 2014 cla B6 Tai chinh)

36. SV KIEN SAU NGAY LAP BANG CAN POI KE TOAN

Trong thang 12 n&m 2023, Hoi ddng Quan tri Cong ty da théng qua ké hoach phat hanh cb phiéu cho nhan vién
theo chwong trinh Iwra chon cho ngudi lao déng (‘ESOP”) sau khi duwgc sw chép thuan ctia Dai hoi dé“)ng cb doéng
Thwéng nién vao thang 4 ndm 2023. Tai ngay phat hanh bao cdo nay, viéc phat hanh cb phiéu phé théng theo
ESOP d& hoan tét.

Ngoai sw kién néu trén, khong co sy kién trong yéu nao khac phat sinh sau ngay két thuc ky ké toan can phai
diéu chinh hay thuyét minh trong bao céo tai chinh hgp nhat nay.

Ngay 1 thang 3 nam 2024
Nguwoi lap: Nguwoi duyét:

CO PHAN
HANG TIEU DUNG

"‘:: [
| %
\

}

~

=

oy e

Phan Thj Thay Hoa Huynh Viét Thang Nguyén Hoang Yén
Ké toan Trudng Giadm déc Tai chinh Dai dién theo y quyén
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Thong tin doanh nghiép
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LICH SU VA CAU TRUC CONG TY CO PHAN HANG TIEU DUNG MASAN

Lich str Cong ty

1996

Ngay 1/4/1996: Masan da thanh 1ap mét Cong ty tai Nga dé nhap khau
va kinh doanh s&n pham thwc phdm & thj truérng Dong Au.

Ngay 20/6/1996: Thanh 1ap Cong ty C phan Cong nghiép - K§ nghé -
Thwong mai Viét Tién, chuyén san xuat thwc phdm ché bién va cac san
pham nganh gia vi.

2000

Ngay 31/5/2000: Thanh 1ap Cong ty Co phan Cong nghiép va Xuat nhap
khdu Minh Viét, chuyén hoat déng trong linh vic thwong mai va xuét
nhap khau.

2003

Ngay 1/8/2003: Céng ty Cé phan Céng nghiép - Ky nghé - Thwong mai
Viét Tién sap nhap vao Cong ty Co phan Coéng nghiép va Xuét nhap khau
Minh Viét, sau d6 Céng ty dbi tén thanh Céng ty C6 phan Céng nghiép -
Thwong mai Ma San (Cang ty), véi tbng von diéu 1& 14 28.500.000.000 dong.

2004
Ngay 14/6/2004: Cong ty tdng von diéu 1& 1én 45.000.000.000 déng.

2006

Ngay 20/7/2006: Cong ty tang vén didu I& 1én 72.250.000.000 ddng.
Ngay 14/9/2006: Cong ty tdng vén diéu |& I&n 85.000.000.000 déng.

2007
Ngay 28/2/2007: Céng ty tdng vén diéu 1& 1én 113.395.360.000 ddng.
Ngay 25/12/2007: Cong ty tang von diéu |& Ién 138.395.360.000 ddng.

2008
Ngay 10/5/2008: Céng ty tdng vén diéu 1é 1én 257.191.230.000 déng.

Ngay 11/12/2008: Cong ty dbi tén thanh Coéng ty Cb phan Thwc phdm
Ma San.

2009

Ngay 11/6/2009: Cong ty tang vdn diéu I& 1&én 630.000.000.000 déng.
Ngay 1/7/2009: Cong ty bo sung nganh nghé kinh doanh: San xuat Gia
vi (khdng san xuét tai tru s& chinh) va san xuat hwong liéu (trir san xuét

hoa chat co ban).

Ngay 22/12/2009: Cong ty thay doi try s& dén Tang 12, Toa nha Kumho
Asiana Plaza Saigon, s6 39 Lé Duan, Phuworng Bén nghé, Quan 1,
Thanh phd H6 Chi Minh.

2010

Ngay 29/9/2010: Céng ty tdng vén diéu 1é 1én 1.300.000.000.000 déng.



Ngay 09/3/2011: Cong ty dbi tén thanh Céng ty C6 phan Hang Tiéu dung
Ma San.

Ngay 15/4/2011: Cong ty phat hanh co phiéu phd théng cho KKR tuong
dwong 10% von diéu 1é sau phat hanh.

Ngay 20/7/2011: Cong ty tang vén diéu & 1én 2.500.000.000.000 déng.

Ngay 17/10/2011 va ngay 4/11/2011, Céng ty mua 50,25% cb phan
Céng ty C6 phan Vinacafé Bién Hoa.

Ngay 08/6/2012: Cong ty tdng von diéu 1& 1én 5.025.000.000.000 déng.

Thang 12/2012: Cong ty mua thém 2,95% cb phan clia Cong ty Co phan
Vinacafé Bién Hoa, nang téng sé c¢d phan nam git 1&n 53,20%.

Ngay 1/2/2013: Cong ty mua thanh cong 24,9% cb phan Cong ty
Cb phan Nwéc khoang Vinh Hao.

Ngay 6/2/2013: Cong ty téng von diéu 1& 1&n 5.253.409.090.000 dong, phat
hanh thém cho cb déng chién Ig’o’c KKR twong dwong 4,35% von diéu 1é
sau khi phat hanh, nang tdng sb cé phiéu s& hiru clia KKR 1&n 18,04%.
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LICH SU VA CAU TRUC CONG TY CO PHAN HANG TIEU DUNG MASAN (tiép theo)

Ngay 27/3/2013: Cong ty mua 38,61% c6 phan Cong ty C6 phan Nuéc
khoang Vinh Hao, nang tong so c0 phan nam gilr 1én 63,51%.

Ngay 1/7/2013: Céng ty tang vén diéu l& 1én 5.273.359.100.000 déng.

Ngay 27/6/2014: Cong ty tang vén didu 1& 1&én 5.313.263.220.000 déng.

Ngay 30/12/2014: Cong ty TNHH Mot thanh vién Thyc phérp Masan -
cong ty con ctia Céng ty chao mua thanh coéng 32,84% co phan Cong ty
Cb phan Thwc phadm Cholimex.

Ngay 14/1/2015: Cong ty TNHH Mot thanh vién Thuc Pham Masan -
c()rJg ty con cua Coéng ty mua 99,99% cb6 phan Cong ty Co6 phan Thuc
pham Dinh dw&ng Sai Gon.

Ngay 10/6/2015: Cong ty thay di tén thanh “CONG TY CO PHAN HANG
TIEU DUNG MASAN’.

Ngay 6/8/2015: Céng ty tang von diéu I& Ién 5.351.601.170.000 déng.
Ngay 25/12/2015: C6ng ty TNHH M6t thanh vién Masan Beverage -

cong ty con clia Cong ty hoan tat mua 65% cb phan Céng ty C6 phan
Nwéc khoang Quang Ninh.



Ngay 6/1/2016: Céng ty TNHH M6t thanh vién Masan Beverage -
Cong ty con clia Cong ty hoan tat viéc mua thém 20,29% cb phan Céng
ty C6 phan Nwéc khoang Vinh Hao, nang téng s6 cd phan s& hiru tai
Vinh Hao 1én 84,23%.

Ngay 22/2/2016: C‘(“)ng ty TNHH M6t thanh vién Masan Beverage ciing
nang sé hiru cd phan tai Vinacafé Bién Hoa 1én 60,16%.

Ngay 28/4/2016: Qéng ty TNHH Mcf)t‘thénh vién Masan Beverage mua
thém 4,32% c6 phan Cong ty C6 phan Nudc khoang Vinh Hao, nang
tdng s6 cd phan sé hiru tai Vinh Hao 1én 88,56%.

Ngay 23/5/2016: Cong ty CO phan Vinacafé Bién Hoa mua 85% co phan
Céng ty C6 phan San xuat Thuwong mai CDN - mét céng ty hoat déng
trong nganh hang ca phé.

Ngay 21/6/2016: Cong ty TNHH M6t thanh vién Thuc phdm Masan thér]h
lap cong ty con la Céng ty TNHH M6t Thanh Vién Nam Nguw Phu Quoc
tai Phu Quéc.

Ngay 8/7/2016: mét cong ty con cua Cbéng ty la Masan Consumer
(Thailand) Limited dwgc thanh Iap tai Thai Lan.

Ngay 04/8/2016: Cong ty tdng von diéu 1& 1én 5.381.601.170.000 déng.

Thang 10/2016: C\c‘mg ty TNHH Mot thé!nh vién Thwc phdm Masan nang
ty 1& s& hiru cb phan tai Cong ty Cé phan Masan PQ 1én 99,99%.
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DPau thang 12/2016; Coéng ty TNHH Mot thanh vién Masan Beverage
nang ty I1é s& hiru cd phan tai Vinacafé Bién Hoa lén 68,46% thong qua
viéc chao mua coéng khai.

Ngay 2/8/2017: Cong ty tang von diéu 1& 1én 5.431.327.770.000 déng.

Ngéy 5/2/2018: CQng ty TNHH Mot thanh vién Masan Beverage nang
tiep ty I&é s& hiru cd phan tai Vinacafé Bién Hoa l1én 98,49% théng qua
viéc chao mua cdéng khai.

Nam 2018, Cong ty Cé phan Thuc phdm Dinh Dwéng Sai Gon (“SNF”)
da ky hop tac chién lwoc véi Cong ty Jinju Ham (“Jinju Ham”) - mét cdng
ty s&n xuét thit ché bién co6 thwong hiéu hang ddu Han Quéc. Jinju Ham
da mua 25% cb phan ctia SNF théng qua dot chao ban ¢b phiéu so cap
va SNF sé dwoc dbi tén thanh “Masan Jinju’.

Ngay 26/7/2018: Céng ty tdng vbn diéu & 1én 5.483.736.040.000 déng.
Ngay 14/9/2018: Céng ty tdng vén diéu & 1én 6.279.291.230.000 déng.



Thong tin doanh nghiép
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Lich sir Cong ty (tiép theo)

2019

Ngay 30/7/2019: Céng ty tdng von diéu 1& 1én 6.309.784.480.000 déng.
Ngay 12/9/2019: Céng ty tdng von diéu & 1én 7.229.246.040.000 déng.

Thang 12/2019, Masan HPC, mét cong ty thanh vién thudéc nganh hang
héa my phdm cham séc ca nhan va gia dinh da chao mua t6i da 60% cb
phan ctia Céng ty cb phan Bét gidt Net (“NETCO”) v&i gia 48.000 ddng/
cb phiéu. Két qua cla viéc chao mua nay 1a Masan HPC da s& hiru
52,25% cb phiéu NET vao dau nam 2021. Giao dich nay nhéat quan voi
chién lwgc 5 nam ctia Masan nham mé réng danh muc san pham dé
phuc vu thj trwong gan 100 triéu dan.

2020

Ngay 12/10/2020: Céng ty tang von diéu |& |&én 7.267.938.180.000 déng.

Thang 12/2020: Céng ty da thanh 1ap thém Céng ty TNHH Masan
Innovation va Céng ty TNHH Hi-Fresh, hoat déng trong linh vwc ban |é
cac san phadm hang tiéu dung trong cac ctra hang chuyén doanh.

2022
Ngay 29/8/2022: Céng ty tdng vén diéu 1é 1én 7.274.618.790.000 déng.

Théng 9/2022: Coéng ty da thwc hién tai cAu tric viéc s& hiru Cong ty
Cb phan Masan Jinju 1&n Céng ty TNHH MasanConsumerHoldings.

Thang 2/2022: Cong ty Cd phan Café De Nam hoan tat viéc sap nhap
vao Céng ty Cé phan Nudc khoang Vinh Hao. Bdng thei, Cong ty da
thanh 1ap thém Céng ty TNHH Masan HG 2 nham mé rong hé théng san
xuét va phan phdi & mién Tay Nam Bb.

f (2023 | \

Ngay 21/9/2023: Cong ty thay dbi tru s& chinh dén
23 Lé Duén, Phuwdng Bén Nghé, Quan 1, Thanh phd
H6 Chi Minh.

Ngay 31/1/2024: Coéng ty tang vén diéu 1& 1én
7.284.225.440.000 ddng.
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Cau truc Coéng ty

Vao ngay 31/12/2023, néu khac ngay nay thi s& dwoc CONG TY TNHH
cung Cé:p thém théng tin. Tén phap ly day da sé duoc MASANCONSUMERHOLDINGS
cung cap tai Bao c4o tai chinh kiém toan. (Trwde day la Cong ty TNHH Mot thanh vién

MasanConsumerHoldings)

93,69% ™

"Dyra trén s6 cb phén dang lwu hanh tai ngay 31/12/2023,
ty 16 nay tai ngay 31/01/2024 la 93,57%

2 Dyra trén s6 c6 phan dang luu hanh tai ngay 31/12/2023 ’ A,\?C? ¥EJES§ g ||_\|/|Ts AN ‘ 100% ‘ Cong tls\/ATNHHBMot thanh vién
s D4 gidi thé sau ngay 31/12/2023 ‘ ‘ asan Beverage
Masan Consumer | 99,99% 65,85% 98,79% 89,52%

(Thailand) Limited ‘ Céng ty Cb phan Coéng ty Cb phan Céng ty Cb phan
Nwé&c khoang Quang Ninh Vinacafé Bién Hoa Nwéc khoang Vinh Hao

99,99%

. 100% 100% Coéng ty TNHH Cong ty C6 phan Thuong mai
Cong ty TNHH Masan HPC Masan Innovation Dich vu va San xuat Krongpha
52,25% 100% 100% 100%
Cong ty C6 phan Coéng ty TNHH Mot thanh vién R . . Coéng ty TNHH Giat ui
Bot giat NET Thwc phadm Masan Cong ty TNHH Hi-Fresh Chuyén nghiép Joins Pro
32,83% 100% 99,99% 100% 100% 100% 100% 100% 100% 100% 100%
Coéng ty R Céng ty TNHH R Céng ty TNHH R R R Céng ty TNHH
C& phan Céng ty TNHH , Songty Mbt thanh vién Cong ty Congty TNHH | Mbtthanhvien =~ COngty TNHH 1 Cong ty TNHH 11 Cong ty TNHH 1 s Vian
2 CO phan Masan o A TNHH Masan 2 Mot thanh vién Mot thanh vién Mot thanh vién
Thwc pham Masan HG 2 Cobng nghiép Masan HN Thwc pham Nam Nguw
. PQ Long An P Masan HD Masan MB Masan HG .~ A
Cholimex Masan Viét Tién Phu Quéc




Thong tin doanh nghiép

TO CHUC VA NGUON NHAN LUC

Ban Diéu hanh

HOI DPONG QUAN TRI
Cha tich H6i dong Quan tri

Ho va tén: Danny Le

Gi&i tinh: Nam

Nam sinh: 1984

Trinh d6 chuyén mén: Dai hoc

Thanh vién Héi dong Quan trj

Ho va tén: Trwong Céng Thang
Gi&i tinh: Nam

Nam sinh: 1973

Trinh d6 chuyén mén: Pai hoc

Ho va tén: Nguyén Hoang Yén
Gi&i tinh: N

Nam sinh: 1963

Trinh d6 chuyén mén: Dai hoc

Ho va tén: Nguyén Thiéu Quang
Gi&i tinh: Nam

Nam sinh: 1959

Trinh d6 chuyén mén: Pai hoc

Ho va tén: Nguyén Thi Thu Ha
Gi&i tinh: N

Nam sinh: 1974

Trinh d6 chuyén mén: Pai hoc

Ho va tén: Nguyén Thu Hién
GiGi tinh: N

Nam sinh: 1978

Trinh d6 chuyén mén: Thac sy

UY BAN KIEM TOAN
Cha tich Uy ban Kiém toan

Ho va tén: Nguyén Thu Hién
GiGi tinh: N

Nam sinh: 1978

Trinh @6 chuyén mén: Thac sy

Thanh vién Uy ban Kiém toan

Ho va tén: Nguyén Thiéu Quang
Gi&i tinh: Nam

Nam sinh: 1959

Trinh @6 chuyén mén: Dai hoc
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BAN GIAM bOC

Ong Trwong Céng Thang - Téng Giam déc

Ba Nguyén Hoang Yén
Ong Pham Hong Son

- Phé Téng Giam déc
- Phé Téng Giam dbc



Thong tin doanh nghiép

QUAN TRI CONG TY

Nguén sé liéu duoc tinh dén ngay 31/12/2023.

Hoéi dong Quan tri

HOAT BONG CUA
HOI DONG QUAN TR

DANH GIA VE HOAT
DONG CUA TONG GIAM
POC VA BAN DIEU HANH

Tén thanh vién Chirc vu

Danny Le Cha tich H6i déng Quan tri
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Ty Ié c6 phan s& hivu (%)

Trwong Céng Thang Thanh vién Hoi ddng Quan tri

Nguyén Hoang Yén Thanh vién Héi ddng Quan tri

894.712 0,123%

Nguyén Thiéu Quang Thanh vién Héi ddng Quan tri

145.776 0,02%

Nguyén Thu Ha Thanh vién Héi ddng Quan tri

Nguyén Thu Hién Thanh vién Hoi ddng quan tri

Ho6i déng Quan tri dwoc bau bdi cé déng cla Cong ty dé giam sat cac
hoat déng ctia Céng ty. Thanh vién ctia Hoi ddng Quan tri hop thwdng
xuyén dé thao luan cac quyét dinh chién lvgc dwoc dé xuat bdi Ban Diéu
hanh. Hoi ddng Quan tri cé ti thiéu 5 thanh vién va tbi da 1a 11 thanh
vién. Nam 2023, H6i ddng Quan tri cé 6 thanh vién.

Hoi dong Quan trj c6 thé hop thuong ky hodc bat thwong tai tru sé chinh
cla Cong ty hoac & noi khac. Cudc hop thuwdng ky dugc to chirc moi
Quy mét lan.

Hoi dong Quan tri thong qua quyét dinh bang biéu quyét tai cudc hop
hoac Iéy, y kién bang van ban. MGi thanh vién H6i dong Quan tri c6 1
phiéu biéu quyét.

Trong nam 2023, Héi dong Quan tri da thwc hién:

o Giam sat, chi dao Téng Giam dbc va cac Can bd Quan ly khac trong
diéu hanh cong viéc kinh doanh hang ngay clia Cang ty;

o Phdi hop chat ché véi Téng Giam dc va Ban Diéu hanh dé dwa ra cac
dinh hwdng cling nhw gidi quyét kip thoi cac yéu cau kinh doanh cho
Coéng ty;

e Quyét dinh viéc co cau lai md hinh kinh doanh va co ciu té chirc cla
cac cong ty, mang lai hiéu qua trong cong tac quan ly;

e Quyét dinh cac phwong an va dy an dau tw cia Cong ty va cac cong
ty con.

Khong cé giao dich gira Cong ty va cac thanh vién Hoi ddng Quan tri clia
Céng ty trong nam 2023.

Trong ndm 2023, Ho6i ddng Quan tri hoat ddng khéng cé thu lao.

Tbng Giam déc va Ban Diéu hanh c6 nhiém vu thwe thi chién lwoc clia Cong ty va quan ly hoat dong kinh doanh hang ngay. Téng Giam dbc 1a nguoi

dirng dau Ban Diéu hanh cla Cong ty.

" Dura trén téng sé c6 phén tai ngay 31/12/2023.
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Nguén s6 liéu duoc tinh dén ngay 31/12/2023.

Uy ban Kiém toan

Tén thanh vién Chirc vu 6 c6 pha Ty lé c6 phan s& hivu (%)
Nguyén Thu Hién Chua tich Uy ban Kiém toan - -
Nguyén Thiéu Quang Thanh vién Uy ban Kiém toan 145.776 0,02%
HOAT PONG CUA Uy ban Kiém toan la co quan chuyén mén trwc thudc Hoi ddng Quan trj va cé tir 2 thanh vién tr& 1én. Hién Uy ban Kiém toan cia Céng ty cé 2 thanh vién.
UY BAN KIEM TOAN . ] . . . . . . . . .
TRONG NAM 2023 Chu tich Uy ban Kiém toan phai la thanh vién doc lap H6i dong quan tri. Cac thanh vién khac cua Uy ban Kiém toan phai la thanh vién H6i dong quan

tri khéng diéu hanh.

Uy ban kiém toan thong qua quyét dinh bang biéu quyet tai cudc hop, 14y y kién bang van ban hoac hinh thirc khac do Diéu |é cong ty hodc quy ché
hoat ddng Uy ban kiém toan quy dinh. Méi thanh vién Uy ban kiém toan c6 mét phiéu biéu quyét.



Thong tin doanh nghiép
QUAN TRI CONG TY (tiép theo)

Nguén s6 liéu duoc tinh dén ngay 31/12/2023.

Hoat dong ctia Ban Kiém
toan trong nam 2023

Sy PHOI HOP HOAT
DONG GIUA UY BAN
KIEM TOAN DOI VOI
HOAT DONG CUA
HOI DPONG QUAN
TRI, BAN TONG GIAM
POC VA CAC CAN BO
QUAN LY KHAC

Trong nam 2023, Ban Kiém toan da thwc hién:

Ban diéu hanh thwc hién dung va day dd trach nhiém diéu hanh hoat
dong kinh doanh ctia Céng ty tuan tha dung Luat doanh nghiép, Luat
Chirng khoan. Diéu 1é cla Coéng ty. Nghi quyét ctia Dai hodi déng cb
déng, cac Nghi quyét ctia Héi ddng Quan tri va cac quy dinh khac cla
phap luat.

Ra soat hé théng kiém soat ndi bd va quan tri rdi ro cla cong ty. Kiém
soat trinh tw, thd tuc ban hanh cac néi quy, quy dinh, quy ché, quy trinh
va cac van ban khac ctia Cong ty.

Kiém tra tinh hop ly, hop phap, tinh trung thuwc va mc dé can trong
trong quén’ly, diéu hanh hoat dong kinh doanh, trong td chirc cong tac
ké toan, thong ké va lap bao cao tai chinh.

Giam sat tinh trung thuc cta tat ca cac bao céo tai chinh ctia Céng ty
va két qua tai chinh cua Céng ty.

Theo dbi va danh gia sw déc 1ap, khach quan cta cong ty kiém toan va
hiéu qua cla qua trinh kiém toan. Xem xét bao céo cuia kiém toan vién
doc lap va cac bao cao vé cac hé thdng kiém soat ndi bo ctia Céng
ty trwde khi Hoi ddng Quan tri chip thuan; Tham khéo y kién vé viéc
chi dinh Céng ty Kiém toan doc lap; Két qua san xuét kinh doanh va
s6 liéu ké toan da dwoc kiém tra chat ché, dam bao tinh chinh xac va
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Cac bao cao tai chinh hang quy cua Céng ty dwoc lap phan anh trung
thire ve két qua tai chinh, tinh hinh hoat déng cua Céng ty.

Céc nghij quyét ciia H6i ddng Quan tri da dwoc ban hanh phu hop voi
thdm quyén cta Héi ddng Quan tri va ndi dung cla cac nghi quyét
nay tuan tha nghj quyét ctia Pai hoi ¢ déng. Luat Doanh nghiép, Luat
Chrng khoan, Diéu |é ctia Céng ty va cac quy dinh khac clia phéap luat.

hop phap trong viéc ghi chép sb liéu. Cac bao céo tai chinh clia Cong
ty va cac cong ty con da dwoc kiém toan béi Cong ty TNHH KPMG va
b&o ddm rang cac bao cao nay da phan anh trung thwe va hop ly, trén
cac phwong dién trong yéu tinh hinh tai chinh ctia Céng ty, phu hop
v&i cac Chuan muc Ké toan Viét Nam, Ché do Ké toan Viét Nam ciing
nhw cac nguyén tac khac theo quy dinh ctia phap luat.

Tham dinh bao cdo tinh hinh kinh doanh, bao cao tai chinh sau thang
va ca nam cua Céng ty, bao cao danh gia céng tac quan ly cia Hébi
ddng Quan tri; Thdm dinh cac Tai liéu hop Dai hoi déng cb déng;

Giam sat nham bdo d@m Céng ty tuan tha quy dinh cta phap luat, yéu
cau cla co quan quan ly va quy dinh ndi bé khac ctia Céng ty.

Trong nam 2023, Uy ban Kiém toan da hop hai lan dé thao luan cac
van dé thuéc tham quyeén.

Nam 2023, Uy ban Kiém toan hoat ddng khéng ¢6 thu lao.



Thong tin doanh nghiép

THONG TIN CO bONG

Tdng sb cb phan
dang lwu hanh
tai ngay 31/12/2023:

Tbng s6 cb phan
tai ngay 31/12/2023:

727.461.879

cd phan

716.546.491

cb phan

Co6 déng trong nwéc Co ciu cb déng trong nwéc: 97,94%"

Théng tin chi tiét

non Dia chi thwéong tru/
vé co dong I&n

tru s& chinh

Tén c6 déng

Coéng ty TNHH MasanConsumerHoldings

Phong 802, Tang 8, Toa nha Central Plaza,
17 Lé Duén, P. Bé&n Nghé, Q. 1, TP. HCM

Tong so lwgng
cb phiéu quy
tai ngay 31/12/2023:

10.915.388

cb phan

Nghé nghiép/
Nganh nghé hoat dong

PAu tw
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S6 c6 phiéu Ty lé %2

671.353.145 93,69%

C6 déng nwéc ngoai Co ciu cbé déng nwéc ngoai: 2,06%"

Khéng cé ¢b déng I&n nwdc ngoai

" Dura trén danh séch cé déng chét gan nhét ngay 19/7/2023 va téng sb cé phan dang luu hanh tai ngay 31/12/2023.

2 Dyra trén téng s6 ¢ phén dang luu hanh tai ngay 31/12/2023.
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DINH NGHIA THUAT NGU/TU VIET TAT

CBCNV Can bd céng nhan vién MNC Céng ty da qubc gia

********************************************************************* CDN Céngty Cd phan Café DeNam ~ MSI Céngty TNHH Mat thanh vién céng nghiép Masan
******************************************************** Cholimex Céngty Cé phan Thyc phm Cholimex VTV Métthanhvien
************************************************************************** cp Céphan ~ NETCO CéngtyCéphanBotgiatNet
~ ESG Méitrudng-Xahoi-Quanti ] Nu6c khoang Quang Ninh - Cong ty C8 phan Nuéc khoang Quang Ninh
********************************************************************* GDP Téng sanphdmquécnsi ~ R&D Nghiéncluva phat trién san phdm
******************************************************************** GHG Ban kidm ké khi thainhakinhquécgia ~ SG&A Chiphiban hang va quan Iy doanh nghigp
*********************************************************************** GRI Tiéuchudn séng kién bdo cdotoancdu ~ CAGR Tangtrwéngkép
***************************************************************** HDQT HidéngQuanti TapdoanhayCongty Céngty Cdphdn Hang tiéuding Masan
~ HORECA Diém ban hang tai khach san, nha hangvacantin TGO Téng Giamdée
~ HPC Hangh6amyphdm cham séc ca nhanvagiadinh TNHH Trachnhiémhguhan
************************************************************************** HR Bophannhansy -~ Tp Thamhphé
************************************************************************* IFC TéchucTaichinhQuécté ~ TPHCM ThanhphdHbChiMinh
~IPCC Banliénchinhphiivé khithai -~ usD BélaMy
************************************************************************************** Thuat ngir chung néi vé Cong ty Cd phan Hang tisudang ~ UNSDGs Muc tiéu phat trién bén ving cia Lién Hiép Quéc

Masan hay Cong ty Masan, bao gom Céng ty Co phan Hang tiéu dung Masan = A A e oA e

vacaccongtycon T T T T R —
o Comeummor iy 1jac CONG ty C8 phén Hang tiéy ding Masan, dugc dditenty V/nacale Thuong higu ca phé clia Cong ty CO phan Vinacafé Bién Hoa
y Coéng ty Co phan Thwc pham Ma San Vinh Hao Céng ty Cb phan Nuwéc khoang Vinh Hao
Masan Consumer Holdings Céng ty TNHH MasanConsumerHoldings VND Béng Viét Nam

MHG Céng ty TNHH Masan HG WCM  Céng ty C6 phan Dich vu Thwong mai Tong hop WinCommerce




LIEN HE

Cong ty C6 Phan
Hang tiéu Dung Masan

Tén tiéng Anh
Tén viét tat
Tru s& chinh
bién thoai
Website

Ma sb thué

Vén diéu lé
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MASAN CONSUMER CORPORATION

MSC hoac MASAN CONSUMER CORP.

23 Lé Duén, Phwong Bén Nghé, Quan 1, Thanh phd H6 Chi Minh
+84 902 662 660

WWW.masanconsumer.com

0302017440

Vén diéu 1é tai ngay 31/12/2023 la7.274.618.790.000 VND
(Bay nghin hai trém bdy muoi bén ty, sau trdm muoi tém triéu, bay trdm chin muwoi ngan dong)

Vén diéu lé tai ngay 31/1/2024 |E‘:1, 7.284.225.440.000 VND
(Bay nghin hai trém tam muoi bén ty, hai trdm hai muwoi Idm triéu, bén trédm bdén muwoi ngan dong)



Mas?r??7

consumer
CONG TY CO PHAN HANG TIEU DUNG MASAN

23 L& Duan, Phwong Bén Nghé, Quan 1, Thanh phé H3 Chi Minh, Viét Nam
T: +84 902 662 660 | F: +84 28 3810 9463 | www.masanconsumer.com



Thanh phdi H6 Chi Minh, ngay 28 thang 3 nam 2024
XAC NHAN CUA DAIDIEN THEO PHAP LUAT CUA CONG TY

,\géﬁ}ﬁ t{\ﬁﬂ\: I DPONG QUAN TR
fs)/ CONG TY N\

2 [ O PHAN
* Q‘IANG TIEU Dbe‘i) *|
;'

(] J
AW
R




